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From the General Secretary's Desk
Greetings to our donors and well-wishers!

We feel blessed and humbled having completed 21 years of “Sewa”- an incredible journey that 
began in 2004. This year in Delhi we initiated support to the growing numbers of cancer patients. 
The Computer Literacy Centre in Noida saw increasing number of children wanting to learn 
about computers. In Alwar, we made headway in vermicompost production at the Agricultural 
Resource Centre (ARC) in Dadhikar. Dadhikar village saw solar lighting, and we added two 
more “Sapno ka Ghar.” The “Rural Immersion Program” for management trainees and senior 
bureaucracy was another pioneering initiative. 

NGO Sapna witnessed incremental growth in all the verticals. In Delhi we increased medical 
and nutritional support to the poor and indigent patients in AIIMS Trauma Centre and 
Safdarjung Hospital. Rehabilitation of unknown and homeless, some in coma and mostly sick to 
Anandam, Anandmayee and other shelter homes remains an important responsibility. The Skill 
Development Centre, Noida got a new lease of life when the trainers took it upon themselves to 
become commercially sustainable. 

In Alwar, we are committed to caregiving of 150 patients in Anandam and Anandmayee. The 
new 150 bedded home for the homeless men was completed in March 2024. 

Sapna Shikshalaya is committed in its journey of changing lives. The numbers are increasing 
every year, indicating our growing presence in the area. The capacity building training has 
ushered a new enthusiasm for our teachers. We are now diligently working on the construction 
of school, after having procured the land. 

The Mahatma Gandhi Netralaya performed around a thousand four hundred surgeries – a 40% 
increase from the previous year. Sustainability, however, remains a critical issue. 

Our dream to set up a full-fledged IT college is on track. The tie up with Tally and introduction 
of a new “Tally cum GST Course” was a step forward. The award of a certificate of excellence for 
outstanding performance by Tally Education is a matter of pride for us.

Construction of check dams to mitigate the problem of water stress in the area is high on the 
agenda. We continue to construct quality toilets and plant trees. 

Resource mobilization must keep pace with expanding work. We believe that only good work can 
overcome this challenge. We thank all the donors and well-wishers who believe in our work and 
have stood solidly by us. We stand committed on our three founding principles viz. discipline, 
integrity and Sewa and relentlessly strive to be transparent and accountable.

I profusely thank the Sewaks including teachers, Pramukh Sewaks and Pradhan Sewak for their 
hard work and unflinching commitment. I deeply acknowledge the contribution of the esteemed 
members of the Governing Body who repose faith and trust and stand solidly with us.

With best wishes and warm regards.

Sudhir Pratap Singh, IPS (Retired), Ph. D.
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From the Desk of Pradhan Sewak
Greetings to All!

At Sapna, our mission of sewa — selfless service — continues to guide every step we take. 
This year, our work has once again reaffirmed our belief that compassion, transparency, and 
accountability are the true pillars of meaningful change. We remain committed to serving the 
poorest of the poor with dignity, empathy, and unwavering dedication.

Each day, Sapna reaches more than 1,500 beneficiaries through its programs in health, education, 
livelihood, shelter, and care for the elderly and destitute. Every effort is driven by our core value 
— to serve those who need it the most.

This year marked many new beginnings and milestones. We started Sapna IT College, opening 
new digital horizons for rural youth. We completed the construction of a 140-bedded home 
for the homeless at village Kaduki, providing safe shelter and dignity to those once without 
a roof. Feeding India is supporting the provision of dry rations for patients at Anandam and 
Anandamayee, as well as for the girls at Sapna Shikshalaya. They are also providing cooked 
meals to poor patients staying at Safdarjung Dharamshala. This partnership has significantly 
strengthened our feeding programs and helped us reach more people in need.

Under the Sapno Ka Ghar initiative, two new homes have been completed this year and 5th 
home is under construction — each one a testament to hope and care. In village Dadikar, the 
installation of solar street lights has improved safety, especially during night hours. We also 
organized one of our largest health camps at Nithari, Noida, benefiting nearly 800 women and 
girls with free health check-ups and medicines.

Our eye care program achieved its highest number of eye camps and cataract surgeries this 
year — restoring sight and bringing light to many lives. We have also started supporting cancer 
patients at Safdarjung Hospital and AIIMS, extending our care to those fighting serious illness.

Through all these initiatives, our purpose remains steadfast — to serve with complete dedication 
and sincerity, ensuring that every rupee and every effort reach to those who need it the most.

Transparency and Accountability

We continue to uphold strong governance and ethical financial practices. Over 90% of our 
payments, including salaries, are made through bank transfers, and all employees receive PF 
and ESI benefits. Monthly salary statements are displayed publicly to ensure transparency. For 
our donors, we maintain open communication through reports, newsletters, and visits, ensuring 
clarity and trust in how every contribution is used. 

We express heartfelt thanks to all our donors, well-wishers, local administration, doctors, social 
workers, and our team of 136 dedicated staff members. Your trust and support strengthen our 
resolve to keep serving the poor with compassion, accountability, and integrity.

