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Gandhi's Talisman

“I will give you a Talisman. Whenever you are in doubt, or when the self
becomes too much with you, apply the following test. Recall the face of the
poorest and the weakest man (woman) whom you may have seen, and ask
yourself, if thestep you contemplate is going to be of any use to him (her).

Will he (she) gain anything by it? Will it restore him (her) to a control

over his (her) own life and destiny? In other words, will it lead to swaraj
(freedom) for the hungry and spiritually starving millions? Then you will

find your doubts and your self melt away.”
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From the General Secretary's Desk

Greetings to our donors and well-wishers!

We feel blessed and humbled having completed 21 years of “Sewa’- an incredible journey that
began in 2004. This year in Delhi we initiated support to the growing numbers of cancer patients.
The Computer Literacy Centre in Noida saw increasing number of children wanting to learn
about computers. In Alwar, we made headway in vermicompost production at the Agricultural
Resource Centre (ARC) in Dadhikar. Dadhikar village saw solar lighting, and we added two
more “Sapno ka Ghar” The “Rural Immersion Program” for management trainees and senior
bureaucracy was another pioneering initiative.

NGO Sapna witnessed incremental growth in all the verticals. In Delhi we increased medical
and nutritional support to the poor and indigent patients in AIIMS Trauma Centre and
Safdarjung Hospital. Rehabilitation of unknown and homeless, some in coma and mostly sick to
Anandam, Anandmayee and other shelter homes remains an important responsibility. The Skill
Development Centre, Noida got a new lease of life when the trainers took it upon themselves to
become commercially sustainable.

In Alwar, we are committed to caregiving of 150 patients in Anandam and Anandmayee. The
new 150 bedded home for the homeless men was completed in March 2024.

Sapna Shikshalaya is committed in its journey of changing lives. The numbers are increasing
every year, indicating our growing presence in the area. The capacity building training has
ushered a new enthusiasm for our teachers. We are now diligently working on the construction
of school, after having procured the land.

The Mahatma Gandhi Netralaya performed around a thousand four hundred surgeries — a 40%
increase from the previous year. Sustainability, however, remains a critical issue.

Our dream to set up a full-fledged IT college is on track. The tie up with Tally and introduction
of a new “Tally cum GST Course” was a step forward. The award of a certificate of excellence for
outstanding performance by Tally Education is a matter of pride for us.

Construction of check dams to mitigate the problem of water stress in the area is high on the
agenda. We continue to construct quality toilets and plant trees.

Resource mobilization must keep pace with expanding work. We believe that only good work can
overcome this challenge. We thank all the donors and well-wishers who believe in our work and
have stood solidly by us. We stand committed on our three founding principles viz. discipline,
integrity and Sewa and relentlessly strive to be transparent and accountable.

I profusely thank the Sewaks including teachers, Pramukh Sewaks and Pradhan Sewak for their
hard work and unflinching commitment. I deeply acknowledge the contribution of the esteemed
members of the Governing Body who repose faith and trust and stand solidly with us.

With best wishes and warm regards.

Sudhir Pratap Singh, IPS (Retired), Ph. D.




I'rom the Secretlary's Desk

Sapna has come & long way in its mission to serve the poor, the sick, and the destitute, Staying
true ko its vision of realizing the dreams of the underprivileged, as enshrined in the Constitution
of India, the organization continues to meet and exceed the expectations of its stakeholders,

This year has been one of challenges, growth, and notable accomplishments. The progress we've
made will undoubtedly pave the way for even greater service offerings and impact in the years
ahead.

Twao significant achievements of the year stand out. The first is the greening of Dadikar Valley.
With the support of Bry-Air, Sapna has completed the construction of three check dams, which
have created sizable water bodies and raised the water table in the area. Alongside these efforts,
massive reforestation activities have been carried out, with trees planted on the check dams and
surrounding arcas. The valley has already begun to show visible signs of greening. Community
participation in this project has been heartening. reinforcing the sucoess of this initiative.

The second major achievernent is the acquisition of land for Sapna Shikshalaya in Bala Dehra
village. Education, alongside healthcare, has been a cornerstone of Sapnas efforts, particularly the
focus on girl child education. The growing popularity of Sapna Shikshalaya and the increasing
number of students necessitated the need for a permanent, convenbent location. With the
scquisition of well-located land, we are closer to fulfilling our dream. Construction s sef to begin
sood, with funding for the building already approved by the Rajasthan Industrial Corporation.

Our flagship program, Anandam, which spans locations in Vijsymandir, Kaduki, Dadikar,
and Moida, has continued 1o evolve. Each location now serves a specialized role: Vijaymandir
{Anandmayvee) is dedicared to female inmates, Kaduki houses male patients undergoing long-
term treatment, Dadikar functions as an old-age home and permanent residence for some of
our beneficlaries, and Mobda ks a short-stay home where patients recelve treatment at AIIMS
and Safdarjung Hospitals. This vear, we saw the Kaduki facility become fully operational, an
important milestone in our ongolng capacity-building efforts.

At Sapna Shikshalaya, the children are thriving. We have established regular teacher training
programs, complemented by weekly inputs and an internal and external evaluation process.
Our sentor students will soon be taking their board exams, and we have tied up with other
institutions o facilitate their participation. The process for school recognition is also underway.
Skill Development Centers have made remarkable progress, With support from the Tata Group,
we've established a full-fledged Computer Centre in Nolda under the Sapna [T College, with 20
computers now fully operational. Our IT programs in Alwar have alio gained traction, with a
growing number of admissions. The Skill Development Centre for Women in Noida continues
1o expand its activities, providing training and practical experience in designing and stitching,
thanks 1o ongoing support from our partners.

Finally, ihe Sapna Homes for the Poor initiative, which began last vear, continues to gain positive
attention, This vear, we built one house and handed it over to an eligible family, along with 1wo
goats for their livelibood. Two more homes are in the planning stages, and the community
response has been overwhelmingly supportive.

Thank you to all our stakehodders, volunteers, and partners for their unwavering support,
Together, we will continue to work towards a brighter and more inclusive fulure.

Rajiv Singh

Becretary
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From the Desk of Pradhan Sewak

Greetings to All!

At Sapna, our mission of sewa — selfless service — continues to guide every step we take.
This year, our work has once again reaffirmed our belief that compassion, transparency, and
accountability are the true pillars of meaningful change. We remain committed to serving the
poorest of the poor with dignity, empathy, and unwavering dedication.

Each day, Sapna reaches more than 1,500 beneficiaries through its programs in health, education,
livelihood, shelter, and care for the elderly and destitute. Every effort is driven by our core value
— to serve those who need it the most.

This year marked many new beginnings and milestones. We started Sapna IT College, opening
new digital horizons for rural youth. We completed the construction of a 140-bedded home
for the homeless at village Kaduki, providing safe shelter and dignity to those once without
a roof. Feeding India is supporting the provision of dry rations for patients at Anandam and
Anandamayee, as well as for the girls at Sapna Shikshalaya. They are also providing cooked
meals to poor patients staying at Safdarjung Dharamshala. This partnership has significantly
strengthened our feeding programs and helped us reach more people in need.

Under the Sapno Ka Ghar initiative, two new homes have been completed this year and 5th
home is under construction — each one a testament to hope and care. In village Dadikar, the
installation of solar street lights has improved safety, especially during night hours. We also
organized one of our largest health camps at Nithari, Noida, benefiting nearly 800 women and
girls with free health check-ups and medicines.

Our eye care program achieved its highest number of eye camps and cataract surgeries this
year — restoring sight and bringing light to many lives. We have also started supporting cancer
patients at Safdarjung Hospital and AIIMS, extending our care to those fighting serious illness.

Through all these initiatives, our purpose remains steadfast — to serve with complete dedication
and sincerity, ensuring that every rupee and every effort reach to those who need it the most.

Transparency and Accountability

We continue to uphold strong governance and ethical financial practices. Over 90% of our
payments, including salaries, are made through bank transfers, and all employees receive PF
and ESI benefits. Monthly salary statements are displayed publicly to ensure transparency. For
our donors, we maintain open communication through reports, newsletters, and visits, ensuring
clarity and trust in how every contribution is used.

We express heartfelt thanks to all our donors, well-wishers, local administration, doctors, social
workers, and our team of 136 dedicated staff members. Your trust and support strengthen our
resolve to keep serving the poor with compassion, accountability, and integrity.

Together, we will continue to move forward — guided by Sewa, Transparency, and Accountability.
Warm regards.

Abhishek Kumar, BE (CSE)
Pradhan Sewak
NGO Sapna
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VMilestones

150 poor patients looked after daily in Delhi
745 surgeries supported in Safdarjung Hospital
15 kidney patients provided monthly medicines
43 children |||11!rr1.l_u heart su r:!'_||1"l'i|,'1
3 kidney transplants facilitated
1047 sick and unknown paticnts provided shelter and care
192 p.'|1i4.'|1l'|. restored to their Iumi[:.' from Anandam
A6l eye camps organized in Alwar District

15600 cataract surgerics performed

M |.1:|u|t'rp ri\'lln.':!:n! i il children being educated
1575 youth become computer literate

e} :.'1II.1I|:|'-| earn 56 Eakhs in ."iap na I'T consulla ey {BPCY)
175 individual toilets construcied

MKl trecs planted

2 .‘uplm ka Ghar under construction

4 check dams constructed in Village Dadikar and Bala Dehra

50 Goats distributed to 25 familics in village Dadikar

Fasr e progress o ]'il]l'l'l:].rlH'!.'.. wiork alome ix nol ndﬂ.]uale. bt the work showuld be agsociafed with e, ceHmpasiion, I-'iE',l'Il
;vl:-|1dlu.:l. 1r4|||'.|l'|..||m,-,5.x u.|:||.i s.].'rnpalh}'. “Iilhtlul I|'|¢ al'u:n.': q:lal'il:il:x. uulﬂ»:s:..wr'.'in;c Calri N |'.|:: ]'H.:rl'q:urm-:'ﬂ

Sri Sathya 5ai Baba
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Who We Are?

Vision

Core Values

Always endeavor to achieve and

Realizing the dream of poor

reflects ‘sewa’ (service)in all our
activities and actions

Mission

To work/act as an 'agent’ of change and to help the

poorest of the poor to access and actualize their rights
as enshrined in the Constitution of India

What to do?

Homeless

To provide home to the homeless and
severely sick patients in need of sustained
hospice care.

Social Welfare

To support community by taking care of
housing needs of poorest of the poor and
constructing toilets to obviate the need
for open defecation.

Environment

To foster environmental protection by
developing forests, planting trees and
distributing saplings.

To conserve water by constructing
environmentally friendly check dams.

Objectives

Healthcare

To provide accessibility to quality
healthcare for the marginalized and the
impoverished.

Education

To empower youth by providing digital
literacy and employment.

Livelihood

To provide livelihood support by
introducing goat rearing, nursery rearing
and other innovative projects.

Women Empowerment

To empower women and girl children trapped in poverty
by providing education and employment.

11



/ﬁj A

@hom do we serve?

Delhi

5 Lnidmfmud, I;lﬂl:m'm:n :ﬂrrl! poar Pﬂ.{lﬂ.'ﬂl'\i u.dmilln' in .|5.|i
Prakash Marayan Apex Travma Center

« Poor and indigeni patients undergoing ireatment at
Sufdarjung Hospital

« Poor paticais taking treatment at Safdarjung Hospital

and AIIMS cspecially those suifering from  Kidmey
rebated chronic issues, abandoned and destitule persons

Noida

» Patients needing spice care
= Women daily wages from the Mithari village

Alwar district

« Villages surrounding Vijay Mandir & Dadikar roral,
poor chibdren, roral visuth and women
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ONINIVYLL MVMAS HINAVIA MVMAS HINAVI NNV MVMAS HINAVId MVMAS HINAVId
MVMES NVHAVId
AAVLAYOES TVIANTD ATANSVIUL AAVIZADIS
FHLLININOD ONIOVNVIN
XAOF ONINIIAOD

VNJVS JO weagouesi)
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Our Presence at a Glance

Social Service counter at Jai Prakash Narayan Apex
Trauma Center & Safdarjung Hospital and
Dharamshala
Anandam Noida

NOIDA

UTTARAKHAND

Rural Literacy Program : UDGAM (Almora)
Sapna Seva Kendra (Dehradun)

Anandmayee (Vijaymandir),
Anandam (Kaduki, Dadhikar)
Mahatma Gandhi Netralaya (MGN)
Sapna Shikshalaya, (Vijaymandir)
RA]ASTHAN Sapna IT College
Goat rearing, Livelihood and Dam construction projects
Toilet Construction and Tree Plantation projects
Alwar ‘Sapno Ka Ghar’ for poor
Mabhila Suraksha and Seva Kendra

14
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Projects in Alwar District

SAPNA Crafts (Pilot Programme), Panchayat
(Program discontinued)

Swachh Gram (Community Water Centre,
Individual Toilets & Swachh Kaduki)

Support surgeries of poor patients in Safdarjung
Hospital, Dialysis of poor patients

Heart Surgeries of Children (Program
discontinued)

Project Turnaround (Mewat Balika Awasiy
Vidyalaya, Chandoli; Upper Primary School,
Kaduki - Program discontinued; Construction of
Satellite Eye Hospital at Village Kaduki, Alwar;
Construction of Anandam - A 60 bedded home
at village Dadikar, Alwar)

Anandam, Dadikar (18th November), Mahatma
Gandhi Netralaya (25th August), Sapna IT
Consultancy (18 October)

Projects in Delhi / Noida / Uttarakhand

Registered on 21st October with the Registrar of
Societies, Delhi. Programs for poor and indigent
patients staying in: Safdarjung Hospital
Dharamshala, Rajgharana Vishram Sadan, AIIMS

Care and rehabilitation of unknown patients in
Jai Prakash Narayan Apex Trauma Centre

Blood Donation

Kidney Patients

Venu Vision Centre, Pankhuri - Support for Girl
Children, Jan Sewa Kendra, Veterinary Mobile
Hospital (Program discontinued)

Anandam Noida (26th May)

16
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Projects in Alwar District

Ration & Medical Equipment's Distribution in
Alwar (Covid)

Goat Rearing Program, Construction of Check
Dam & Toilets, DRI & BRY Air Forest, Anandam
- 14 Bedded home for patients (Dadikar)

Sapna to Ghar, Reservoir 2.0 inaugurated, MSSK
Bhiwadi, Sapna IT College, Sustainable
Agriculture Resource Centre, Late Prabha Devi
Memorial Lecture Series

Rural Immersion Program (RIP)

Support to Cancer Patients (Safdarjung and
JPNA)

ROAD AHEAD: Construction of Sapna
Shikshalaya; Construction of Sapna IT College;
Construction of Veterinary Hospital

Projects in Delhi / Noida / Uttarakhand

Skill Development Centre, Noida

Ration & Medical Equipment's Distribution in
Delhi NCR (Covid)

New Counter @ Safdarjung Hospital

Dehradun - Sapna Sewa Centre, Almora —
Computer Literacy Center

Dehradun - Sapna Sewa Centre, Almora -
Computer Literacy Center

Support to Cancer Patients (Safdarjung and
JPNA)

17
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Health Care Facilitation Service
at Delhi Hospitals

Summary: Sapna - a dream that began in 2004 with a small step and a
big mission — has been serving the poot, sick, and destitute for more than
21 years. What started with just Rs. 10,000 and a simple act of distributing
milk and vegetables at the Dharamshala of Safdarjung Hospital has today
grown into a comprehensive healthcare support initiative. Now, in 2025,
we continue this sewa with full dedication, spending nearly Rs. 80-90 lakhs
every year in just these two hospitals (AIIMS Trauma Center and Safdarjung
Hospital) to serve sick, poor, and needy patients.

Over the years, our work has expanded from providing meals to patients,
to supporting critical medicines, dialysis, surgeries, implants, and diagnostic
tests. We also facilitate ambulance services, distribute orthopaedic aids and
medical equipment, assist patients in obtaining OPD cards, and extend care
to cancer and kidney patients. For unknown and abandoned patients, we
have taken on the responsibility of rehabilitation and performing their last
rites with dignity. Sapna now operates Social Service Counters at the Jai
Prakash Narayan Apex Trauma Center (AIIMS) and Safdarjung Hospital,
working closely with the Medical Social Welfare Offices. A dedicated team of
10 social workers, guided by our Pramukh Sewak, ensures that help reaches
those who need it most.

