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ANNUAL GENERAL BODY MEETING
21.10.2023

Annual General Body i

Meeting

Saturday | 215t October, 2023
Vijay Mandir, Alwar, Rajasthan




Annual General Body Meeting

Name of Executive Members attended

Name of General Members attended

Name

Designation

Name

Designation

Sushmita Singha

Vice-President

Niranjan Chandrul

Pramukh Sewak

Asha Tewari

Executive Member

Samiur Rahman

Executive Member

Chandan Kumar

Pramukh Sewak
MGN

Dhirendra Singh

Executive Member

Ramesh Kumar

Social Worker

Amrit Mathur

Executive Member

Social Worker

Nandi Vardhan
Mehta

Executive Member

Ramashankar

Pramukh Sewak
Kaduki

R.R.P. Singh

Secretary

Rajesh Kumar

Pramukh Sewak
Dadikar

Prof. Ranvir Singh

Treasurer

Reeta Singh

Pramukh Sewak
SDC

Sudhir Pratap
Singh

General Secretary

Sunil Kumar

Social Worker

Name of Special Invitees attended

Sapna Gupta

Vice Principal SS

Alka Sharma

Teacher

Shri Ajay Lal

Special Invitee

Sarla Jangid

Teacher

Maj. Dalvir Singh

Special Invitee

Sunita Methi

Teacher

Shri Salil Bhandari

Special Invitee

Seema Verma

Teacher

Shri Harsh Gupta

Special Invitee




Ist Prabha Devi Memorial Lecture
on
“This era now belongs to Women”
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Resource Person: Dr. Manisha Priyam
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The First Prabha Devi Memorial Lecture
was organized on October 21st, on the
occasion of first founder's day celebration at
Vijay Mandir, Alwar. Dr. Manisha Priyam, a
distinguished academic, social activist, and
political analyst, served as the keynote
speaker for this significant event. The topic of
the lecture was “This era now belongs to
women." Addressing an audience of around
300 women hailing from 17 nearby villages,
Dr. Priyam underscored the vital role women
play in society and resonated with the shared
importance of their contributions.

She spoke to audience about how this era stands as a testament to the empowerment,
resilience, and brilliance of women, whose influence reverberates across every facet of
society. From boardrooms to battlefields, laboratories to legislatures, women are rewriting
the narrative of possibility. It is a time where barriers shatter, stereotypes crumble, and the
world recognizes that its future is intricately tied to the empowerment of its female citizens.




THANKSGIVING

On the occasion of 19th Founder’s Day of Sapna a Thanksgiving function was organized at at Vijay
Mandir. The was an occasion to introspect, brainstorm, and express sincere gratitude to the
dedicated social workers, well-wishers, and generous donors who have been integral to the success
of Sapna. The General Secretary Dr. Sudhir Pratap Singh extended a warm welcome to the invites
and took the opportunity to recount the remarkable journey of Sapna. He highlighted the
organization's achievements throughout the year and outlined ambitious plans for future
development. In a heartfelt gesture, the General Secretary expressed profound thanks to the
committed donors whose unwavering support has been instrumental in sustaining Sapna's
impactful initiatives. Additionally, he acknowledged the selfless efforts of the social workers who
embody the spirit of 'sewa’ in their dedication to keeping the vision of Sapna alive. The
Thanksgiving function at Vijay Mandir encapsulated not only gratitude but also a shared

commitment to continued growth and positive impact in the service of the community. 6



Stone laying of new building of
“Sapna Shikshalaya at Bala Dehra,
Alwar on 21st of October, 2023”

Tree Buffer for Kids Phase 2 Phase 1 Playground
westerly wind & dust Playground

o Bala Dahra

Projected Construction Cost- Rs. 3.5 Crore




Events organized during the quarter

Ballad Festival

Inter School Debate Competition
Participated at Art Mela for World Peace
Gandhi Jayanti

School Picnic

German Language Class

PTM : 04th November

Home visit: 5th & 17th October
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On December 16, 2023, Sapna Shikshalaya, in collaboration with Ahad
Anhad, organized BALLAD, a Children's Festival at Vijay Mandir, Alwar.
This unique festival brought together a diverse range of elements, including
words, ideas, colors, experiments, music, and delightful surprises.