Together, we will continue to move forward — guided by Sewa, Transparency, and Accountability.

Warm regards.

Abhishek Kumar, BE (CSE)
Pradhan Sewak

NGO Sapna
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Who We Are?

VJTJPO

MJTTJPO

CPSF VBMVFT
Reali[ing the dream of poor

To work�act as an 'agent' of change and to help the 
poorest of the poor to access and actuali[e their rights 

as enshrined in the Constitution of India

Always endeavor to achieve and 
reĘects Asewa� (service)in all our 

activities and actions

What to do?
OCKFDUJWFT

To provide home to the homeless and 
severely sick patients in need of sustained 
hospice care.

To empower women and girl children  trapped in poverty 
by providing  education and employment.

)PNFMFTT

To support community by taking care of 
housing needs of poorest of the poor and 
constructing toilets to obviate the need 
for open defecation.

SPDJBM 8FMGBSF

To foster environmental protection by 
developing forests, planting trees and  
distributing saplings.
To conserve water by constructing 
environmentally friendly check dams.

EOWJSPONFOU

8PNFO ENQPXFSNFOU

To provide livelihood support by 
introducing goat rearing, nursery rearing 
and other innovative projects. 

LJWFMJIPPE

To empower youth by providing digital 
literacy and employment.

EEVDBUJPO

To provide accessibility to quality 
healthcare for the marginali[ed and  the 
impoverished.

)FBMUIDBSF
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DEL)I NOIDA

RA+AST)AN

AMXBS

UTTARA,)AND

AMNPSB

DFISBEVO

Social Service counter at Jai Prakash Narayan ApeY
Trauma Center & Safdarjung Hospital and

Dharamshala
Anandam Noida

Rural Literacy Program : 6DGAM (Almora)
Sapna Seva Kendra (Dehradun)

Anandmayee (Vijaymandir),
Anandam (Kaduki, Dadhikar)

Mahatma Gandhi Netralaya (MGN)
Sapna Shikshalaya, (Vijaymandir)

Sapna IT College
Goat rearing, Livelihood and Dam construction projects

Toilet Construction and Tree Plantation projects
ASapno Ka Ghar� for poor

Mahila Suraksha and Seva Kendra
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2004���2025



1SPKFDUT JO AMXBS DJTUSJDU 1SPKFDUT JO DFMIJ � NPJEB � UUUBSBLIBOE

2004 Registered on 21st October with the Registrar of 
Societies, Delhi. Programs for poor and indigent 
patients staying in: Safdarjung Hospital 
Dharamshala, Rajgharana Vishram Sadan, AIIMS

200� Care and rehabilitation of unknown patients in 
Jai Prakash Narayan ApeY Trauma Centre

200� Blood Donation

200� Kidney Patients

2010 Venu Vision Centre, Pankhuri – Support for Girl 
Children, Jan Sewa Kendra, Veterinary Mobile 
Hospital (Program discontinued)

2011SAPNA Craęs (Pilot Programme), Panchayat 
(Program discontinued)

2012Swachh Gram (Community 8ater Centre, 
Individual Toilets & Swachh Kaduki)

2013Support surgeries of poor patients in Safdarjung 
Hospital, Dialysis of poor patients

2014Heart Surgeries of Children (Program 
discontinued)

2015Project Turnaround (Mewat Balika Awasiy 
Vidyalaya, Chandoli; 6pper Primary School, 

Kaduki – Program discontinued; Construction of 
Satellite Eye Hospital at Village Kaduki, Alwar; 

Construction of Anandam – A �0 bedded home 
at village Dadikar, Alwar)

201�Anandam, Dadikar (1�th November), Mahatma 
Gandhi Netralaya (2�th August), Sapna IT 

Consultancy (1� October)

Anandam Noida (2�th May)
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1SPKFDUT JO AMXBS DJTUSJDU 1SPKFDUT JO DFMIJ � NPJEB � UUUBSBLIBOE

2020 Skill Development Centre, Noida

2021 Ration & Medical Equipment's Distribution in 
Delhi NCR (Covid)

Ration & Medical Equipment's Distribution in 
Alwar (Covid)

2022 New Counter @ Safdarjung HospitalGoat Rearing Program, Construction of Check 
Dam & Toilets, DRI & BRY Air Forest, Anandam 

– 14 Bedded home for patients (Dadikar)

2023 Dehradun – Sapna Sewa Centre, Almora – 
Computer Literacy Center

Sapna to Ghar, Reservoir 2.0 inaugurated, MSSK 
Bhiwadi, Sapna IT College, Sustainable 

Agriculture Resource Centre, Late Prabha Devi 
Memorial Lecture Series

2024 Dehradun – Sapna Sewa Centre, Almora – 
Computer Literacy Center

Rural Immersion Program (RIP)

2025 Support to Cancer Patients (Safdarjung and 
JPNA)

Support to Cancer Patients (Safdarjung and 
JPNA)

2025
2026

ROAD AHEAD: Construction of Sapna 
Shikshalaya; Construction of Sapna IT College; 

Construction of Veterinary Hospital
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Health Care Facilitation Service 

at Delhi Hospitals

Summary: Sapna – a dream that began in 2004 with a small step and a 
big mission – has been serving the poor, sick, and destitute for more than 
21 years. What started with just Rs. 10,000 and a simple act of distributing 
milk and vegetables at the Dharamshala of Safdarjung Hospital has today 
grown into a comprehensive healthcare support initiative. Now, in 2025, 
we continue this sewa with full dedication, spending nearly Rs. 80–90 lakhs 
every year in just these two hospitals (AIIMS Trauma Center and Safdarjung 
Hospital) to serve sick, poor, and needy patients.