T B 8 §REN BEA &, “Ta Idd AT 81 3112 AT BT AaT gfcs A g1, al erefa
TS qeid oiTd g 3ile areft gjgd oid &1 This spirit has guided Sapna’s journey —

from one small step to an entire movement of care.

Within our limited resources during 2024-25, we were able to support 35
surgeries amounting to 321 lakhs for poor and needy patients, 542 diagnostic
tests including X-rays, CT scans, ECGs, MRIs, etc. Moreover, medical
equipment distribution in FY 2024 - 25 amounted to 70 wheelchairs, 4
crutches, 21 suction machines. 16 air mattresses, 10 dignified cremations for
unknown patients from Safdarjung Hospital and AIIMS Trauma Center and
38 walkers to the destitute patients.

Though the needs are immense and resources limited, Sapna continues to
stand by the most vulnerable, committed to easing their suffering and serving
them with dignity and compassion.

19
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L. JIPNA Trauma Centre of AlIMS

The Jaiprakash MNarayan Apex Trauma Center of AIIMS is a multi-specialty hospital in Delhi with 25 clinical
departments and 4 super-specialty centres. Patients from Bihar, UP, Haryana, Rajasthan, West Bengal even as
far as Nepal and Kerala come here for treatment. In its own modest way, SAPNA, along with other like-minded
individuals and organizations, extends support to the resourceless who seek treatment at AIIMS, The orbit
of support covers food and medicines. Chronically and acutely sick renal patients needing Haemodialysis or
Peritoneal Dialysis are also supported on case-lo-case basis, Six such patients were supported during the vear.

Our Work: Critical areas for unknown/unclaimed trauma victims

At the Jai Prakash Narayan Apex Trauma Centre, NGO Sapna continues to extend critical support to unknown
and unclaimed trauma victims through its Social Service Counter, Managed by 2 trained social workers under a
Pramukh Sewak, in close coordination with the Medical Social Welfare Officer, the counter actively identifies and
assists patients and their attendants in navigating the treatment process,

Owr services include providing medicines and consumables, ambulance and transportation support, nutritional
assistance, travel fare, clothing, diagnostic tests, surgeries, and rehabilitation. In cases where patients are unable to
recall or identify their homes immediately, they are admitted to Sapna’s hospice in Noida. For long-term shelter,
they are transferred to our homeless care facility Anandam - A Home for the Homeless in Alwar. The centre also
distributes essential orthopaedic aids such as wheelchairs, crutches, walkers, and suction machines to improve
patients quality of life. Additionally, we provide a General Kit containing basic personal care items such as a
toothbrush, hair oil, cream, and comb.

During 2024-25, a total of 448 patients were supported. Of these, 109 were facilitated to return to their hometowns,
59 were reunited with their families, and 35 were transferred to Sapna’s homes in Delhi and Alwar. In FY 2024 -
25 blankets and 197 general kit were distributed. This number is followed by other major ortho-aids distribution
includes wheel chair (36). Walker (23) and X-ray (22). Below is the detailed account of ortho - aids distribution
for FY 2024 - 25,

20
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Image: Social Service Counter of NGO Sapna, JPNA Trauma Center of AIIMS

S. No Support Number S. No Support Number
1 MRI 3 6 General Kits 197
2 Air Mattress 7 7 Clothes 807
3 X-ray 22 8 Walker 23
4 CT -Scan 6 9 Suction Machine 21
5 Blankets 5 10 Wheel Chair 36

Description: ortho - aids distribution for FY 2024 - 25 for JPNA Trauma Center
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Events conducted: Holi Festival also known as Sewa Mahotsav

Tmage: Volunteers team on Holi Mahotsav 14th March 2025

Omn the occasion of Holi, on 14th March 2025, 5apna arranged and deployed a team of 39 volunteers to assist in
handling emergency cases. The volunteers supported the medical stafl with tasks such as facilitating CT scans
and X-rays for patients and transferring patients on gurneys to their designated locations within the hospital
compaound.

To ensure effective coordination in emergency situations, all trained volunteers were divided into pairs of two,
allowing for better implementation of the plan on the ground. In total, several emergency cases were managed,
and our team continued working until 11:30 p.m. to handle the increased workload.

We are deeply grateful to all the volunteers for their time and valuable support. A certificate of volunteer service
in the hospital was awarded to each volunteer by the hospital administration.

23
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Rehabilitation Story

On 7 August 2025, an unidentified male patient (ID: 500501634) was brought to AIIMS Trauma Centre,
Emergency Department by the police following an alleged assault. The patient, approximately 35 years old, was
admitted under Medico-Legal Case (MLC) procedures. Sadly, due to his physical state, he could neither identify
himself nor his residence/family. With no known family contacts and classified as BPL he was recognized as
vulnerable by our social workers.

In coordination with the Medical Social Welfare Official, Sapna social workers took prompt action by transferring
him to Anandam - A Home for Homeless, Noida center on 7th November 2025. We take utmost care in ensuring
the medical health of our patients. This patient was transferred to Anandam, Noida center in Sapna ambulance.
In the duration of his stay at the JPNA Trauma Center, Sapna social workers team at the counter actively ensured
his nutritional and medicinal needs.

On 25 August 2025, a 40-year-old male patient (ID: 500509329) was brought to the AIIMS Trauma Centre,
Emergency Department (ED) by the Delhi Police following a Road Traffic Accident (RTA). He was immediately
registered and admitted the same day, occupying TC4 / Bed 1 (Orthopaedics) for specialized trauma care.
Unfortunately, the immediate attention of doctors could not help him as he failed to identify himself or his
residence.

As his family has been unknown as well, plus belonging to BPL (Below Poverty Line) category, NGO Sapna social
workers stationed there recognized his helplessness and dependency. He was sent to Anandam - A home for
homeless, Noida center on 3rd September 2025. Our homeless program remains lifeline for many unidentified
patient who have no one to rely on, even for essentials such as food, medicines and clothing for treatment and
care.

Financial Overview

The grand total expenditure of our social service program at JPNA Trauma Center has been Rs. 10,42,388.80.

Annual Expenditure - JPNA Trauma Center

a?’% \
‘ 55%

= Nutrition - Rs. 574770

= Salary - Rs. 192415

= Medicines and Medical Treatment -
Rs. 187825

= Ambulance Transport and
Maintenance - Rs. 52660.8

Administration and Maintenance -
Rs. 34718

Total Rs. 10,42,388
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2. Saldarjung Hospital

Summary: SAPNA evolved from a chance visit to the Safdarjung Hospital Dharamshala, It furned our attention
fo the destitution faced by vulnerable, uninsured poor patients faced with exorbitant medical and other expenses
far beyond their means, It also turned our attention to the negative public health environment that increases health
burden and made ws dream of an equity oriented, people centric model of health care capable of taking care of the
morbidity and mortality of people who carmot afford even elementary health care, nutritional support and medical
itftention,

Services Provided at Safdarjung Hospital
Sapna’s team of trained social workers extends comprehensive support to poor and sick patients at Safdarjung
Hospital & its Dharamshala, Our services include feod and nutrition, medicines, diagnostic tests, surgical and
post-surgical support, funeral services, transportation assistance, rehabilitation, and a wide range of related
support services. Every year, we strive to expand the scope and reach of our assistance to meet the growing needs
of patients.
Medical Expenses for Treatment at Safdarjung Hospital
While treatment at Safdarjung Hospital is provided free of cost, patients often incur certain essential expenses,
including:

. Medicines not available at the hospital

. Implants or replacements required for surgeries

" Urgent diagnostic tests

. Orthopedic aids such as water beds, wheelchairs, special commode chairs, crutches, etc.

. Food and daily provisions for outstation patients undergoing prolonged treatment

N Other unexpected expenses related to living away from home

24
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Impact of Sapna’s Support in FY 2024-25
Through our continuous interventions, we were able to significantly alleviate the burden on needy patients and
their families:

. 1,018 patients were assisted with OPD protocols

. 34 patients rehabilitated to Anandam - A Home for the Homeless

. 6 patients rehabilitated to other homes in Delhi

. 58 burn patients and 75 cancer patients received dedicated support

. 8,020 liters of milk distributed to patients

. 17,662 nutritious lunches and 16,300 dinner packets provided

. Surgical implants worth Rs. 21 lakhs provided to needy patients

. Orthopedic aids include wheelchairs, suction machines, walkers, air mattresses, commode chairs, and
sticks worth Rs. 5 lakhs distributed

. Diagnostic tests such as MRI, CT scans, blood tests, and X-rays worth Rs. 2.5 lakhs supported

Sapna remains committed to helping and supporting needy and sick patients to the best of our capacity, ensuring
dignity, care, and timely assistance for those who need it the most.

Ortho - aids distribution (FY 2024 - 2025)

CT Scan 15
MRI 10
Steam Inhaler 1
Cretch 4
Commode Chair 6
Knee Brush 1
Walker 15

Total
Air Mattress 9

Wheel Chair 34
Blood and other tests 98
X-ray 56
Blanket 52
General Kit 149
0 20 40 60 80 100 120 140 160
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Impact Study

Daljeet Singh, a 65-year-old man, was found living alone
on the footpaths of R.K. Puram, New Delhic He had no
recollection of his family and survived by begging. On the
night of December 26, 2024, at around 2:30 AM, he slipped
while walking and sustained a serious injury to his hip. He was
brought into the emergency room of Safdarjung hospital by
PCR police officer from R.K. Puram. Groaning in pain, he was
told of urgent surgery involving implantation of hip plate, that
was not available in the hospital. Recognizing his vulnerable
state, Dr. BP Sharma, HOD, Orthopedics, Safdarjung
Hospital contacted our social worker, Sunil, for assistance.
Recognizing his destitute situation, NGO Sapna arranged
for the required implant, costing 225,000, Daljeet received a
successful implantation on January 11th, 2025. However. the
criticality was of his post-surgery state. Homeless, Daljeet was
provided a safe, caring environment at Anandam - A home
for homeless center - Noida by NGO Sapna. We are deeply
grateful to the Magnon Group, whose generous funding made
Daljeet Singh's surgery and rehabilitation possible.

Shrishti, a young girl from West Vinod Nagar, Delhi, lives
with her parents and two sisters in a rented home, She studies
in class 10th, The family originally hails from Mau, Uttar
Pradesh. A cheerful child, whe started experiencing painful
bone bending in both her legs due to calcium deficiency.
While her mother, Preetd, is the only bread winner in the
family, serving as a data entry employee at a company in Delhi;
she took Shristhi 1o several doctors with no avail. Later, they
consulted the orthopedic department at Safdarjung Hospital,
After thorough evaluation, doctors diagnosed her with a
calcium deficiency, deforming her bones,

With no financial backing and without the financial suppaort
of both of her parents - her father is unwell and unable to
work the treatment appeared beyond reach. However, upon
the recommendation of the Unit Head In-Charge at the
hospital, NGO Sapna’s team visited the family, verified their
situation, and coordinated closely with the doctors. A special
orthopedic fixator Dr. Vinod was required for the procedure,
costing 157,750, which had to be procured from an external
orthopedic supplier, Advance Ortho. Thanks to the support
fixator was arranged, and the surgery was carried out
successfully. Shrishti is now on the path to recovery.
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Mabhaveer Singh, a 65-year-old driver from Aligarh, had spent
his life working hard to support his family. In 2022, he met
with a serious road accident that left one of his leg bones
fractured. Despite limited means, he managed to fund his
own surgery, which involved the placement of a rod in his leg.
After months of recovery, he returned to work and resumed
his duties with determination. However, on January 28, 2025,
while cleaning his vehicle, Mahaveer slipped and fell. The
impact dislodged the previously implanted rod and caused a
complete collapse of his hip foundation. After initial treatment
at a nearby hospital, he was referred to Safdarjung Hospital in
Delhi. There, orthopedic specialist Dr. R.K. Beniwal examined
him and confirmed that total hip reconstruction surgery was
urgently required. The cost of the implant alone was estimated
at X1,51,000. Mahaveer, who lived in a rented house and was
the sole earner for his family of four, struggled to raise even
%25,000. Seeing his financial hardship and urgent medical
need, the hospital referred him to NGO Sapna for support.

After verifying his condition and circumstances, NGO Sapna
stepped in to cover the cost of the implant and support
his surgery. Thanks to this timely intervention, Mahaveer
underwent successful surgery on February 18, 2025. His
recovery has been remarkable. Today, Mahaveer can walk
again without assistance. His sons have stepped in to support
the household, and Mahaveer is gradually regaining his
strength and independence.
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Financial Overview
/Annual Expenditure - Safdarjung Hospital

i ] iildi:inn Il'l.d Madical ‘i‘mlmmt - i
Rs. 20,070,00

= Balary - Rs. 13,978.45

= Ambulance Transport and
Maintenance - Rs. 535741.8

= Mutrition - Rs, 304460

= Miscellaneous - Rs. 123650
= Administration and Maintenance -

Rs. 118492
Total Rs. 44, 87,189

The grand total of Safdarjung Hospital expenses in FY 2024 - 2025 has been Rs. 44,871,489, Our work centers
around supporting patients at [PNA Trauma Center AIIMS and Safdarjung hospital. We have helped people
to receive medical treatment by financially supporting them. Hence, our expenses for Medicines and Medical
treatment have been the highest for 2024 - 2025 amounting to Rs. 20,070,00 (45%) of the total expenditure. This
category has mainly covered the following sub expenses in FY 2024 - 2025: i) Surgery (Rs. 818778); i) Medicines
{Rs. 504800); iii) Patient Treatment {Rs. 683422) It is followed by the salary distribution of the social workers.
You can find the breakup of major expense heads in the pie chart below.

All India Institute of Medical Sciences

AlIMS is an Apex multi-specialty hospital located in Delhi. The hospital is equipped with 25 departments and
super-specialty centers. [t receives patients from all around the country - Uttar Pradesh, Bihar, Haryana, Rajasthan,
West Bengal, Kerala and from other nationalities as well including Nepal. NGO Sapna provides support to the less
resourceful visiting AIIMS for treatment. The aid orbit consists of food and medicines. Acutely sick patients in
need of hemodialysis and peritoneal Dialysis are also supported on case-to-case basis,

3. Renal Care

SAPNA has progressively expanded its support to renal patients after transplant. What began with assistance
to 3-4 patients every month has now grown to over 10-15 patients. In FY 2024-125, an average of 12 kidney
transplant patients were supported every month with medicines, and 14 patients were aided with dialysis.

We would especially like 1o acknowledge the generous support of Trikal Foods & Agro Private Limited and
Magnon Ltd. in enabling us to run our renal care project,
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SAPNA has progressively expanded support to renal patients after their transplant. What began with the support
of 3-4 patients every month has grown to over 10-15 patients. In renal care, our social workers take hospital
rounds routinely to identify post — surgery patients who would require medicinal needs to continue their post
kidney surgery recovery. In FY 2024 - 25, we successfully bridged the accessibility gap in availing medicines and
medical equipment/procedure such as dialysis. We distributed 34 kidney treatment related medicines and helped
to procure 83 dialysis procedure for destitute patients. We would specially like to acknowledge the amazing
support received from Trikaal Foods & Agro Private Limited & Magnon Ltd in running our renal care project.

Impact Study - Kidney Patients

Lallunt Thakur, a 46-year-old man from Baijalpur village in
Sonpur, Chhapra District, Bihar, has been fighting a long and
difficult battle with kidney disease. The news of kidney failure
in 2008 shook his physical stability. Despite the mental and
monetary burden of treatment he endured for 2 years when he
was later referred to the Nephrology Department at AIIMS,
New Delhi. In 2010, he received a lifesaving kidney transplant.
This treatment, however, came with heavy financial and
caretaking responsibility over his family. Soon, he struggled
to continue his work, staying with his elderly parents, his wife
and three young children.