The event featured an incredible lineup of storytellers, theatre experts, artists,
scientists, and musicians.

The festival's highlights included dramatized storytelling sessions, innovative craft projects, an
open session exploring the spirit of science and the cosmos, a specially curated film festival,
and a workshop on climate change and the significance of renewable energy. One notable
activity involved a group of girls mentored by Jan Madhyam creating solar torches,
contributing to both their learning and environmental consciousness.

The book library established at the venue proved to be a significant attraction, fostering a love for
reading and knowledge among attendees. The success of the festival wouldn't have been possible
without the contributions of key individuals, and special thanks were extended to Jan Madhyam,
Sujata Prasad (Executive Member of Sapna), Ordan Das (Scenographer), Arjun Pandey (Filmmaker),
and Argha Kamal Ganguly (Artist), Dr. Chandra Ghosh Jain (Story book maker) for their invaluable
support.

BALLAD emerged as a vibrant celebration that engaged children and attendees in a creative and
educational experience, thanks to the collaborative efforts of Sapna Shikshalaya and Ahad Anhad.
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a children’s festival

16 DECEMBER 2023
VUAY MANDIR PALACE, ALWAR




Inter-school Debate Competition

AP
SAPNA SHIKS HALAYA ALWAR

Tuten School Debate Campetition
goés

@ Topic :- Is Social Media A Boon or
Bane for Society?

Friday , 20" October, 2023
Time:2am.to11 am.
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Sapna Shikshalaya organized an Inter-School Debate Competition at its campus on
October 20, 2023. The topic of the debate, 'Is social media a Boon or Bane for
society?' is highly relevant in today's digital age. Ten prominent schools from
Alwar participated, each offering a unique perspective on the topic. The exchange
of ideas among the participating schools was not only lively but also inspiring,
showcasing the intellectual prowess of their students.

The competition was judged by Ms. Asha Kachru and Mr. Anubandh Rai, who
played a crucial role in evaluating the diverse viewpoints presented by the
participants. After a thorough evaluation, St. Anselem School, Alwar, emerged as
the winner of the competition. The winning school, along with the runner-up, was
honored with a gleaming running trophy and a cash prize. As a token of
appreciation for the efforts of all participants, each school received a set of books
and certificates.

Overall, such events play a crucial role in fostering critical thinking, public
speaking skills, and healthy debate among students.
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Participated in Art Mela for World Peace

Students from Sapna Shikshalaya actively participated in the Annual Art Mela for
World Peace organized by Nirwanvan Foundation, Dadikar. This eight-day event
attracts artists from all around the world to volunteer. Our students joined in the
festivities for two days. On the first day, October 5th, 2023, 35 students
accompanied by three teachers participated in various art activities. On October
9th, 2023, the final day of the Art Mela, our students performed the song
'Raghupati Raghav Raja Ram'.
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Gandhi Jayanti

Gandhi Jayanti was celebrated with full enthusiasm in the Sapna Shikshalaya. The
day started with Gandhiji Bhajan and a short speech about Gandhiji and how he
contributed to the freedom struggle of the country and selfless service for the
nation. All students and teachers contributed by doing shramdan in Vijay Mandir
campus, Mahatma Gandhi Netralaya, Dadikar and Mahila Surkasha Evam Salah
Kendra.

School Picnic

On October 31st, the children from Sapna Shikshalaya Nursery, LKG, and Prep
classes had a picnic at Nehru Park. They had a great time riding a toy train, boating
on the water, and celebrating Halloween. They also had a lot of fun on the swings.




German Language Class
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Sapna Shikshalaya has introduced a new language into its curriculum the German
language. The German language class provides students with the opportunity to
learn one of the most widely spoken languages in Europe.