His wife assumed the role of sole bread winner in the family,
barely meeting ends along with supporting his medical
expenses. Hopefully, NGO Sapna has been instrumental in
relieving their financial burden with supporting Lallunt’s
medical expenses since 2018. We sincerely wish him a long,
healthy life and are proud to continue standing with him on
this journey.
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Pappu Kumar is 26 years old. He lives in Chagipur village in
Malanda district, Bihar. His father, Mr. Hari Nandan Prasad,
is a daily wage laborer. He had to leave his studies in 2016
due to his kidney failure. 18 months in pain and suffering by
going through dialysis, he received a bittersweet gift from his
maother - his kidney donor. The act of utmost compassion
saved his life, but the road ahead for him and his family were
full of cuts. The whole surgery cost them heaving including
fnancially and mentally. Pappu was restricted due to his poor
health, obstructing him from continuing to work. Moreover,
he had to take care of his mother, who became weak post-
surgery. His medicines alone cost around 7,000 to 8,000 every
month. This had become very hard for the family to afford.
Later, he came to know of NGO Sapna. He visited our social
service counter at the Trauma Centre, AIIMS. After secing his
condition, we decided to support him with medicines. Since
2018, we have been helping Pappu with regular medicine
support. We are doing whatever we can to help him.

Rajlkumar is 41 years old and lives in Chak Faridabad village,
Vaishali district, Bihar. His father’s name is Rajendra Singh. In
2015, Rajkumar found out that both his kidneys had failed. He
first got treatment in Muzaffarpur, Bihar. Later, doctors sent
him to AIIMS Hospital in Delhi for better care. For almost 20
muonths, he had to go through dialysis. It was a very difficult
time for him and his family. The treatment was costly and
tiring.

In 2017, Rajkumar got a kidney transplant. His father gave
him one of his kidneys. It was a brave and loving decision that
saved Rajkumar’s life. Rajkumar now lives with his parents, his
wiffe, and a small son. Even after the transplant, his health is
still weak. He cannot do heavy or hard work.

The family lives in a simple mud house in their village.
Rajkumar works as a guard in someones house, This is the
only source of income for the family, They are still facing
financial difficulties. Even with all these problems, Rajkumar
stays strong. His father’s love gave him a second chance at life,
His story is about love, courage, and never giving up.
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3.1 Formula Group

Patient Ambulance HR55AW 1643 was donated by Formula Group to NGO Sapna on 09th March. 2025. NGO
Sapna works for the welfare of destitute and homeless patients. The Patient Ambulance donated by Formula
Group has enabled NGO Sapna to fulfill transportation needs for patients and bring a positive impact in the lives
of patients. We extend our heartful thanks to Formula Group for the thoughtful donation.
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3.2 Feeding India

We are pleased to for the continual collaboration with Feeding India since July 2023. Your support for providing
nutritional needs for the patients and their accompanying members has been exemplary. We express our utmost
gratitude to Feeding India for their generous support.

feeding indis

I W

“The best way to find yourself is to lose yourself in the service of others.”
— Mahatma Gandhi
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Eye care

Summary: For the past 18 years, Sapna has been committed to delivering inclusive eye care services,
with a strong focus on reaching rural areas and villages of Alwar district, Rajasthan. Our work
emphasizes the prevention of blindness through general eye care, particularly cataract detection
and surgeries. To serve the most vulnerable, we regularly organize outreach eye camps in remote
villages, providing free check-ups along with transportation and surgical support for patients.
Since inception, we have conducted over 500 outreach camps and successfully performed more
than 15,000 cataract surgeries of poor and elderly patients. In 2017, Sapna established Mahatma
Gandhi Netralaya at village Kaduki, Alwar, which has since become a cornerstone of our eye care
initiatives. These sustained efforts not only restore vision but also transform lives by empowering
individuals to live with dignity and independence.

[. Mahatma Gandhi Netralaya (MGN)

Beginning: Began to provide quality eyecare services to impoverished rural population of Alwar in 2007. This
effort culminated into establishment of Mahatma Gandhi Eyecare Hospital, in Kaduki. It began operations in
2017. The construction of hospital is the reflection of strong commitment by the generous support of late Ms.
Prabha Singh and the CSR initiative of Coal India Ltd.

PO R LT Pra
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Our Services

1. Core service: We provide free of cost secondary level eye care services. It is conducted via organizing
outreach eye camps in villages of Alwar district, Rajasthan. Other service: Walk in OPD service constitutes
providing eye care service to the rural population with minimal charge of INR 100. It is available from
Monday to Saturday, from 9 AM to 5 PM, aimed at making eyecare facilities accessible to the rural areas.

2. Outreach camps are held twice a week in rural areas of Alwar district & neighbouring districts. These
camps offer free eye check-ups to those in need. For individuals identified with cataract during these
camps, we provide free transportation to and for from the facility, where cataract surgeries are performed
without any charges from the patients. The next day after recovery, they are safely transported back to
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the camyp location. In this way we can reach out to many poor patients who cannot come to Netralava for
checkups and cataract screcning. Senior citizens are most vulnerable and have difficulty in moving out. The
Camps suit their needs the most.

Team Netralaya

I. Mahatma Gandhi Netralaya functions on all days except Sundays. Residents of nearby villages come for
checkups, treatment of minor problems and screening for cataract operation.

2. The hospital has three full time Optometrist, two part-time eye surgeons, one part time OT technician, one
part time Anaesthetist and other supporting staff,

3. Cataract surgeries are performed twice a week as per patient footfalls,

Equipment's at MGN

I. The Netralava is fully equipped with latest eve equipments such as Phaco Machine (Johnson & Johnson
vision) Microscope (Zeiss), Optical Biometry, Yag Laser (Appasamy associates), 5lit Lamp (Zeiss), Auto
Clave (Hansein Class B), ARK (Topcom), Retinoscope (Heine), 90D Lense, etc.

Likewise, in FY 2024 - 2025, we have worked for providing eve care for the vulnerable groups, especially women
in the nearby rural areas. This includes conducting field visits to identify cataract patients. MGN recognizes
the untended neglect often faced by the elderly. Our eve care services include identification of such patients,
convincing them to have medically checked to managing their transport for appointments/surgeries/operation,
Following is the analysis of our services in detail for FY 2024 - 2025,
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MGN: Patient Statistics FY 2024- 2025

Humber of Camps Organized | 200 25 26 a5

Mumber of outreach DPD | 2079 4851785 2093 [+

Furmbsr of Catarnc] mrgdiog poronrsid [cotnech] N T 330 Lo 1'“
Mormiber of lollow-up | 344900 312 582 1318

Humber of Spoctacies Dsinteied: | 57 #0023 95 224

Mumberof padd OFD B52 0 B51 BI1 B4R HI6T

Bumber GICalarac] supriag paiformd |poed) 8 3 & ] 303

0% 0% 20% 0% 0% BO% 80% TO0% B0% 90% 100%

Cuarter 1 Cuarber 2 Quasrier 3 Quewrinr 4 = Tolal

Outcome: The focus of MGN is to deliver quality eye care to the rural vulnerable population of the Alwar district.
It involves a holistic care from identifying cataract patients in free village camps organized regularly to provide
quality healthcare including post - surgery follow ups. The FY 2024 - 2025 reflects our success in fulfilling this
goal. The annual data analysis highlighted the number of outreach cataract surgeries were double the number of
paid cataract surgeries. Our post — surgery follow up visits by the patients have also yielded positive numbers. FY
2024 - 2025 witnessed 86.3% follow ups per cataract surgery (paid + free).

Below is the age — wise gender comparison of the MGN patients catered to in FY 2024 - 2025. Since, we give
special attention to the plight of women, this analysis reveals that apart from overall, in the category of 61 - 70
and 71 - 80 the number of women patients is higher than men. Kindly view the outcomes section for more
detailed analysis.

Age-wise dsitribution of Male Patient (FY 2024 - 2025)

00
)
200
150
100
4
{J ——
41 - 50 a1 - 60 61 =7 - A1 - 1 - 100

Description: Highlighting total number of patients in each age group for female patients at MGN FY 2024 -2025
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Age-wise dsitribution of Female Patient (FY 2024 - 2025)
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Drescription: Highlighting total neemiver of patients in each age group for male patients af MGN FY 2024 -2025.

1.1 Impact: Mahatma Gandi Metralaya targets economically vulnerable population in the rural parts of Alwar
district, Rajasthan. Women are most vulnerable group in terms of maintaining eye care, Yet they are the most
exposed to pollution sources causing eve problems such as cataract. Our efforts in FY 2024 - 2025 have resulted
in fruitful futures especially for these women, Our outreach camp, that is focused on identifying patients in the
field and bringing them in for treatment has been instrumental in treatment women, along with BPL patients
who were not charged fee for the medical treatment. In this context, more women have received our treatment
51.2% (593) compared to male patients 48.8% (564),

Our niche - Mahatma Gandhi Netralaya

We are the only eye hospital in the district that keeps patients under care for 1 day after surgery and discharges
them on the 2nd day, ensuring they receive proper guidance and medication before returning home. We also use
hydrophobic foldable lenses. We strongly believe that everyone deserves the best possible vision, regardless of their
economic condition, Therefore, we provide the highest quality lenses within our capacity and are continuously
working to further improve the quality of lenses we use,

Prospects

«  Conduct 110 putreach eye camps in the surrounding areas to screen and treat patients,
«  Perform 2,000 eye surgeries, including cataract operations, ensuring quality care for all patients.

«  Expand services to include glaucoma and retina care, providing comprehensive eye treatment under one
roof.

« Develop a sustainable, patient-friendly model where no patient is denied eve care due to financial
constraints, ensuring accessibility and affordability for all.
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Impact Study

Background - Ramphal Yadav, a 72-year-old farmer from
Peela Dhawa village in Alwar, Rajasthan, had been living a
hardworking and active life.His eyesight began to blur, getting
so bad that he could only see fingers held close to his face.
Simple daily work like farming, taking care of his goats and
cattle, became very difficult. He started feeling helpless and
lost his confidence.

Ramphal attended a free eye check-up camp organized by
NGO Sapna. The doctors from Mahatma Gandhi Netralaya
checked his eyes and told him he needed cataract surgery.
Along with his consent, the surgery was conducted. Marking
success, his eyesight improved to 6/12, improving his life
quality significantly. He goes to the market on his own, works
in the fields, and happily talks with people in his village. Most
importantly, he has regained his confidence. In his words:

“The restoration of my eyesight has transformed my life. I can
now live just like before”

Background - Baksar, a 70-year-old homemaker, lives with her
family, including two sons and grandchildren. Her eyesight
began to deteriorate to the point where she could only count
fingers from one meter away. Her daily life chores such as
cooking, recognizing family members, stitching clothes, and
walking became a challenge. She started losing confidence
and independence to others - even to go to the mosque. She
went to a free eye check-up camp organized by Mahatma
Gandhi Netralaya. The doctors checked her eyes and advised
her to have cataract surgery. The operation was a success.
With the help of NGO Sapna, her husband Rahman fully
supported her, and with his help, she agreed to the surgery.
The operation was a success. The very next day, Baksar could
see clearly again. It felt like she had gotten her world back.
Now, Baksar is independent again. She cooks for her family,
manages the house, and goes to the mosque on her own. Her
confidence and happiness have returned. She now tells other
women not to be afraid of cataracts, because with treatment,
life can become better again.

|
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Financial Overview

The grand total expenditure for the Mahatma Gandhi Netralaya for the FY 2024 - 2025 has been Rs.96,69,623
MGN is focused on providing quality medical services for eyecare to the underprivileged people from rural
Alwar.

= Eye Surgery & OT Assistant-
38% (Rs. 3696931)

« Balary, Labour & Daily Wages-
18% (Rs.1709018)

« Nutrition, Cooking Gas & Milk-
1% (Rs.70460)

= Building Maintenance &
Travelling-10% (Rs.9892932)

= Patient Treatmoent- Medicine &
Lanses-29% (Rs.2839695)

« Admin-4% (Rs.364227)

= Total - Rs. 96,608,623

Descriprion: Highlight of Annual Finance for major calegories in F2024 -2025 for MGN,

“Excellence happens not by accident. It is a process”
— A, B . Abdul Kalam
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Anandam: Shelter to Homeless

Summary: Anandam’, with humble beginnings in 2007, has been catering to the palliative needs
of patients and providing both temporary and permanent homes for destitute individuals facing
challenges of homelessness, domestic abuse, and specialized medical conditions. NGO Sapna
currently operates four centers—three in Alwar district (Vijay Mandir, Dadikar, and Kaduki) and
one in Noida, Uttar Pradesh.

Anandam - A Home for the Homeless (men) and Anandamayee - A Home for the Homeless (women)
are noble initiatives aimed at tackling the problem of homelessness in the country. We work closely with local
stakeholders, hospitals, and the police to provide shelter and care to those in need.

Over the past 18 years of serving the homeless, we have gained deep insights into the challenges they face. Many
of them suffer from mental or physical illnesses, are victims of accidents or abuse, and many a times lose their
memory. Our Anandam - Home for the Homeless program supports them at the lowest points in their lives,
ensuring dignity, safety, and hope.

Specialized Care for Coma Patients

At Anandam, we extend our services to include the care of coma patients, providing them with specialized
medical attention, monitoring, and compassionate support. This is a rare responsibility, and we are committed to
offering this critical service with utmost dedication.

The following are the details of the number of homeless patients we served during FY 2024-25:

The total number of new patients recorded across all centers in FY 2024 - 2025 is 155. Similarly, total number of
patients sent home and expired in the same period counts to 64 and 21 respectively.

[. Anandamayee Vijay Mandir, Alwar (AVM)
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SAPNA established its first home for the homeless at Vijay Mandir, Alwar in January 2007. The home acts as a
safe shelter for destitute survivors of trauma and other grave illnesses who need recuperative care and support. It
a role model for palliative care, acknowledged by premier hospitals like AIIMS and Safdarjung Hospital, as most
of the patients are from these hospitals.

In 2019, in view of increasing numbers of homeless women, a separate home, named Anandmayee was carved
out for homeless women at Vijay Mandir, The home provides a haven to women who are victims of violence,
trafficking and sexual abuse, and other forms of severe trauma.

PATIENT STATISTICS: AVM, ALWAR

MEW PATIENTS

one T EHENIEIE TN
HOME
tEPIRED  IaEal 2 2 1

H JAnUaY m FEBurany | March W A m May WU

B July B Augusl 8 Seplember u Oicicher B MNovembser B December
Diescription: Patient statistics of Anandam Vijaymandir, Alwar

Highlights
»  Number of new patients admitted to AVM during the year - 22

« Total number of patients sent home from AVM during the year - 16

«  Total number of patients expired at AVM during the year- 7
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2. Anandam, Dadhikar, Alwar (AD)

NGO Sapna has constructed a scenic 60-bedded facility in village Dadhikar, Alwar, with the CSR support of
Hindustan Zinc Ltd. The Government of Rajasthan has designated this center as the official ‘Old Age Home’ for
Alwar district.

This center is dedicated entirely to male patients, particularly those who require monthly medical supervision
and can be managed effectively with regular daily medication.

PATIENT STATISTICS:AD, ALWAR

PATIENT SENT HOME 1 2 3 1 l 2 10 1 2
EXPIRED 1 2 (0] 1 (0]
m January m Feburary m March m April u May mJune
m July m August m September m October m November m December

Description: Patient statistics of the Anandam Dadhiikar, Alwar
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3. Anandam Kaduki, Alwar (AK)

j‘ .I' Sl -!h

This is our newly constructed 140-bedded Home for the Homeless in village Kaduki, Alwar, built with the
generous support of the REC Foundation. The facility is a 22,000 sq. ft., three-storey building, equipped with all
the necessary amenities to cater to patients with dignity and care.

“The progress of any society depends on the progress of its weakest members.”
— B. R. Ambedkar
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PATIENT STATISTICS:AK, ALWAR

NEW PATIENTS 4 2 6 3 211 7 9 5 K} 5
PATIENT SENT HOME 3 1 (0] 1 1 1 0
EXPIRED 1 (0] 1 1 0 1 (0]
m January m Feburary m March m April m May mJune
m July m August u September m October m November m December

Description: Patient statistics of Anandam Kaduki, Alwar

By the end of the financial year, a total of 55 homeless and sick patients were residing at Anandam Kaduki.

Highlights
o  Total number of new patients admitted to AK - 50

o  Total number of patients sent home from AK -7

o  Total number of patients expired at AK- 4

“Arise, awake, and stop not till the goal is reached”
— Swami Vivekananda
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I. Anandam, Noida (AN)

Our Noida hospice was established in 2007 with the exemplary support of Shri Nishtha Arora, who generously
dedicated his entire house for patient care. The hospice caters to the needs of the poor, the sick, the homeless, and
others requiring recuperative care and support.

[t functions as a short-stay home and serves as a transit facility for patients traveling to and from Alwar for follow-
ups and emergencies.

HEW PATIENTS

PAT

PATIENT STATISTICS:ANH, ALWAR
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Description: Patient statistics of Anandam Noida Hospice

Anandam Noida welcomed 90 new patients in FY 2024-25, while a significant number of paticnts—27 in total —
were located and reunited with their families. The center also recorded the passing of 6 patients during the year.
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The majority of patients at Anandam Noida are transferred from AIIMS Trauma Center and Safdarjung Hospital,
New Delhi. These individuals have suffered from various forms of physical or mental trauma. Most are referred
because they have no family support and are therefore admitted in the “unknown ward” of the Trauma Center.
Others require lifelong palliative care, with very limited chances of recovery.

In such cases, while the trauma centers provide initial medical stabilization, the patients require long-term care
and support. Our dedicated team of social workers ensures they are provided with shelter, food, medical attention,
and compassionate care for as long as they remain with us. For patients who require permanent residence, we
arrange for their transfer to our long-term shelter facilities at Anandam in Alwar.

Highlights
o  Total number of new patients admitted to ANH - 90
o  Total number of patients sent home from to ANH- 27

o  Total number of patients expired at to ANH- 6

o Total number of patients transferred to Alwar - 39

Our niche in shelter for homeless center

Patient serach
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M)

B)

The time between ‘Initial Care’ and “Identifying Patients, is when the search of the patient’s family/house is
taken. There are factors influencing the efforts of the NGO Sapna’ s social workers to locate the homes of
the sheltered patients. Two main important factors include: -

I. Medical condition of the patient in question. Whether they have suffered from any mental illness that
has inhibited their memory. In such cases the social workers are tasked with regularly interacting with
patients, to gather some relevant information.

2. Existing in police records - We have received some cases where patients have been reunited with the
family, searching for them. They usually report to their local police station. We also ensure that the
details of all unknown patients admitted at Anandam are promptly shared with the respective local
police stations and their photographs are uploaded on our website, At times, this plays a crucial role in
reuniting patients with their families.

Anandam - programme is centred around providing holistic care to the patients. Two pillars of this care
involve ensuring their nutritional and physical & mental wellbeing. The patients often require specific
nutritional as well as palliative care. The details are provided below:-

l. Nutritional Care - At Anandam, the patients are well cared for, with special attention to their health
and recovery needs. Since the majority of them suffer from some form of mental or physical trauma,
nutritious and hygienic food is a top priority across all our centers, Patients are provided with four
wholesome meals each day, along with tea and snacks:

Breakfast - A balanced meal that includes fruits and grains to ensure energy and nourishment at the start
of the day.

Lunch - A complete and nutritious meal comprising green vegetables, fruits, pulses, and grains to support
their daily dietary requirements.

Evening Tea & Snacks - Tea is served with biscuits and light snacks, This small gesture provides comfort
and helps patients feel at home while they recover from trauma.

Dinner - A light and healthy meal that includes milk, vegetables, and grains as a consistent part of their
diet, ensuring they end the day with adequate nutrition.

We are deeply grateful to Feeding India for providing dry ration support, which plays a vital role in ensuring that
our patients receive consistent, nutritious, and high-quality meals across all Anandam centers.

Medical and palliative care - Patients with mental or physical ailments are given proper treatment. In case of
patients residing at the centers in Alwar district namely, Anandamayee (Vijay Mandir), Anandam Kaduki,
Anandam Dadikar, all are referred to Alwar government hospital & ESIC Medical College Alwar, There is an
ambulance facility dedicated to every center.

Prospects
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Provide shelter to 200 homeless patients by December 2025,
Expand the temporary structure at Anandam Dadikar to accommaodate 50 additional patients.

Hire professionals such as doctors, nursing staff, and compounders to ensure better care of patients
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Impact study

A Mother’s Love: An Extraordinary Reunion After

I m 17 Years

With tearful eyes and faded memories, Romati arrived
at Anandmayee - A Home for the Homeless in May
2024, brought from Delhi’s Trauma Center in a fragile
mental state. With a forgotten identity, she began to
recuperate. On one fateful day, she shared fragmented
memories of her village with Avinash, the Deputy In-
charge. This led the Sapna IT team, Jitendra and Rehan,
to search online. Using Google Street View, they
traced a seed shop in Ghanashore, Amoda Khamaria
near Jabalpur, and obtained the phone number of a
shopkeeper. This connected them to Dinesh, Romati’s
son — who revealed the story of her disappearance from
the village some 17 years ago. Unable to recognize her
photo—since he was only 10 when she disappeared—
he asked for his uncle’s assistance, who recognized
Romati instantly as his sister. A video call was arranged,
and when Romati and Shyam came face to face,
tears flowed freely, marking a miraculous reunion.
Gradually, even Dinesh recognized his mother’s voice,
and his disbelief gave way to overw helming emotion. On February 6, Dinesh and Shyam reached Vijay Mandir,
where heartfelt reunion took place. For Dinesh, now 27, it was fulfilment of his incomplete life . This reunion was
not only a deeply emotional moment for them but also a reminder to all of us that time may pass, but a mother’s
love never fades, and the joy of reunion surpasses the pain of separation.

A Journey Back: The Story of Shobha Devi

On August 18, 2024, a woman was found wandering near
Thekra railway crossing. She identified herself as Shobha, her
mental condition had suffered although physical state showed
no signs of trauma.

She spoke in Telugu, which made communication highly
restricted. Despite this obstacle we confirmed her location —
Hyderabad. She also mentioned her husband’s name - Yadeya.
However, she was not able provide any contact information, she
did mentioned that her house was near a Sai Baba temple in IN
Nagar, Hyderabad.

For months, her details remained too vague to trace. Finally,
on December 3, 2024, we used Google Street View to locate Sai
Baba temples in Hyderabad. We contacted one of the priests,
who connected us to a language mediator. His role bore fruits
— he was able to gather more precise details of her location. He
then visited her neighbourhood and managed to contact her
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family. The very next day, on December 4, 2024, Shobha's son arrived in Delhi by flight. He shared that his mother,
due to her mental condition, had wandered away from home several times before and the family had been deeply
worried. Seeing her again brought immense relief and joy. With gratitude, he thanked our organization for
reuniting them. Shobha returned to Hyderabad with her son, and her story reminds us how compassion and
maodern tools together can make extraordinary reunions possible.

A Journey Home: The Reunion of Juba Murmu

On September 1, 2024, an unidentified woman
named Juba Murmu was brought to Delhis
Safdarjung Hospital. Speaking only Bengali, she
struggled to barely communicate her identity,
address or background due to language barrier,
Fortunately during many patient conversations, she
recalled her husbands name as Pagol, her father-
in-law as Moso, and described her home as *Dulo
Marayanpur Jungle, Havda, Kolkata,” adding that she
belonged to a tribal community.

On December 14, 2024, with no progress, we took help of our former emplovee, Tushar. Through his translations,
we located the her words "Dulo Narayanpur’, on Google maps and contacted a medical store owner in Bahir
Khanda, Tarakeshwar, Howrah. Recognizing juba, he confirmed her identity to a nearby village. They promised
to connect her with her family. That evening, Juba spoke with her son for the first time in years, with the help of an
acquaintance who bridged the language gap. Emotional and hopeful, Juba awaited their arrival. Days passed, but
finally, on January 18, 2025, her son, Taposh Murmu, and nephew, Lakshmi Ram Murmu, reached Anandamayi
Vijay Mandir to reunite with her. The moment was filled with joy as Juba instantly recognized them and happily
agreed to return home, Her family expressed heartfelt gratitude to the organization Sapna for their relentless
efforts. Her confirmed address was P, Narayanpur, Bahir Khand, Hudali, West Bengal, PIN - 712405.” Juba’s story

is the beacon of persistence.

A journey of courage: Story of Dharampal

Dharampal, a 28 year old youth suffered from road
accident while travelling to his office for work in
Gurugram. Sustaining heavy leg fracture, he was left at the
mercy of time by his yvounger brothers to fend for himself,
Determined to not give up, Dharampal sought help
from his close relative in Dadikar. He was contacted by
Rajesh, Anandam Kaduki in charge. Soon, his treatment
was supported by NGO Sapna at ESIC Hospital. The cost
of treatment was significantly reduced for him from Rs.
60000 to Rs, 10,000, As he recuperated at the hospital,
Dharampal was transferred to the care of social workers at
Anandam Kaduki for long term recovery on 24th August
2025, We are glad to report that Dharampal has fully
recovered from his injuries. He left Anandam Kaduki
for hopeful future on 28th February 2025 and currently
works at the same company in Gurugram.
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Financial overview

The grand total expenditure for the program ‘Anandam - A home for Homeless, including all heads and 4 centers
in F2024 - 2025 has been ? 1,30,35,665.

Annual Expenditure - Anandmayee Vijay Mandir

B Salary -39% [Rs. 1606260)

= Building Repair & Maintenance - 18% (Rs.772427)
® Electricity Bill & Maintenance -12% [Rs.494724)

B Murtition -10% (Rs.415162)

® Ambulance & Trandportation -B% (Rs.342001)

m Medicines & Treatment -B% (Rs.316733)

B Celebration - 3% [Rs.415162)

B Clothes - 2% (Re.B0575)

B Amindstration & Misc - 2% [Rs,98885)

m Total Rs. 42,57,013

Annual Expenditure - Anandam Kaduki

1% 1%

u Elgctricity Bill And Maintenance - 3%
(Rs. 4TETT)

# Ambulance & Transportation -1% (Rs.
13038

m Admin & Misc -1% [Rs. 2Z2673)
# Building Repair & Maintenance - 6%

(Rs. 120019)
= Medicines & Treatment -16% (Rs.

299649)
= Nutrition - 11% (Rs. 196304)
= Salary - 62% (Rs. 1156541)

= Total - Rs 18,55,801
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® Salary - 55% (Rs. 2623499)

Annual Expenditure - Anandam Dadikar
1%

= Building Repair & Maintenance -
13% (Rs. 644309)

= Elgctricity Bill & Maintenance -
8% (Rs. 392558)

= Mutrition - 8% (Rs.382TET)

= Medicines & Treatment - 8% (Rs.
206388)

= Ambulance & Transportation -
6% (Rs.304292)

= Admin & Misc - 3% (Rs. 122534)
Clothes - 1% (Rs. 44000)

= Total - Re. 48, 10,348

Annual Expenditure - Anandam Noida

u Salary - 54% (Rs. 1144589)
s Nutrition - 12% (Rs. 256068)

u Electricity Bill & Maintenance -
B% [Rs. 177454)

# Building Repair & Maintenance -
B% (Rs. 159882)

8 Ambulance & Transportation -8%.
[Rs. 16866T)

u Admin & Misc - 6% (Rs. 118811)

" Medicines & Treatment -4% (Rs.
B6931)

Total - Rs. 21,12 402
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Education

Summary: NGO Sapna believes that quality education is the key to transforming rural India and
strengthening the nation’s economy. Providing education to underprivileged girls is not only a step
towards improving their lives and opportunities but also a way to bring long-lasting change to
society, lifestyle, and the face of rural India. To bridge this gap, we established Sapna Shikshalaya,
a school dedicated to empowering rural girls through quality education. Alongside this, we
recognize the equal importance of digital literacy and IT skills for rural youth in today’s world.
To address this need, we established Sapna IT College in Alwar, with two additional centers in
Noida and Almora, equipping young people with practical skills that enhance their employability
and prospects.

[. Sapna Shikshalaya

Education is the most powerful tool to break the cycle of poverty and transform society. With this belief,
Sapna Shikshalaya was established on 8th July, 2015 to provide quality, relevant, and flexible education to
underprivileged girls in rural Alwar. What began with just 19 girls has now blossomed into a thriving institution,
currently educating 306 girls from 18 villages.

The school is more than just an academic space—it is a beacon of hope for girls from socially and economically
disadvantaged families. By nurturing both their academic and personal development, Sapna Shikshalaya is
helping them realize their dreams and contribute to building a better future for themselves, their families, and
their communities.
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Ouir () pnratiunal Facilities

Sapna Shikshalaya is powered by a team of 22 dedicated teachers, led by our Principal, Pramukh Sewak and an
educational motivator who ensures high-quality learning and holistic growth.

Timings
« Summer ; :30am - 130 pm
« Winter : 5:00am - 2:00 pm

The schoaol is focused on providing student centric learning. This involves introducing students to various
performing arts, sports as well as art in the curriculum. The class wise breakup of girls is mentioned below:

Class Enrolled Students
E N“mw | : e .iﬁ.- oL
LEG : ' 32
Prep L in
1s | A3
2nd - 20
Ird L 32
| -IIh ' 24
5th L 22
6t | 19
7th - 20
| 8th ' 12
gth ' 10
10th L 07

Total 30
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Expenditure on a girl child

Providing quality education is resource intensive. The annual expenditure per
girl child is Rs. 26,000. To instil a sense of ownership, parents contribute a
token amount:

. Rs. 600 per month for the primary section

. Rs. 800 per month for the senior section

The balance is raised through individual and institutional donors. Girls from
single-parent households are fully exempt from this contribution, ensuring
that financial hardship never becomes a barrier to education. This sustainable
cost-sharing model allows the school to continue its mission of uplifting
underprivileged rural girls.

Achievements - 2024-25

Academics Achievements

o Class 10 Board Result (1st Batch): 1 student scored 90-100%, 1 scored 80-90% and 4 scored 70-80%. 1 student
scored 50% - 60% .

+ Class 8 Board Result (2nd Batch): All 12 girls scored A grade.
+ Class 5 Board Result (3rd Batch): 19 girls scored A grade and 3 scored B grade.

Non-Academics Achievements:

« Won Silver in 4x400m relay and Bronze in 4x100m relay, 300m race, and 400m race at the Inter-School
Athletics Meet Zest organized by Alwar Public School.

« Secured First Runners-up position in U-17 Girls’ Kho-Kho competition organized by Yuva Khel Vikas Samiti
and Kreeda Bhaarati.

 In the “Rang De” Inter-School Art Competition (28th January, Alwar Public School): Kalpana (Class 1):1st
Position, Ritika Jatav (Class 4):1st Position, Sadiya (Class 5):1st Position, Safreena (Class 1): 2nd Position.

- | S i
e e ! : =

Image: Inter-School Athletics Meet Zest organized by Alwar Public School
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fimage: Kho - Kho team at Indra Gandi Stadium Image: Poster making competition al Alwar Public School

We are proud of our students’ achievements in both academics and non-academics activities. These results reflect
the collective effort of teachers, students, and parents, and stand as a testament to the school’s growing impact in
the community.

Capacity Building of Teachers:

Sapna Shikshalaya regularly conducts capacity building program for the teachers to ensure quality education
delivery,

« Regular capacity-building training is conducted by Ms, Anjana Sahai (Principal & CB5E Resource Person)
and Ms. Sushmita Saraf { Administrative & Academic Leader).

« On 11th January 2025, 5apna Shikshalaya organized a capacity-building program by Shri Marendra Mishra
from Indiannica Learning, focusing on EdTech tools, classroom implementation, and key aspects of NEP
and NCE

Important events during the year:

Sapna Shikshalaya has been instrumental in promoting quality. In the same regard to our values, we organise
engaging events central to the development and learning of the students. S5ome annual highlights are provided
below:-

Inter-School Debate Competition

Sapna Shikshalava hosted an Inter-3chool Debate on 19th October 2024 on the wopic "1s the Indian education
system preparing students for the future?™ 11 schools from Alwar participated. Alwar Public School won the
competition, and Chinar Public S5chool was the runner-up. Winners received a trophy and cash prize, while all
participants were awarded books and certificates. Vote of thanks was given by Head Girl Arti.