Ms. Asha Kachru, the German language trainer, teaches students two days a week
for two hours each day. Initially, she starts with the German alphabet song and
introduces students to some general sentences commonly used in daily
communication. Additionally, Ms. Kachru educates students about German culture,
history, and literature. Through a variety of activities, students not only learn
German vocabulary and grammar but also enhance their listening and speaking
skills.
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Distribution of Sweaters & Uniforms

We are grateful to “EC Hope Group, Dubai”
for providing financial assistance for
distribution of sweaters & uniforms.




Capacity Building Training of

Teachers
Resource person: Ms. Anjana Sahai

October

November

December

Importance of aptitude test

Abstract reasoning

Introduction to the J Factor (Joy Factor) to make the
classroom engaging.

Time management techniques for teachers and students
11 ways to improve child’s memory







3. Anandam

“A home for the homeless”

Backto TOC




A) Anandam/ Anandmayee,

Vijay Mandir

New Sent ] Total

T I I A I T T
November | 2 | @ | % o [ o0 | o | w0
Tecember | o1 | @ | w o0 | o | o | w

New Patients

Reg. No.: 565

Date of
Admission:12.10.2023
Age: 55/F

From: Alwar

Suwarn Kaur

Back to TOC

Reg. No.: 567

Date of
Admission:16.10.2023
Age: 35/F

From: Govindgarh
Thana

Kiran Devi




Reg. No.: 572 Reg. No.: 574 Reg. No.: 575

Date of Date of
Admission:19.11.2023 | Admission:08.12.2023
HigEs SnE Age: 45/F

From: Road side From: Noida, Anandam

Date of
Admission:15.11.2023
Age : 38/F

From: Trauma Center

Unknown (Savri) Sadika Preeti

Our beautiful campus of Anandmayﬂ

ijgy Mandir




B) Anandam, Dadikar
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Anandam, Dadikar

Patient sent
New to Vijay Total
Patients Mandir/ Patients
Kaduki
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New Patients

Reg. No.: 571

Date of
Admission:02.11.2023
Age: 67/M

From: Govt. Hospital,
Alwar

Khajan Singh Dharmpal

Reg. No.: 573

Date of
Admission:18.11.2023
Age : 37/M

From: Dadikar Dhani




C) Anandam, Kaduki

140 bedded Home for Homeless inaugurated on
24th October 2023

We are happy to share that the construction of Anandam, a 140-bed home
dedicated to providing shelter for the homeless, is nearing completion. Two fully
functional halls on the upper ground floor are now operational, marking a
significant milestone in our efforts to provide a supportive environment for those
in need. The 20 male residents from Anandam, Vijay Mandir, and Anandam
Dadikar have shifted to the new building, enhancing their living conditions. We
extend our sincere gratitude to the REC Foundation for their invaluable support
under Corporate Social Responsibility (CSR), making this initiative possible and
contributing to the well-being of those seeking refuge at Anandam.

Backto TOC
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04. Lunches & Dinners
organized during the Quarter

Anandamyee/Anandam,
l’ijgy Mandir

M
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Anandam, Dadikar

“owober | 19 | 03
[Novmber | & |5

December

Anandam, Kadulki

Lunches | Dinners

November | |
December | |
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05. Distribution of Ration & Toiletries by STC

Stairway to Compassion is a

organization with a mission

DISTRIBUTION OF TOILETRIES AND RATION FOR 2 MONTHS to meet the immediate needs

j of those in distress, fostering
Residents at Anandam Shelter for homeless, Sapna India

Abwar, Rajasthan K. a sense of security, stability,
_ and positive change in their

Donate, make a difference

I il S—" lives. They generously

supplied two months' of
| rations and toiletry items for
the residents at Anandam, a
home for the homeless
) .
B located at Vijay Mandir,
Alwar. We express our
| sincere gratitude for their

invaluable support.