\

Image: Stage performance, Spana Shikshalaya Image: Award distribution ceremony
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Annual Function

On 18th October 2024, Sapna Shikshalaya held its annual function with the theme Women Empowerment.
Anchored by Rumana and Aarti (Class X), students presented dances, songs, skits, poems, and mime performances
Ballad - A Children’s Festival.

Ballad - A Children’s Festival

On 16th October 2024, NGO Sapna, with AhadAnhad, organized Ballad - A Children’s Festival for 475
students. The event featured creative performances, hands-on workshops in arts and science, environmental film
screenings, and a motivational session by Ms. Shqipe Malushi. The festival inspired creativity, learning, and self-
confidence among the participants.

E.-l. 13 kL

LR

a children's festiv

16 DECEMEBER 2024
VilaY MANDIR PALACE, ..?l.l.‘n"u'.ﬂ R

art and craft wkshups.,mush:ul‘ldm:!,
films on enwironment, experimants with
solar energy and exercises in self-discovery,
wishoning and creative sterytelfing.
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A) Our Niche - Sapna Shikshalaya
»  Holistic Support: Two sets of uniforms, shoes, books, and stationery for every girl

»  Mutrition Program: Addressing anaemia and malnutrition through balanced meals

»  Drigital & Extracurricular Learning:

Compulsory computer education from Class 4 onwards
Smart classrooms and a well-stocked library
Weekly yoga, games, art & craft, and music classes

Sharamdan {voluntary service) for social awareness and responsibility

#  Community Engagement:

56

Regular Parent-Teacher Meetings (PTMs) every quarter
Tree plantation drives and village visits

Toilet construction in homes of girl students

Active participation of Schoaol

Management Committee {SMC) members from nearby villages Sapna Shikshalaya nurtures girls
not only to excel academically but also to grow into responsible, compassionate, and value-driven
individuals with a love for nature, respect for elders, and strong moral character.

‘- | _ .

lmrage: Door-to-door freld visit by Sapna Shikshalaya
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B) Impact

Aarti joined Sapna Shikshalaya in 2019 and quickly stood out as a bright and hardworking student. In her Class
8 Board Exam (2023), she secured an A grade, and in Class 10 Board Exam (2025), she achieved an outstanding
93%, becoming one of the school” shining stars.

Beyond her academic excellence, Aarti also served as Head Girl, demonstrating leadership, confidence, and
responsibility. She aspires to become a doctor, a dream supported by her parents—her father, a farmer, and her
mother, a homemaker—despite their modest financial means.

This year, Aarti secured admission to Allen Career Institute, Alwar, to prepare for medical entrance examinations.
Her story is a source of pride for Sapna Shikshalaya and an inspiration for other girls in the community. We wish
her all the best in her journey ahead.

Image: Arti with her family celebrating her 10th results

C) Prospects

Sapna Shikshalaya has witnessed remarkable growth since its inception. To scale this impact further, we are now
embarking on the construction of a new CBSE-affiliated school that will serve the educational needs of nearly
1000 underprivileged girls from surrounding villages.

o Theland has already been procured, and architectural drawings have been finalized.
+ Construction work will commence shortly, paving the way for a modern, sustainable learning environment.

o The new school will be equipped with state-of-the-art facilities, smart classrooms, science and computer
labs, and enhanced extracurricular spaces.

o This expansion reflects our commitment to creating a model institution in rural India that not only provides
academic excellence but also prepares girls for higher education, careers, and leadership in society. Sapna
Shikshalaya is not just a school—it is a movement towards equity, empowerment, and transformation of
rural education.
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Financial Overview

The grand total expenditure for Sapna Shikshalaya has been Rs. 90,06,744.

Annual Expenditure - Sapna Shikshalaya

—

= Salary-51% (Rs.4594704)

= Transportation- 27%
(Rs.2442979)

10%
= Aministration & Maintenance- b

10% (Rs. 923593)
= Misc- 5% (Rs.478700)

= Event & Celebration-4%
(Rs.320873)

= Building Repair &
Maintenance-3% (Rs.245895)

mTotal - Rs. 90,06,744

“An ounce of practice is worth twenty tons of preaching”
— Mahatma Gandhi
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2. Sapna Il College - Bridging the Digital Divide for Rural Youth

NIIT M 4
FOUNDATION ,:[ i

CERTIFIED Q

+ +

"(:;\hnhl.n Ercrwhedgr BdEA d B 19

L ..|-.r..- Ls i...l.-.r

Bl e
1B e A A, By B e d
S+ CRE LA TR Tk 8 T 0771 i wwem r

Certilirate ::ﬂ““‘m““““ Certificate of Empanelment
Tha b 18 oi1Py Bl
MY MR ALACE, SSHIOM PO Sapna IT College
B En
R e Biiiaarh Aot
Ve Cabd i b o BNt o o Ceiification, an

RECL Suthariied LT. Syah Datdes [FT0E)
o crubec] o

RS-CIT T

Vijay Mandir,

ol | slbpho s mal 0,57 oy ey

Bupa e Dlrls el sl .
b o o WA —-— - Alwar- 301001, Rajasthan

b pnaera] 17 ofad 1] Eonlaed) hid i ek ey
Sy o mirran H-'-.
‘el B 28-04-2024 S —

) .
Tl BT Ol b W o 50 B feme N/RI/ALW/1585 [R5 ] [S—-—— -

R i, PR
—

Py e e B
e d B L& S e S B el i
Rt o

549



/pwﬂ’h

Since its inception in 2010, Sapna IT College has been dedicated to empowering rural youth by providing
quality digital literacy and IT skills. We believe that in teday’s world, computer education is as essential as formal
schooling for improving employability and livelihood opportunitics.

Owver the vears, the College has expanded its offerings to meet the evolving needs of the job market. Alongside
flagship courses like RS-CIT (Rajasthan State Certificate in Information Technology) and Accounts & GST,
this year we introduced two new courses: Advanced Excel and Digital Marketing. We also forged a valuable
partnership with the NIIT Foundation for running the Digital Marketing program and facilitating placement
opportunities for our students.

Our Operational Facilities

The Computer Literacy Center at Vijay Mandir, Alwar, is one of our flagship initiatives and is equipped with:
¢ A stale-of-the-art computer lab with 40 workstations
« Two spacious classrooms accommodating 40 students
« Two smart TVs and audio-visual tools to enhance interactive learning
v A strict attendance policy to ensure discipline and commitment
« A team of three qualified teachers who provide personalized guidance
« Separate batches for girls wherever possible, to create a safe and comfortable learning environment

« These facilities ensure that students not only acquire technical knowledge but also develop conhidence,
discipline, and employability skills.
Annual Achievements

In the last 15 years, Sapna IT College has trained 1,675 vouth, with nearly 40% successfully emploved across
various sectors. This reflects our mission of bridging the gap between education and employment for rural
COMmmumniies,

In 2024-25, we achieved the following:

« RS-CIT: 124 students trained (74 boys and 50 girls)
« Accounts & G5T: 21 students trained (13 boys and 08 girls)
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Course-wise Annual total Enrolment 2024 - 2025

Placements

Name: Shahil Khan Name: Rijwana
Poonawalla Bajaj Finance, Alwar

Fincorp, Alwar

Counselling Session during the year: Sapna IT
College is actively working to raise awareness
about technology and career opportunities among
school students. On 11th November 2024, a Career
Counselling Session was conducted at Govt. Sr. Sec.
School, Nandanhedi, where students received valuable
guidance on future career paths. Additionally, on
13th November 2025, a technology-related awareness
session was held at Mahatma Gandhi Govt. Sr. Sec.
School, Chandoli, aiming to enhance students'
understanding of emerging technologies and their
practical applications. Through these initiatives, Sapna
IT College continues its efforts to empower students
with knowledge and skills for a brighter future.

Name: Mahin
Bajaj Finance, Alwar
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Promotional Activities

To raise awarcness among students in nearby villages, we visited several local schools and carried out various
promaotional activities. Pamphlets were distributed outside the school premises, and announcements were made
through loudspeakers across the villages. As a result of this initiative, some students expressed their interest and
willingness to join the IT College.

Inauguration of WCD Batch

O 15th February 2025, a new batch of the free RS-CIT course for women, under the Mukhyamantri Mari Shaki
Prashikshan Evam Kaushal Samwvardhan Yojana by the WCD Department, was inaugurated at Sapna IT College,
Vijay Mandir, Alwar. The batch, comprising 11 girls, was inaugurated by Upsarpanch Shri Badlu Singh of Thekda
Umiren.

This government-funded initiative aims to empower women and girls who have completed their 10th-grade
education by providing essential IT skills. Shri Badlu Singh encouraged participants to make full use of this
opportunity, highlighting the role of digital literacy in enhancing confidence, employability, and social
participation. He also commended NGO Sapna for supporting and mobilizing women from rural and
underprivileged backgrounds.

Through these efforts. we continue to provide equal learning opportunities for both boys and girls, empowering
them to contribute meaningfully to their families and society.

Impact study
Rizwana's Success Story

Rizwana is from the village of Naurangabad in Alwar. Her father, Ismail Khan, is a farmer, and her mother is
a housewife. Rizwana completed her 10th and 12th from Government High Secondary School, Kagta Basai,
scoring 60% and 73.4% respectively.

In July 2025, Rizwana joined Sapna IT College o study RS-CIT and Accounts. She worked hard during her
course, and with the support of her teachers, she improved her communication skills and gained confidence. She
scored 74% in RS-CIT and a B grade in Accounts.

After completing her course, Rizwana started her first job at Bajaj Finance on 1st March 2025 with a starting
salary of Rs. 10,000,

Today, Rizwana is very happy because she can manage her own expenses and is confident in her professional
skills. Her hard work, determination, and the guidance she received at Sapna I'T College have helped her achieve
her goals and build a promising
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Prospects

Looking ahead, we are preparing to expand Sapna IT College into a comprehensive institution for higher education
in Information technology. The proposed IT College in Alwar will offer a wide range of certificate, diploma, and
degree programs, including:

DCA (Diploma in Computer Applications), PGDCA (Post Graduate Diploma in Computer Applications), B.Sc.
(Computer Science), BCA (Bachelor of Computer Applications), Accounts & GST, Digital Marketing, Advanced
Excel and other skill-oriented courses

Financial Overview

The grand total expenditure for Sapna IT College has been Rs. 8,85,147

Annual Expenditure - Sapna IT College

m Salary - 69% (Rs 611400)
= Amin & Misc -10% (Rs.89416)

m Student Registration - 20% (Rs
175224)

® Transport & Maintenance - 1%
(Rs 9107)

m Total- Rs. 8,85,147

“A man is great by deeds, not by birth”
— Chanakya
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4. Compulter Literacy Cenler - Noida

The Computer Literacy Center (CLC) in Noida is another key initiative of Sapna IT College, aimed at providing
digital literacy and IT training to marginalized communities, with a special focus on wormen and girls from the

slum area of Nithari, Sector 31, Moida,

Established on 25th December 2023 with the support of Tata Power Community Development Trust and
Powerlinks Transmission Limited, the project secks to bridge the digital divide, enhance employability, and
promote gender inclusiveness by empowering disadvantaged individuals with essential IT skills.

Trrnige: Studernts af CLC, Nodda with their course achieovement certificate 2024 - 25

Objectives

G

Bridge the digital divide by providing computer
literacy training to women and girls.

Enhance employability and income-generating
potential through acquisition of IT and digital skills.

Provide a safe and supportive learning environment
for women and girls from marginalized communities

Facilitate access to information, online resources,
and education for greater social inclusion.

Foster community engagement, leadership, and
entrepreneurship among participants.

The Computer Literacy Center is well-equipped with
20 modern computers, a smart television for audio-
visual learning, and qualified trainers who ensure
personalized teaching. To promote meaningiul
learning, the center currently runs three baiches of
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20 students each, with every course spanning three months and two hours of daily instruction. A token
fee is charged to instil ownership and value for the training, and each participant receives a certificate upon

successful completion.

Our Niche in Computer Literacy Course program - Noida

Designed as a safe and secure space exclusively for women and girls, the center offers courses in Basic Computer

Skills, Digital Marketing, and Accounts Training.

 Though recently established, the Noida
CLC has already begun making a
difference by enabling disadvantaged
women and girls to gain confidence
in using technology, pursue education
through online resources, and prepare
for employment opportunities in the
digital sector.

« Over time, the project will help build a
stronger foundation for gender equality,
financial independence, and social
empowerment in the community.

CLC Annual Data

Month No. of students Additional New Students | Pass Out
Apr-24 39 00 21
May-24 38 20 17
Jun-24 38 17 13
Jul-24 25 00 13
Aug-24 35 12 00
Sep-24 26 02 11
Oct-24 29 03 01
Nov-24 31 03 15
Dec-24 30 14 02
Jan-25 37 09 12
Feb-25 47 22 10
Mar-25 70 33 10

Total No. of Students 135 125

Description: Detailed table on CLC program, Noida student enrolment for FY 2024 - 2025.
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1 | Ms Paimt Online Marketing and Introduction of Digital Marketing
2 | Notepad Website Planning
3 | Word Online display Advertising
4 | Excel Search Engine Optimization
5 | Microsoft PPT Introduction of Search Engine Advertising
6 | Internet Surfing Introduction of Social Media Marketing
7 | NA Email marketing
8 NA Mobile Marketing
Description: Detailed list of courses offered in CLC program, Noida.
Impact Study

Rashmi is a 10th standard school going girl with the ambition of clearing UPSC. A resident of Nithari village,
she came to know about CLC classes of NGO Sapna through her neighbour friend. She describes her experience
with the course content and staff at par. Enrolled in a basic computer program she has gained practical knowledge
nfup:mtil:ms of M5 Word and Excel and paint. A UPSC aspirant with a strong interest in science, Rashmi is an
inspired young girl.

She has gained valuable skills such as digital marketing, formal emailing, product designing by joining CLC
course. This has equipped her with necessary skills to strengthen her formal communications enabling her to put
forth her case proudly and purposefully regardless of her career choices in future,
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Financial Overview

The grand total expenditure for CLC program — Noida has been Rs. 17,02,000

Annual Expenditure - Computer Literacy Center
(CLC)-Noida

m Salary - 34% (Rs.585476)

u Building Rent- 11% (Rs.
180000)

® Furniture & Maintenance-11%
(Rs.181515)

E Transportation - 1%
(Rs.11839)

m Computer & Hardware Item-
33% (Rs. 571191)

u Admin & Misc - 4% (Rs. 72835)

H Repair & Maintenance - 6%
(Rs. 99097)

Total - Rs. 17,02,000

“Do not wait for leaders; do it alone, person to person.”
— Mother Teresa
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Almora - Cl C program

Summary: “The project was initiated in partnership with the Dixon Technologies from st April
2024 - 31st March 2025, The program aimed at improving basic computer literacy skills of rural
youth around Matena, Petshal, Barechina, Dhaulchina villages. The exposere involved introducing
students to MS Office and the internet, mail exchange and types of formal communication on the
imternet within 4 - 5 months, enhancing their capabilities in IT sector.

l. Backgaround

The hills of Kumaon are the remaote regions of Uttarakhand where today’s basic amenities like internet connectivity,
availability of smart phones is considered a rarity. The exposure of the target youth to digital world and devices is
almost nil. They have probably not seen a computer system let alone used one.

a. Project location

The Project was implemented out of four centres as under

« MATENA - The centre was being run from a space provided free of cost by an NGO, which had to be
vacated as the NGO was handing the premises back to the State Govt. For a short duration the centre was
run from a house and then shifted to the Govt Middle School, where some items were fitted and the centre

is now operational from there.

« DHAULCHINA- the center is run from a premises provided by the local ® Vyapar Samiti” and only the

Gl
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cost of electricity is borne through the budget. The centre is attracting many youth and girls for training

due to its location.

o PETSHAL - A center was established in a rented place close to the Govt School and attracted many youth.
After a few months it had to be relocated to another rented room in the same village.

« BARECHINA - A centre was established in a private school with minimal rent being paid. The facility is
not used by the school for its students but is open for the needy beneficiaries from the community. Due to
proximity to PETSHAL only one trainer takes care of training at both the centres.

2. Our Work

In the short duration of the implementation of the project the total beneficiaries covered till now are 168, which
is significant in terms of numbers and nature of beneficiaries as explained later. It will be prudent to highlight that
there is tremendous support from the community for the implementation of the Project and they have provided
all possible support.

Key Activities

Highlights & Impact

1. Community Mobilization

Spreading awareness about the advantages of digital awareness by
addressing students in schools and nearby community through

community influencers.

trainees

2. Enrolment and Registration of

Enrolment of trainees based on their Aadhar Card and these
being very close knit communities through references too.

3.Training for about four months on
basics of computer

Youth trained on basics of computers and digital literacy and
practice on MS Office , Word, Power Point and Excel and typing

skills.

Dinapani 38 29 1 Batch with 8 running
Petshal 59 23 11 Batch of 17 running and 6 repeat-
ed due to being slow learners
Dhaulchina | 45 40 0 5 repeated
Barechina 26 23 3
TOTAL 168 115
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Financial Overview

The grand total expenditure for FY 2024 - 25 Almora CLC program has been Rs. 129562

Annual Report - CLC Program, Almora

| |
1%
13% "

= Building repair and Maintenance -
Rs. 69100

= Administration and Maintenance -
Rs. 42862

= Salary - Rs. 16400

= Electricity charges - Rs. 1200
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Livelihood and Skill Development

Summary: Sapnas livelihood development projects are designed to create sustainable opportunitics
for youth, women, and girls by building their core capacities and ensuring long-term employability.
Chur first initiative, Rural BPO, was launched in 2013 to provide local employment for computer-
trained youth and has mow evolved into Sapra IT Consultancy. The center not only offers
employment but also imparts soft skills and technical training required for the BPO industry. To
date, more than 100 rural youth have been employed, and over $1.25 crore has been distursed in
wages, The Skill Development Center in Noida focuses on training girls and women from urban
slums in stitching and garment-related skills. Our Goat Rearing Project supports rural families by
improving livestock management and animal health. So far, 56 familics have benefitted from this
program,

Together, these initiatives reflect Sapnas commitment fo creating self-reliant cormunities by
promaoting employability, skill development, and income generation.

. SKill Development Center, Noida

The skilling centre for women of Nithari village is in a rented floor of a building in Sector 31. The objective of
the program is to technically train women on machines of mass production as well as on various businesses
related activities from procurement to marketing of finished goods and provide them sustainable livelihood

opportunities.

The courses currently center around tailoring, apparel-making, painting, and embroidery, conducted in two to
three batches of 10-12 women each. SAPNA is using a bottom-up approach by engaging members of self-help
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groups to identify women in dire need of training. We have also integrated life skills such as communication,
decision-making, and strategic thinking into the skilling project to make women confident and self-sufficient.

The facility is equipped with industry-standard machines to support both training and order-based
production:

List of Machine List of Machine
Jack Sewing Machines - 5 Placket Machine -1
Juki Sewing Machines - & Automatic Button Machine - 1
Automatic Jeans Stitching Machine - | Interlock Ma.chlnﬁ 2
Automatic Hole Machine = 1 Pressing & Finishing Equipment
Usha Embroidery Machine - 1

Team:

o 1 Center Coordinator

« 3 Full-time Trainers

« Additional expert trainers are invited periodically for advanced modules and workshops.

The table below shows the different types of training provided at the center and impact so far:

ﬂ- .-.-. . .
1. Over 500 women have been trained since 2019.

2. Many women trained at our center are now em-
plurﬁlinﬂpmhﬂmm&gnmﬂﬁﬂnﬂu,
mmm&;mm 25 women are
associated with our center, working on a proj-
ect-to-project basis,

| 3. We have worked for more than 15 apparel and

- Elhﬂ'ﬂtﬁmnﬂ

+ AmbayG .

+  La Kouture Apparels Pvt. Ltd.

- {i'l.l.ll'lg;l

+ Eco Swop Solutions, Institute for Human De-
= Event Crop
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During FY 2024-125, 90 women and girls were trained at the SDC Center, equipping them with valuable vocational
and life skills. The center also enabled 35 women to secure full-time or part-time employment, helping them
achieve financial independence, support their families, and build a path toward long-term empowerment.

Our Niche - SDC

It revolves around two pillars - §) Training: ii) Employment Model,
I.  The center combines training in which women receive hands-on training under qualified instructors,

2. Nextstep is Production where the Centre also takes garment production orders from companies and NGOs.
These are executed by trained women under the supervision of trainers. The incomes generated from
completed orders is shared among the participating women, offering them direct financial support.

Mela for Women's & Girls

As part of our 8kill Development Center (SDC) program, the first health camp was successfully conducted
on 22nd-23rd February 2024 at Shaheed Bhagat Singh Park, Sector 31, Noida. This initiative, supported under
the CSR program of Tata Power Ltd., aimed to provide essential healthcare services, preventive screenings, and
awareness sessions to women and girls from nearby slum areas.

Medical Services Provided

A dedicated team of doctors and healthcare professionals offered free consultations and screenings, ensuring
access o quality healthcare for all participants.

» Blood Tests: 250 tests conducted, including thyroid and sugar levels.
» Vision Screening: 200 eve check-ups completed, with 20 patients identified for cataract surgery.

» Medicine Distribution: Free medicines provided to all patients as prescribed.

i
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Awareness & Training Sessions

In addition to medical services, the camp also focused on empowering women and girls through practical training
and awareness:

« Self-Defence Training: Conducted by Knockout Fight Club, with 70 girls participating. Training covered
basic combat skills, escaping grabs, and confidence-building techniques.

« Legal Counselling: Delivered by advocate Mrs. Shivani Rafig, benefiting 40 women with guidance on
domestic violence, property rights, and womens safety laws,

“-.l ‘._H o, L :_ 1.8 o e =3 .:_ e ;
i = 5
% 3 L. B . A i

This initiative combined healthcare, safety, and legal empowerment, creating a holistic approach to women's
well-being and strengthening the impact of our SDC program in urban slum communities.

2. Goal rearing project

In March 2022, NGO Sapna initiated the Goat Rearing Livelihood Program with the objective of improving the
annual income impoverished families. This program was undertaken in partnership with Desiccant International
Private Limited under their CSR initiative. The primary goal was to identify and support 50 economically
disadvantaged families in Dadikar village and neighbouring villages by providing them with 2 goats each.

Objective
The Objective of the project is to enhance livelihood and income, promote women empowerment as social impact
and ensure nutritional benefits through milk production. It has been instrumental in providing the families with

economic and physical benefits as well as mental wellness. It has been a source for income, milk and purpose 1o
the elderly for the family.

The program has had a significant impact on the beneficiary families. Several families have seen their goat herds
grow beyond the initial two goats, resulting in increased income. Additionally, these goats have provided families
with a regular source of milk, benefiting both children and the elderly.

7
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Summary statistics of family beneficiaries and goats

S.No Metrics Value
1. Total families supported (Old & New) e 56 families (Old: 48, New: 8)
2. Total goats distributed (including baby o 112 goats (2 per family)
goats)
3. Goat births (annual, twice a year) 43 goats have given birth to 86 baby goats

(Average value per baby goat: Rs. 2,500)

4. Estimated income from baby goats + Rs. 215,000 (based on average value of baby
goats sold)

5. Annual milk production (after feeding baby | « Approx. 7.847.5 liters (Average: 43 goats

goats) producing 21.5 liters/day)
6. Estimated annual income from milk + Rs. 392,375 (based on average milk price of Rs.
50/liter)

The table above is the indication of the program success. It reports on the economic benefits of goat rearing
including miching. IT should be noted that goats distributed, 38% goats gave birth to 86 baby goats, increasing
the economic prospects of the owning families.

Our Niche - Goat Rearing Project

Since, women are at the forefront of this initiative, “Pashu Sakhis”, are appointed for project implementation,
requiring efficient management system to overlook the ground implementation of the project objectives. NGO
Sapna has appointed two Pashu Sakhis — women charged with the task of maintenance of the goats and to ensure
constant contact with the beneficiary families. They also consider any grievances associated with the beneficiaries
regarding health of goats, in pursuance of economic activities such as selling goat milk or guidance in diversifying
their income sources etc.
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Impact Study

Basanti Devi, from the Keeron Ki Dhani in Hajipur, began
her journey with just 2 goats and later received 2 additional
goats from Sapna Sanstha. Today, through consistent care
and dedication, her herd has grown to over 10 goats. With
the support from the organization, Basanti adopted timely
preventive healthcare, maintained proper hygiene, and
provided adequate shelter for her animals. These good
practices helped her expand her herd significantly.

Chver the past two vears, she has sold male kids worth Rs.
7,00, earned Rs, 1,500 from selling one trolley of manure,
and met her family's monthly milk needs of 10-15 litre
through home consumption,

3. Sapna [l Consultancy - BPO

Beginning in 2012, S5apna runs an ambitious rural Business Process Qutsourcing (BPO) initiative with a clear
mission: to provide gainful employment opportunities to IT skilled youth residing in rural areas.

The objective is to provide employment opportunities to youngsters who have IT skills but are hesitant to leave
their villages due to family circumstances and background. Our staff is trained in and manages entire gamut of
medical billing and coding services that includes:-

Medical Billing
Medical Claims Processing
Insurance Verification

Patient Demographics Entry
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- Charge Entry

- Claims Submission
- Medical Coding

- Data Entry Work

Current Progress

The BPO currently employs 11 permanent staff. 25 employees (13 girls and 12 boys), who had completed training
at Sapna IT College, were employed on a project basis for three months to carry out data entry work.

Prospects

Looking ahead, the BPO aims to expand its operations by outsourcing more projects from corporate clients,
thereby increasing the volume and diversity of work handled. This expansion will create greater employment
opportunities for rural youth, enabling them to gain market-relevant skills and financial independence. By
strengthening training programs and linking them with real-time project work, the BPO envisions establishing a
sustainable employment model that not only supports livelihood generation but also contributes to the long-term
socio-economic development of rural communities.

“What we do for ourselves dies with us. What we do for others remains.”
— Albert Pike
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l. Sapno ka Ghar

Community Development

NGO Sapna works to uplift the underprivileged sections of society by supporting them in improving their quality
of life in various ways. Sapre Ka Ghar is one such initiative. The project aims to restore the dignity of benehciaries
by constructing a safe and secure “house” over their heads. This initiative has protected families from extreme
weather conditions in the neighbouring villages of Vijay Mandir in Alwar district, such as heatwaves and heavy
rainfall. It has also improved their hygiene situation while ensuring better health and a cleaner environment.

The frrst Sapno Ka Ghar was completed in June 2023, Our vision is to construct two such houses every year for
the poorest of the poor in the area. The average cost of building one Sapno Ka Ghar is about Rs. 3.50 lakhs, with
a small contribution taken from the beneficiaries to promote a sense of ownership.

This vear, we have constructed two Sapro Ka Ghar for the families of Kalu in Dhani Bas and Maya in Hajipur Bas,
Alwar district, Both beneficiaries have their own unique stories,

Spano Ka Ghar 02

o

We embarked on our second endeavor—>to provide a home (o 45-vear-old Kalu from Village Dadhikar Dhan,
Alwar, Rajasthan. Kalu, a physically handicapped man, had been struggling for years without a proper home,
He, his wife, and their young daughter lived in a single-room dwelling that barely provided shelter. Due to his
dizability, Kalu was unable to work, making it difficult for the family to sustain themselves, His wife, a determined
and hardworking woman, worked as a laborer to fulfill the daily needs of her family, Recognizing Kalu's plight,
NGO Sapna decided to build a permanent home for him and his family.

The construction of Sapno Ka Ghar-02 began in May 2024, The house was designed with a total floor area of 400
square feet, comprising a big room, a kitchen, and an open verandah. On 4th July 2024, Sapno Ka Ghar-02 was
inaugurated by Shri Pratik Juikar, SDM, Alwar, along with other members of NGO Sapna.
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Impact

The new home has brought Kalu and his family dignity, safety, and a sense of stability. It has given them renewed
hope and the confidence to look forward to a brighter future.

Acknowledgments

This would not have been possible without the unwavering support of Shri RRP Singh, Secretary, NGO Sapna,
and his wife, Smt. Manisha Singh, who generously funded the construction of the second Sapno Ka Ghar. We
express our heartfelt gratitude to both for making this project a reality and for helping us bring a positive change
in the lives of those in need.

Sapno Ka Ghar 03

In our continued effort to bring shelter and dignity to the poorest families in the villages surrounding Vijay
Mandir, Alwar, we are proud to share the story of our third Sapno Ka Ghar. This home belongs to Maya—a
resilient woman whose story moved us deeply.

Maya, a 40-year-old woman from Hajipur Bas village in Alwar, saw her life take a tragic turn in 2019 when her
husband died by suicide, leaving her alone to raise their three young children—an 8-year-old daughter and two
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sons aged 10 and 12. In the aftermath of her husband’s
death, her in-laws refused to support her. With nowhere
to turn, Maya and her children lived in a fragile fhopadi
made of mud and straw, barely able to withstand the
changing scasons.

To survive, Maya worked in the fields of others—earning
just enough to feed her children, but never enough to
build a safe home, The fear of not having a roof over their

heads haunted her every day.

Moved by her courage and unyielding spirit, we at
SAPNA knew we had to help. On a small patch of land
she owned, we built Sapno Ko Ghar-03—a permanent
and secure house that she and her children could Anally
call foane, The howuse includes two rooms and a kitchen,
covering 450 square feet, It is simple, strong, and filled
with warmith.

This third Sapro Ka Ghar has been named Shiv Niketan,
in loving memory of Late Shri Shiv Pratap Singh, father
of Shri RRP Singh, Secretary of Sapna. The construction
of this house was generously funded by Shri RRP Singh,
Smt. Manisha Singh, their daughters Anubhuti Singh
and [shita Singh, and their son-in-law Jeff Rowe.

At SAPNA, we believe that a home is not just a structure
af bricks and cement—it is the foundation of a life lived
with dignity, safety. and self-worth. Sapno Ka Ghar is our
commitment to the forgotten, the abandoned. and the
brave—like Maya—who deserve a chance to dream again.
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2. lToilet Construction

Environment protection and hygiene maintenance are among the core themes of NGO Sapna. Open defecation
remains one of the major challenges in our country, and we recognize it as a societal ill that must be eradicated.
To put this belief into practice, Sapna has been implementing individual toilet construction projects since 2015
to promote personal and environmental hygiene. A household toilet is not only essential for restoring dignity,
privacy, safety, and social status but also plays a vital role in reducing child mortality, improving maternal health,
supporting primary education, advancing gender equity, ensuring environmental sustainability, and enhancing
the overall quality of life.

During the year 2024-25, we constructed 15 toilets, taking our total to 185 toilets built so far in this region. Our
vision is to ensure that every household without a toilet gains access to one, thereby eliminating open defecation
from the area.

Each toilet costs around Rs. 55,000 to construct, with beneficiaries contributing Rs. 10,000 to encourage ownership
and responsibility.

We remain deeply grateful to our donors, Bry Air (Asia) Pvt. Ltd. and Desiccant Rotors International Pvt. Ltd.,
for their unwavering support of this project under their CSR initiatives.

81




Fpea

35

Y-o0-Y Comparison on Number of Toilets

30

25

32 32
20 20
20
15 15 15

15

10 10 10
1

|| ‘l 5 ||
O I

2014 -15 2015-16 2016-17 2017 -18 2018-19 2019-20 2020-21 2021-22 2022 -23 2023 -24 2024 - 25

o

()]

82



Sapna Annual Report 2024-25

3. Solar Street Lights Project - Village Dadikar

In continuation of our commitment to community development, NGO Sapna undertook another impactful
initiative in Village Dadikar—the installation of solar street lights. A total of 40 solar street lights were installed
along the main road of the village, significantly enhancing the safety and ease of movement for residents, especially
during the night.