%

Special thanks to Ms. Mona Tongbram
and Ms. Annie Sinha i
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06. SAPNA IT College

e Total number of students enrolled in RS-CIT: 22
e Total number of students enrolled in Accounts + GST: 23
e Total number of students enrolled in Spoken English: 17
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Accounts + GST

The final examination for the 1st and 2nd batches of the Accounts + Tally program
took place on October 18, 2023. It was conducted as an online examination by Tally
Education. We are happy to share that all 22 students who participated in the
examination successfully passed. 10 students excelled, achieving an impressive A
grade, while 12 students earned a commendable B grade. The distribution of
certificates took place on October 21, 2023, coinciding with the Founder's Day
celebration, marking the academic achievements of the students in the Accounts +
Tally program.

RS-CIT

The final examination for RS-CIT students of April and May 2023 batch was conducted
on October 15, 2023, and the result announced on December 9, 2023. A total of 60
students participated in the examination, and we are pleased to report that 55 students
successfully passed. Furthermore, it is noteworthy that 13 students achieved an
outstanding score of over 80% and 18 students scored between 70 to 80%. We
commend the hard work and commitment of all the students who contributed to this

commendable success.

Backto TOC
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Certificate
Distribution
of
Accounts +
GST
Students

Tady TEPL

Tally Eduscation

Certificate of Merit

RAHUL

RAJ] KUMAR

TallyEssential Comprehensive
. A

Bhuwaneshwan B

28



Counselling session with Parents

On 11 October, we had
a counseling session
for students studying
Accounts and GST,
along  with  their
parents, to discuss
internships and
placements after they

finish their course.

Name: Naveen Name: Rahul Name: Sohil
Placement: Shri Ram Placement: Vyapar Placement: Solbiz
Hospital Samadhan, Alwar associates, Alwar

Out of 22 students, 3 students successfully placed.
We are trying to place our remaining students.




07.Mahatma Gandhi Netralaya

Number of Camps Organized: 16

Number of paid OPD: 849

Number of outreach OPD: 1917

Number of follow-up: 383

Number of Outreach Cataract Surgeries Performed: 262
Number of paid cataract surgeries performed: 92
Number of Spectacles Distributed: 46

Special Thanks to Dhirendra Shanta & Mehta
Foundation & District Blindness Control Society

Backto TOC




Outreach Camps

Village Name

No.of
Cataract

Operetion

No's Eye
drop
Distributed

No's
Spectacles
Distributed

01.10.2023

Rundh Sirawas

05.10.2023

Bamboli
Ramgarh

08.10.2023

Nougawa

15.10.2023

Malpur

19.10.2023

Majri Kalan

29.10.2023

Dhadholi

05.11.2023

Laxman Garh

30.11.2023

Kherli

07.12.2023

Darbarpur

10.12.2023

Kishangarh Bas

14.12.2023

Narayanpur

17.12.2023

Govind Garh

21.12.2023

Ismailpur

24.12.2023

Dhahlawas

28.12.2023

Meghabas

31.12.2023

Bamanwas




08. Jan Seva Kendra (JSK)

Name of Service |October| November | December
Pan Card 01 00 00
Jan-Aadhar 10 04 03
Mool Niwas 01 00 04
Caste Certificate 02 00 05
Print Certificate 11 04 09
Pan Card 01 00 00
Income Certificate 00 00 01

=z

Pension Verification 00 00 53
Pension 00 05 03
Water Bill 01 00 00
Ration Card 00 00 01
Mobile Recharge 01 00 02
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09. Visits during Quarter

A) Rural Electrification Corporation
Limited (REC) Visit

On November 21, 2023, a team from REC conducted a site visit to Anandam, a 140-bedded
home for the homeless currently under construction. This significant project has been
generously funded by REC under their Corporate Social Responsibility (CSR) initiative. During
the visit, the REC team thoroughly inspected the construction site and expressed their
satisfaction with the progress and quality of the work being carried out.