The project has already begun to transform daily life in the village. The well-lit roads provide a sense of security,
encourage community interaction after dark, and reduce the risk of accidents and theft. The feedback from
villagers has been overwhelmingly positive, reflecting the real and immediate difference the initiative has brought
to their lives.
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Each solar street light is equipped with a 75-watt solar panel, 30 AH battery, and 30-watt LED light, with a backup

capacity of 6-7 hours over two nights. The system also includes an auto day-night sensor and is certified with
[P65/66 standards, ensuring durability and reliability.

We are deeply grateful to Desiccant Rotors International Pvt, Lid. for supporting this initiative under their CSR
program.

. lan Seva kendra

fart Seva Kendra (E-Mitra cenler) was opened to the public at Vijay mandir in 2000, The E-Mitra center s a holistic
scherme of Govermmient of Rapasthan wmder their e-governance programime, fmplemented wsing Public-Private
H’.I.l‘frn'?ﬂ]ﬂp fPPPJ. T [PFOErarte @i [{4] r'rupr.;m- the l‘.r'rh:l.l:prjrr"r:n;'_j' diigd corveRiERee ﬂf.'ah;._‘mi o obitads verioies
services from government and privale sector under one roof using an ¢-platform

A) ODur services

1. Cards - Voter 113, PANM, Ration, Jan Aadhaar, Ayushman, Labor

| 24

Forms - Pension, Police Verification, Scholarship
3, Certificates - Caste, Income, Kesidence, Life, Birth
4. Bills - Utility bill payments
5 The center provides the above services, among others,
The services provided by [5K in FY 2004 - 2025 reveals the common categories of services used by people

throughout the year including all four quarters. They include Caste certificate, Mool Niwas, print certificate, Jan
Aadhaar and Pension Verification.
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The services provided to villagers during the year are mentioned in the below table:

Jan Sewa Kendra Report FY-2024-25
S.N Name of Service Total
1 Pan Card 6
2 Jan Aadhar 110
3 Mool Niwas 66
4 Caste Certificate 72
5 Print Certificate 122
6 Ration Card 63
7 Pan Card 11
8 Khaad Surakhasha 35
9 Scholarship fomr 6
10 Income Certificate 37
11 Pension Verification 137
12 Pension 23
13 Chiranjivi Fomr 12
14 Jama Bandi 15
15 Birth Certificate 9
16 RS-CIT Form 9
17 Mobile Recharge 6
18 Palanhar 4

“One does not love a place less for having suffered in it”

— Ruskin Bond
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Fnvironment and Water Conservation

Summary: At NGO Sapra, we believe that protecting the emvironment and conserving matural
resources is central fo building a sustainable future for rural communities. Qur initiatives focus
an improving ecological balance, strengthening water security, and promoting sustainable farming
practices, Under this theme, we run three key programs—Tree Plantation and Sapna Nursery,
Construction of Check Dams, and the Agriculture Resource Center. Together, these initiatives not
only contribute to restoring the environment but also enhance livelihoods, ensure water availability,
and create long-term resilience for the communities we serve,

l. Sapna Nursery and Plantation Initiative

Mahatma Gandhis love for nature and his emphasis on “cdleanliness as next to Godliness™ has been deeply
embodied in the work culture of Sapna. Our commitment to environmental protection and cleanliness is not just
a program, but a way of life.

To strengthen this commitment, Sapna established its own nursery in 2017, with the dual aim of growing plants
cost-effectively for our needs and providing saplings to villagers at a nominal cost. Since its inception, more than
7.000 saplings have been planted across the region. Despite the harsh summers, erratic rainfall, and the arid soil of
Alwar, the survival rate of these plantations has been encouraging, highlighting the determination of both Sapna
and the community.

T
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2024-25 Plantation Drive

During the vear, a todal of 1000 saplings were planted and 250 saplings were distributed o promote greenery:
1. Dadikar Village: 550 Plantation near check dams and adjoining forest areas.

2. Bala Dehra Village: 250 saplings planted near the newly constructed check dam.
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3. Sapna Shikshalaya Campus: 100 saplings planted to enrich the school environment.
4. Vijay Mandir Campus: 100 saplings planted at Vijay Mandir Tekri Area.

5. Sapna Shikshalaya Girls: 250 saplings distributed to students, encouraging them to take responsibility for
nurturing trees in their homes and villages.

Forest Development under CSR
Sapna has also developed forests with CSR support:

1. DRI Forest at Vijay Mandir (supported by Desiccant Rotors International Pvt. Ltd.)
2. Bry Air Forest at Dadikar (supported by Bry Air (Asia) Pvt. Ltd.)

The Bry Air forest has 1200 trees now and DRI Forest has 500 trees now and more will be planted in future. Both
sites will soon transform into sustainable green zones.

Impact

Alwar district lies in the Aravalli foothills, a region classified as semi-arid with scanty rainfall, high groundwater
depletion, and increasing desertification risks. Plantation and afforestation in this fragile ecosystem have far-
reaching impacts:

1. Groundwater Recharge: Tree roots enhance percolation and reduce surface runoff, complementing
Sapna’s water conservation projects.

2. Soil Protection: Trees help combat erosion and restore fertility to degraded lands.
3. Climate Resilience: Increased green cover reduces heat, improves microclimates, and supports biodiversity.

4. Community Awareness: Distributing saplings to villagers and schoolgirls encourages ownership and
long-term care, ensuring sustainability.
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By combining water conservation (check dams) with green initiatives (nursery, plantations, forests), Sapna is
creating a synergistic model for environmental restoration in Alwar.

2. Water Conservation (Construction of Check Dams)

Alwar district in Rajasthan falls under the dark/grey zone for groundwater, with the region facing acute water
scarcity for decades. Rain-fed agricalture, erratic monsoons, and the over-extraction of groundwater have
worsened the situation, leaving villagers struggling for drinking water as well as irrigation. To address this critical
challenge, Sapna has been making continuous efforts to conserve water, recharge groundwater, and improve
water availability through community-based water harvesting structures.

Past Initiatives

In 2020, Sapna embarked on its water conservation journey by initiating the construction of check dams in village
Dadikar. With generous CSR support from Bry Air Pvt. Lid. and Desiccant Rotors International Pvt. Ltd., and
with the support from villagers one earthen check dam and two concrete check dams were constructed in village
Dadhikar, Alwar significantly improving water retention capacity. These dams not only replenished borewells and
ponds that had been dry for years but also enabled villagers to grow crops such as wheat, barley, and mustard,
The success of these projects underscored the importance of collective action by NGOs, corporate partners, and
the community.

el
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Images: On the left (Dadhikar check dam), right (Dadan peer, Alwar)
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Image: On the left (Dadhikar check dam), right (Bala Dehra, Alwar check dam)
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Continuing this effort, Sapna successfully constructed its fourth check dam in village Bala Dehra, Alwar,
inaugurated on 28th August 2024.

a.

b.

Project Details:

Location: Village Bala Dehra, Alwar, Rajasthan

Google Coordinates: 28.647060° N, 76.561015° E
Population Benefited: 1,099

Type of Catchment: Cultivated land & surrounding hills
Submergence Area: 5.34 acres

Water Holding Capacity: 216 lakh liters

Total Cost: Rs. 24.50 lakhs

Structure Specifications:
Foundation: Depth 3 m, Width 2.5 m
Head Wall Height: 2 m

Side Wall: 3.5 m

Total Wall Length: 14 m

Side Wall Length: 7.5 m
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Our Commitment

Sapna remains committed to its mission of saving, collecting, and recharging water resources to mitigate the
water crisis in Alwars grey-rone arcas. With each new dam, we move closer to building a sustainable solution to
water scarcity, ensuring that communities have reliable access to this most vital resource.

We remain grateful to our partner Bry Air (Asia) Pvt Lid and the villagers for their cooperation, trust, and
participation in this shared journey of water conservation.

Impact

This year, the dam collected a substantial volume of rainwater. Villagers reported that 20-25 borewells and nearby
ponds that were dry earlier have now been recharged. The structure has already begun to make a meaningful
impact on the local community by improving access to water for irrigation and household wse, With further
deepening planned, the capacity of the dam will increase, enabling even greater recharge in the coming vears.

3. sustainable Agriculture Resource Center - Village Dadikar

On 5th June 2023 (World Environment Day), NGO Sapna inaugurated the Sustainable Agriculture Resource
Center in village Dadikar, a C5R initiative generously supported by Desiccant Rotors International Pvi. Lid.

The center is dedicated to promaoting sustainable and eco-friendly farming practices in Alwar's semi-arid region.
It serves as both a production unit and a knowledge hub, where farmers are encouraged to adopt organic
supplements to improve soil fertility and crop productivity.

Key Activities & Production

The center produces three natural agricultural supplements:

Vermicompost {organic manure)

»  Neemstra (natural pesticide & soil enhancer)

o Jeevamiira (hio-fertilizer for sodl health)
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The facility includes five vermicompost pits, each cycle having the capacity to produce:

1,000 kg of vermicompost
o 1,000 liters of neemstra

« 1,000 liters of jeevamitra

During 2024-25, the center produced a total of 3,000 kg of vermicompost, part of which was sold to local farmers
and markets, generating income to ensure the financial sustainability of the project.

During 2024-25, the center produced a total of 3,000 kg of vermicompost, part of which was sold to local farmers
and markets, generating income to ensure the financial sustainability of the project.

Inauguration of Medicinal Garden

On 28th August 2024, a Medicinal Garden was inaugurated at Village Dadhikar, Alwar (Rajasthan). The garden

includes plants such as Tulsi, Aloe Vera, Neem, Bel, Siris, Palash, Amaltas, Lisoda, Shisham, Amla, Bargad, Gular,
Peepal, Papadi, Sahejana, Khejri, and Imli.
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Farmer Training & Awareness

We take our initiative seriously with a focus on long term impact. Hence we train the farmers in:

« Techniques of preparing vermicompost, neemstra, and jeevamitra

« Benefits of organic farming for soil health, water conservation, and long-term crop yiclds

»  Reducing dependency on chemical fertilizers and pesticides

Prospects

« Training Hub: Expand the center into a full-fledged agriculture training facility, where farmers can learn
sustainable techniques, modern practices, and organic farming models,

« Kitchen Gardens: Promote kitchen gardens in village houscholds, encouraging families to grow vegetables
and fruits for self-consumption. Surplus produce will be sold in local markets, creating additional livelihood
opportunities for rural families.

“Life is a succession of moments, To live each one is to succeed.”
— James Joyee
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Women Empowerment

Summary: Mahila Suraksha and Seva Kendra in Alwar and Bhiwadi operate along with the
local police to provide legal support to women victims of domestic violence. The reported cases
span from social issues of domestic and physical violence to cases related to custody, divorce and
family disputes. Our teams at both the centers work towards guiding women to right direction in
accordance with the nature of their complaints . At NGO Sapna, we believe that protecting the
environment and conserving natural resources is central to building a sustainable future for rural
communities. Our initiatives focus on improving ecological balance, strengthening water security,
and promoting sustainable farming practices. Under this theme, we run three key programs—
Tree Plantation and Sapna Nursery, Construction of Check Dams, and the Agriculture Resource
Center. Together, these initiatives not only contribute to restoring the environment but also enhance
livelihoods, ensure water availability, and create long-term resilience for the communities we serve.

MSSK Alwar operation is driven by two counsellors and one police constable. MSSK Alwar is supervised by Ms.
Phoolvati and Ms. Nidhi (2024 - 25) Similarly, in MSSK Bhiwadi the center is managed by two counsellors. Ms.
Deepti oversees the MSSK Bhiwadi center along with Ruksena

I. Mahila Suraksha and Seva Kendra, Alwar

|
i}

NGO Sapna has been active in reducing the violence against women. In the pursuance of the same, the ‘Mahila
Suraksha Evam Salah Kendra (MSSK)) a holistic redressal centre for women has been operational since 2008 by
partnering with local police and Department of Women and Child in Alwar, Rajasthan. It operations include to
assist women in:-
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1. To negotiate their way through the Criminal Justice System

B

Settling disputes through alternative dispute resolution mechanisms

Rehahilitation to women survivors of violence: and

L

Providing medical and legal aid, psycho-social support, shelter, economic rehabilitation, and any other

relief required.

Our Team - MSSK Alwar

Mrs. Midhi - Counsellor, Ms. Phoolwati — Counsellor,

MSSK, Alwar MSSK, Alwar
Our Work
5. No. Type of Complaint / Case T;i:ﬂﬁ?f T:t:nchﬁ h;::g

L Dowry-related - 25 | 2 I 00
2 | Domestic violence-related - 35 - ;5 [ 0o
3 | Sexual harassment / sexual abuse - 06 | (6 - oo
4 | Economic exploitation - 40 - 40 0o
5 | Maintenance-related - 25 - ;5_ 0o
6 | Custody-related - 09 o | 00
7 | Desertion etc. - 1] 1] | L]
] - Family disputes - 57 ; I 09
9 - Kidnapping / Abduction - 0o - 00 | 0o
10 Marriage-related 06 o6 | 00
Il General 00 w | o0
12 | Cl'rhlerdea.r cases {from third party) _ 3I | .30_ | 0l

13 Total 234 224 | Y]

Description: Detailed table on domestic violence cases at the Alwar center of MSSK.
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Outcome - Our center helps women to navigate their concerns without involving police for smooth resolution of
the issues. In FY 2024 - 2025, highest type of cases received includes-Family disputes involving conflicts between
female victim and husband/mother-in-law/brother-in-law etc. (24.4% of the total). While the lowest type of case
received in FY 2024 - 2025 involves Sexual harassment and Marriage related (2.6% each). On the other hand,
dowery related cases ranked in 2nd in FY 2024 - 2025. Our MSSK counsellors have successfully resolved all the
cases received in FY 2024 - 2025.

2. Mahila Suraksha and Seva Kendra, Bhiwadi

Another center for women empowerment and in the same lie of thought was opened in Bhiwadi. The MSSK
Bhiwadi also deals with cases pertaining to women harassment and other social issues concerning them.

Our team - MSSK, Bhiwadi

Mrs. Deepti - Mrs. Ruksana —
Counsellor, MSSK Counsellor, MSSK
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Our Work
o Type of Complaint/ Cas ool gl | oo
| Daowery related : 45 15 0
2 - Dum!:rtn: - physical violence 40 40 |
3 | .Sc:_ual ﬂnl-v..*r;:-t- | 7 7 ]
4 - Economic issues a0 30 0
5 | Kidnapping 40 40 0
6 Neglé-.:t related 8 8 0
7 [ Fn.rr;il}r disputes 3 5 0
8 | Discrimination i 0 0
9 - Marriage related 5 5 1]
10 | General 0 0 0
11 - 3rd party violence 62 62 ]
12 - Tostal . 262 262 1]

Deseription: Detailed table on domestic violence cases at the Bhiwadi center of MSSK,

Outcome - In Bhiwadi, 3rd party related violence topped the list followed by issues concerning monetary
situations and. on the 3rd, place it is followed by kidnapping. This is in contrast to zero kidnapping cases received
at MSSK center, Alwar. Qur MSSK counsellors at Bhiwadi center have successfully resolved all the cases received
in FY 2024 - 2025,

Our Niche - Mahila Suraksha and Seva Kendra
Char core values
1. The counsellors listen patiently to victims’ problem. Every case is unique and requires a different resolution

strategy.

2. Ewery strategy depends on the gravity and nature of grievance. Need of survivor and confidentiality are the
two main core values on which our waork is based.

Case Study

Kiran Devi resident of Dehli Dakhaza, visited MSSK Alwar on 2nd April 2024, with a complaint of family
dispute. Married for 7 years, she has been living on her own for the last 3 years, on rent with her son. She said
that she was married along with her sister to the same house. However, her sister refused to come live with her
husband. This prompted her husband and the entire family to show her the door. However, her sister remains
adamant to not come to her husband. Kiran pleaded with the counsellor to convince her husband as she wants to
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live with at her in-law’s house. The counsellor arranged a joint meeting on 3rd April 2024 with all parties involved,
and successfully convinced her husband to take Kiran back in.