A concise presentation was delivered to the REC team, outlining the utilization of the funds
they provided and detailing how the financial support has been effectively employed in the
ongoing construction of Anandam, the 140-bedded home for the homeless.
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B) Management Development Institute

(MDI) Visit

We successfully conducted the National Immersion Program in Sustainability Management
(NIPSM) for PGDM students from the Management Development Institute from October 14 to
October 18, 2023. The NIPSM is a unique initiative designed to provide PGDM students with a
firsthand, real-life experience concerning the practical challenges related to development and
governance issues in rural India. A total of 26 participants actively engaged in the program,
which included visits to various Civil Society Organizations (CSOs) such as Ibtada, Sapna, and
Nirvana Foundation. Throughout the immersion, participants gained insights into a diverse
array of critical issues, including education, micro-finance, women empowerment, community
development, social welfare, and local governance.

We extend our heartfelt gratitude to Shri Yates Yadav Ji, Executive Director of Ibtada, Rajesh
Singh, Former Executive Director of Ibtada, and Shri Nirvan Ji, Founder of Nirvana Foundation,
for graciously permitting the participants to visit and withess the commendable initiatives and

impactful work undertaken by their respective organizations.
Back to TOC 34




10. DRI Goat Rearing Livelihood Project

In March 2022, the Goat Rearing Livelihood
Program was launched with the aim of
enhancing the annual income of .
underprivileged families, as part of the CSR
initiatives of Desiccant Rotors
International Pvt. Ltd.

The first phase, carried out on 26th April

2023, involved providing two goats to 25
families, with the second phase following

on 3rd March 2023 benefiting an extra 25
families,

In the ongoing mission, the third phase,
executed on 5th October 2023, involved
providing two goats to 13 families.

We extend our sincere appreciation to Bry

Air (Asia) Pvt. Ltd for their generous .
support and funding, which has played a ™= "#‘*
crucial role in the success of this project. "

Backto TOC




11. DRI Sustainable Agriculture
Resource Center

In October, the Agriculture Resource Center successfully produced 400kg of
vermicompost, followed by an increased production of 750kg in December.
As part of our commitment to supporting local agriculture, we have
distributed some portions of the vermicompost to farmers, utilizing some
guantities for the benefit of the Sapna nursery. The surplus quantity was sold
to nursery owners. We are grateful to Desiccant Rotors International Pvt Ltd

for supporting this initiative under CSR.

Backto TOC




12. Tree Plantation

Planted 86 trees and 56 tree guard at
Dadikar & Vijay Mandir

Back to TOC




13. Appointments

Name of
Employee

Name of
Project

Designation

Date of
Joining

Kratika

Sapna

Shikshalaya

Music Teacher

11.12.2023

Upasha
Singh

Sapna

Shikshalaya

English Teacher

01.11.2023

Vikram

Anandam,

Dadikar

Social Worker

01.10.2023

Raju

Anandam,

Dadikar

Social Worker

15.10.2023

Kamlesh

Anandam,

Dadikar

Social Worker

01.12.2023

Lalita

Anandam,

Dadikar

Social Worker

01.12.2023

14. Resignation

Name of
Employee

Name of
Project

Designation

Date of
Leaving

Banashree
Chhatrjee

Sapna
Shikshalaya

Principal

30.11.2023

Akash

Sapna
Shikshalaya

Music
Teacher

31.10.2023

Rajwati

Anandam,
Dadikar

Social
Worker

31.10.2023

Juned Khan

Anandam,
Dadikar

Social
Worker

31.10.2023

Backto TOC




15. Contact us

Administrator- Shri Ranvir Singh (0144-2335372)
General Secretary- Dr. Sudhir Pratap Singh (9810408182)
Coordinator Alwar Chapter - Shri Niranjan Chandrul (9413303858 )
Coordinator Dadikar Chapter- Shri Rajesh Kumar (8107843611)
Coordinator Kaduki Chapter- Shri Ramashankar (87692 78097)
Education- Smt. Sapna Gupta (96948 17965)
For Organizing Eye Camps- Shri Vikas Gupta (9414017653)

Shri Chandan (9928269641)
For IT & Community Development Project-

Shri Abhishek (7023208911)

Write us: ngo.sapna@gmail.com Visit us: www.sapnaindia.org

We are puvieged to sewe thepod & needy”
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