-
e e

1 T e T
il

The meeting ended in agreement with all sides, and as the husband remarked “I will take care of her from now
on’, they left the center in peace. On follow up visit Kiran said that “Everything is fine now, they keep me nicely,
your efforts has made my household”

On 26th December 2024 Draupdi Devi, resident of Ghevar Baas, Kervada, Rajgarh Tehsil, Alwar district,
Rajasthan. She came to the MMSK center, Bhiwadi with the complaint of domestic abuse by her husband. While
she mentioned that she is 69 years, she routinely struggles to live peacefully in her house. According to her
account, she is subjected to derogatory and foul language, accused of stealing by her husband. She is highly
concerned about her household. She urges the center social worker to kindly intervene as soon as possible. Center
social worker promptly contacted the husband to arrange a joint consultation in very next day. The following
day, after the mediation, Draupdi’s husband implored the MSSK worker to give him 2nd chance. After years of
tolerating such abuse, Draupdi pressed for a divorce stating that she is tired of this and just want to live in peace”
Th social worker encouraged the couple to not go for divorce as the consequences might be hard considering their
age. It required patient pursual on the side of MSSK worker to encourage Draupdi to shift to her brother’s house
for a change - for a month. As both agreed, fast forward, the case was resolved with Draupdi returning and her
husband accepting not to abuse her anymore. Draupdi thanked the center and the social worker, for saving her
family.
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Financial Overview

The grand total expenditure for M55E, both centers combined for the FY 2024 - 2025 has been Rs. 10,123,25.
The pie charts below highlight the detailed overview expenses of combined MSSK centers - Alwar and Bhiwadi.

Annual Expenditure - Mahila Suraksha Evam
Salah Kendra

= Salary - B6% (Rs. 8,722,12)

= Event & Clebration 7% [Rs. 71918)
= Amin & Misc -6% (Rs.62522)

* Building Repair & Maintenance -1%

{Rs.5673)

= Total - Rs. 10,123,25

“The smallest act of kindness is worth more than the grandest intention.”
— Oscar Wilde
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3. International Women’s Day Celebration 8th March 2025

International Women’s Day was celebrated on 7th March 2025 at Vijay Mandir, Alwar. The chief guest of the
programme was attended by Shri Ranvir Singh (Treasurer, Sapna), Smt. Saroj Gupta (Social Activist), Smt. Meena
Awasthi (Additional Dist. Magistrate), Shri Rishiraj Singhal (Director, WCD), Dr. Vijay Gupta, Dr. Richa Gupta,
Dr. Monika Agarwal & her team. The celebration was adorned with lively performances of Sapna Shikshalaya
students , Tourist Department, Alwar , & a girl from Ibtada.

A) Special events were organized to express gratitude towards women in our society:-

1. Free eye Check Up, free homeopathic consultations, free health checkups by Gynaecologists, and Free of
cost food packets distributed.

2. Women's who have done good work in their field were honoured on Women's Day.
3. Half marathon, lemon race, mehandi & rangoli competition & open dance competition were conducted

We would like to express our special thanks to Ibtada, Devesh Foundation, Pariwar Sewa Clinic, Sapna Shikshalaya
Team & MSSK Team their continued encouragement and support.
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Second Prabha Devi Memorial | ecture &
Thanksgiving function on 2Ist Founder’s
Day of NGO Sapna

Sumimary: On October 213t 2024 on Sapra’s Founders Day, NGO Sapna organized the 15t Prabha
Devt Memorial Lecture. This event is in the memory of Late Smit. Prabha Devi, the mother of our
General Secretary, wio was a remarkably empowered women, This year 2024 - 2025, we organized
2nd Prabha Devi Memorial Lecture with our honourable chief guest Miss Chhiavi Rajawal. We
also extend our heartful thanks to the people and well-wishers associated with NGO Sapna by
arganizing a Thanks Giving function, to hightight our annual achievement.

2nd Prabha Devi Memorial | ecture:
Honouring the Spirit of Women's Empowerment

The Second Prabha Devi Memorial Lecture was held on October 2151, 2024, at Vijay Mandir, Alwar, as part of the
twenty first Founder’s Day celebration. Miss Chhavi Rajawat, the first MBA Sarpanch, was the keynote speaker for
this special event. The lecture focused on the topic, " This Era Now Belongs to Women.

1. Chhavi Rajawat: Our respected Chief Guest has served twice as the Sarpanch {elected village head) of Soda

village, located in the Tonk district of Rajasthan. She is recognized as India’s first MBA Sarpanch. Chhavi
is an Aspen Fellow and a Young Global Leader of the World Economic Forum.
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2. Addressing an audience of around 350 women from 19 nearby villages, Miss Chhavi emphasized the
importance of girls' education. She shared her inspiring story to helpthe women relate to the challenges
and triumphs faced by females. She also highlighted the significance of education in empowering girls and
building a brighter future. After the session, some women from the audience interacted with Miss Chhavi.

Thanks Giving

On the occasion of Sapna's 21st Founder’s Day, a Thanksgiving function was held at Vijay Mandir. The event was
a moment to reflect, share ideas, and express heartfelt gratitude to the dedicated social workers, supporters, and
generous donors who have played a key role in Sapna's success. Shri Sudhir Pratap Singh, the General Secretary,
warmly welcomed the guests and shared Sapna's inspiring journey. He highlighted the organization’s achievements
over the past year and spoke about its future goals. He sincerely thanked the donors whose constant support has
helped Sapna carry out its meaningful initiatives. He also praised the social workers for their selfless service and
dedication, which keeps Sapna's mission alive. The Thanksgiving function not only celebrated gratitude but also
reinforced the shared commitment to continue working for the betterment of the community.
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Rural Immersion Program (RIP)

Rural Immersion Program (RIP), was started in 2023-24 with the objective of exposing
management graduates and sevior executives of corporates amd government to the ground realities
of development and governance in rural India. The program emables participants to visit leading
Civil Society Organizations (CS0s) and interact directly with communities to gain firsthand insights
into issues such as education, microfimance, women empowerment, community development,
social welfare, and local governance, To enrich their learning. the program alse includes siructured
interactions with farmers and grassroots stakeholders.

In FY 2024-25, three Rural Immersion Programs were successfully conducted:

l. Senior Executives ol Coal India

o Dates: 11th=13th August 2024,
o Duration: 3 days.
o Participants: 20 senior executives.

o Exposure Visits: NGO Sapna, Ibtada, and Nirvanvan Foundation
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Management Students from lLal Bahadur Shastri Institute of
Management

Dates: 19th-27th August 2024.
Duration: 8 days.

Participants: 30 management students.

Exposure Visits: NGO Sapna, Ibtada, Nirvanvan Foundation, Kailash Satyarthi Foundation, and Tarun
Bharat Sangh.

Working Professionals pursuing PGDM at Management
Development Institute, Gurgaon

Dates: 14th-18th October 2024.
Duration: 5 days.
Participants: 20 working professionals.

Exposure Visits: NGO Sapna, Ibtada, Nirvanvan Foundation, and Tarun Bharat Sangh.
o e b T A " wHF o= HEFR e e i

“What seems to us as bitter trials are often blessings in disguise”
— Oscar Wilde
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Financial Annlj.'sis FY 2024-25

Donation & Income ;

Total Donations, Grants, Income from Sapna Projects, & FCR

Income threugh Gront from Stote
Sapna Projects - (raverTmEnt- &g
Rs D7 Cr 036 Cr

AS000 413
0000000
500000
D000
230
PIEE L]
15.1
TS0
10000000 Ogdaz 82 7
59% . 5%
N0 - . 1z
"'”II 1.1 'i‘
A 05 B 02020101
a i
Instiwtional inividual  Iscome through Beuation Fundi received Bk Intevast
Doeations & Daonations Sapna Project  theowgh Forelpn  Broen Stade
Donations under Contritmiion  Govermmes

iR
® FY 2021-22 & FY 2022-23 W FY2023-24 W FY2024-25
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Remuneration/Reimbursement to Board Members

Sapna Annual Report 2024-25

SI. No. | Name of Board Member Designation Remuneration D,(I);:fr:ic Inte;::i(l)nal
1 Narayan Singh Manaklao | President Nil Nil Nil
2 Susmita Singha Vice-President Nil Nil Nil
3 Ranvir Singh Secretary Nil Nil Nil
4 R.R.P. Singh Treasurer Nil Nil Nil
5 Dr. Harshavardhan Singh | Executive Member Nil Nil Nil
6 Jasveen Ahluwalia Executive Member Nil Nil Nil
7 Asha Tiwari Executive Member Nil Nil Nil
8 Samiur Rahman Executive Member Nil Nil Nil
9 Sadhana Vyas Executive Member Nil Nil Nil
10 Rajesh Chiranewala Executive Member Nil Nil Nil
11 Sujata Prasad Executive Member Nil Nil Nil
12 Amrit Mathur Executive Member Nil Nil Nil
13 Vikas Gupta Executive Member Nil Nil Nil
14 Dhirendra Singh Executive Member Nil Nil Nil
15 Sudhir Pratap Singh General Secretary Nil Nil Nil

Board Meeting
SI. No. Date of Board Meeting No. of Members Present Quorum
1. 22.06. 2024 11 6
2 14.09.2024 11 6
3 21.10.2024 12 6
4. 31.01.2025 10 6
5 30.03.2025 9 6

Managing Committee

The Managing Committee, comprising of Rajiv Ranjan Prasad Singh, Secretary, Prof. Ranvir Singh, Treasurer
and Sudhir Pratap Singh, General Secretary has been entrusted with the task of carrying out the daily operation
of SAPNA and has the power to exercise any power and function of the Governing Body except those related to
approval of appointment of any new member to the Governing Body or those relating to framing / changing /
amending of the bylaws, rules or regulations.
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Distribution of Stafl

< 5000 1.Raj Bhawan 1. Shyama, 2. Manisha Bist, 3. Kanchan 4
. Mehra
5001-10000 | 1. Mohd, Ismaiel, 2. Akhilesh Tiwari, 1. Bimla, 2. ulmned{mc}, 38
1_Klnh|ﬁl-mfr~5ﬂﬂla’ﬂdjh -lmmm#m
6. Manish Bist, 7. Madho, 8. Ashok 5. Jainam, 6, Priyanka Sirari,
B:m: 7. Mamta, 8, Ugania, 9. Bala,
9. Gauray, 10, Kabbu, 11, Babbu 10. Muskan Lalwani, 11. Madhuri
12. Anurag sharma, 13. Surendra 12. Sneha Saini, 13. Kallo Devi
S]ngl'lﬁhrl‘l'hm}, 14, Iswhari, 15. 14. Minaxee, 15. Lalta(AD),
Anil Kuamr(AK), 16. Ranjeet, 17. Lalit 16. SeemalAVM)
Mishra
18. Kambu Ram, 19. mm
lll;wm?] 20, Munesh, 21. Killi, 22.
| 10001-25000 | 1, Niranjan Kumar Chandrul, 2.Avinash 1 Sapna Kumari Gupta, 2. Alka Sharma, =~ 92
Raj. 3.Vijay Kumar Upadhyay, 4. Amit 3.5unita Methi, 4.5arla Jangid, 5.Garima
Saxena, 5.Rama Shankar, 6.Rajesh Bali, 6.5eema Saini, 7.Kirpa Sharma,
Kumar, 7. Akram Khan, 8 Prem B.Sangeeta Sharma, 9.Purnima Dhar,
Shankar Bhardwaj, 9.Ramesh Kumar, 10.Himanshi Advani, 11.Manti Yadavy,
10.Mahendra Jatoliva, 11.Pankaj, 12.Nidhi Yadav, 13.Mamta Sharma, 14.
12 Rafiqul Haq, 13.Raju , 14.5uchendra,  Saroj Gurjar, 15.Poonam Choudhary,
15.Anil Saxena , 16.5unil Mehto, 17.5unil  16.Upasna, 17_Kratika, 18. Komal
Kumar, 18.Yogesh Kumar, 19.Kallu Pawar, 19.Renu Pawar(5%), 20.Khushbu
Khan, 20. Raphik, 21. Satywan Yadav, Agarwal, 21. Anamika, 22 Pinki Sarkar,
22 Bhim Singh, 23 Vishal Gupta, 24 23.Deepti Sharma, 24.Phoolwati Saini,
Vimal Kumar Sharma, 25 Bharat, 26 + 25.Meera, 26.Anita{DC), 27, Babita
Shashikant, 27 Sunder(AD) 28 Dilip [hevi, 28. Rukseena Bano, 29 Neetu, 30,
Kumar, 29 Dinesh Kumar , 30 Sunil Sunita -1, 31. Anita(AVM), 32, Saroj,
Mahto(New), 31 Raj, 32 Rohtash, 33 33. Roshani Bai, 34. Beena-I, 35. Beena-
Meeraj Nayak, 34 Gautam Kundaliya, 35 11, 36. Jyoti Goyal, 37, Ruchi Goyal,
Mauji Lal, 36 Dilipat, 37 Dharmendra, 38, 39 Sarika Dev, 40 Rima Gupta, 41
38 Sanidhya Sanatan, 39 Abhishek Charu Mitra, 42 Yashika Bodwani , 43
Kumar, Santra, 44 Rama Devi, 45 Murti Devi,
46 Rekha, 47 Pushpa Devi, 48 Pancho
Dwevi, 49 Fajri, 50 Suman,51 Anjali
_ Singhal, 52 Pinky (Tumpa), 53 Renu
[Hum-mm 1.Chandan Kumar.2 Vijay Manglani 1.Reeta Singh, 2. Reshma Gangwar 5
i (Part Time), 3 Hina Gupta(Part Time) ' -
' Total |65 74 139
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Human Resources

A total of 20 employees bid farewell to our team, while 32 new employees joined our team. Maintaining our
commitment to gender diversity, our employee demographic stands at a harmonious 47:53 female-to-male ratio.

Furthermore, our unwavering dedication to the well-being of our team is evident in our contributions to the
Provident Fund (PF) and Employee State Insurance (ESI), with the organization disbursing Rs. 5.29 lakhs to the
PF and Rs. 2.40 lakhs to ESI as employer contributions.

We extended a helping hand to 14 employees in the form of interest-free loans totaling approximately INR 4.40
lakhs, aiding them in managing their emergent needs.

Additionally, we support the education of the daughters of our dedicated social workers and some of our
employees. In this endeavor, the organization bears 75% of the total expenditure, with the remaining 25% being
borne by the parents, demonstrating our dedication to nurturing the growth and well-being of not only our
employees but also their families.

Distribution of Staff

Salary-wise staff distribution (FY 2024 - 25)

W

= 25001-50000 (5]
® OO0 —25000 [92)
= S001-10000 {38}

® < 5000 (4]
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Our Institutional / Corpoates Donors
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CONTACT US

Flat no. 101, Towner no. 17, Alwar Center Address:
Commonwealth Games Village, Vijay Mandir Palace, RJ SH 14,
Near Akshardham, New Delhi (110092) Kadooki, Rajasthan 301023

Sudhir Pratap Singh, IPS (Retired), Ph. D.
General Secretary
ngo.sapna@qgmail.com, https://www.sapnaindia.org

Delhi Pradhan Sewak: 7023208911 (Abhishek)

e Pradhan Sewak Delhi & Noida Chapter: Pramukh Sewak Alwar Chapter: 9413303858
8130391734 (Sanidhya Sanatan) (Niranjan Chandrul)

Safdarjung Hospital & Dharamshala: Pramukh Sewak Sapna Shikshalaya:
9899480453 (Sunil) 87641 94686 (Anu Aggarwal)

e Trauma Centre, AIIMS: 92505961373 (Anita) Pramukh Sewak Mahatma Gandhi Netralaya:

. 9928269641 (Chandan)

Noida
Pramukh kA I

e Deputy Pramukh Sewak Noida Chapter: hgageuDajii‘;vf- 872??2(1738%;0 dage

7835959399 (Rafiq) (Ramashankar Upadhyay)

Alwar Mahila Surksha Evam Salah Evam Suraksha

e Administrator Alwar Chapter: 9414843138 Kendra (MSSK): 0144-2702565
(Prof. Ranvir Singh)

Pramukh Sewak Sapna IT College:
7737781366 (Khushbu Agarwal)