Over the years, our work has expanded from providing meals to patients, 
to supporting critical medicines, dialysis, surgeries, implants, and diagnostic 
tests. We also facilitate ambulance services, distribute orthopaedic aids and 
medical equipment, assist patients in obtaining OPD cards, and extend care 
to cancer and kidney patients. For unknown and abandoned patients, we 
have taken on the responsibility of rehabilitation and performing their last 
rites with dignity. Sapna now operates Social Service Counters at the Jai 
Prakash Narayan Apex Trauma Center (AIIMS) and Safdarjung Hospital, 
working closely with the Medical Social Welfare Offices. A dedicated team of 
10 social workers, guided by our Pramukh Sewak, ensures that help reaches 
those who need it most.

जैसा कि हम हमेशा कहते हैं, “जब नियत साफ हो और सेवा का जज़्बा दिल में हो, तो रास्ते 
खुद बनते जाते हैं और साथी जुड़ते जाते हैं।” This spirit has guided Sapna’s journey – 
from one small step to an entire movement of care.

Within our limited resources during 2024–25, we were able to support  35 
surgeries amounting to ₹21 lakhs for poor and needy patients, 542 diagnostic 
tests including X-rays, CT scans, ECGs, MRIs, etc. Moreover, medical 
equipment distribution in FY 2024 – 25 amounted to 70 wheelchairs, 4 
crutches, 21 suction machines. 16 air mattresses, 10 dignified cremations for 
unknown patients from Safdarjung Hospital and AIIMS Trauma Center and  
38 walkers to the destitute patients. 

Though the needs are immense and resources limited, Sapna continues to 
stand by the most vulnerable, committed to easing their suffering and serving 
them with dignity and compassion.
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S. No Support Number 
1 MRI 3
2 Air Mattress 7
3 X-ray 22
4 CT -Scan 6
5 Blankets 5

S. No Support Number 
6 General Kits 197
7 Clothes 807
8 Walker 23
9 Suction Machine 21

10 Wheel Chair 36

Image:  Social Service Counter of NGO Sapna, JPNA Trauma Center of AIIMS

Description: ortho – aids distribution for FY 2024 – 25 for JPNA Trauma Center 
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Rehabilitation Story 
On 7 August 2025, an unidentified male patient (ID: 500501634) was brought to AIIMS Trauma Centre, 
Emergency Department by the police following an alleged assault. The patient, approximately 35 years old, was 
admitted under Medico-Legal Case (MLC) procedures. Sadly, due to his physical state, he could neither identify 
himself nor his residence/family. With no known family contacts and classified as BPL he was recognized as 
vulnerable by our social workers.

In coordination with the Medical Social Welfare Official, Sapna social workers took prompt action by transferring 
him to Anandam - A Home for Homeless, Noida center on 7th November 2025. We take utmost care in ensuring 
the medical health of our patients. This patient was transferred to Anandam, Noida center in Sapna ambulance. 
In the duration of his stay at the JPNA Trauma Center, Sapna social workers team at the counter actively ensured 
his nutritional and medicinal needs. 

On 25 August 2025, a 40-year-old male patient (ID: 500509329) was brought to the AIIMS Trauma Centre, 
Emergency Department (ED) by the Delhi Police following a Road Traffic Accident (RTA). He was immediately 
registered and admitted the same day, occupying TC4 / Bed 1 (Orthopaedics) for specialized trauma care. 
Unfortunately, the immediate attention of doctors could not help him as he failed to identify himself or his 
residence. 

As his family has been unknown as well, plus belonging to BPL (Below Poverty Line) category, NGO Sapna social 
workers stationed there recognized his helplessness and dependency. He was sent to Anandam – A home for 
homeless, Noida center on 3rd September 2025. Our homeless program remains lifeline for many unidentified 
patient who have no one to rely on, even for essentials such as food, medicines and clothing for treatment and 
care.

Financial Overview
The grand total expenditure of our social service program at JPNA Trauma Center has been Rs. 10,42,388.80. 
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Impact of Sapna’s Support in FY 2024–25
Through our continuous interventions, we were able to significantly alleviate the burden on needy patients and 
their families:

•	 	1,018 patients were assisted with OPD protocols

•	 34 patients rehabilitated to Anandam – A Home for the Homeless

•	 6 patients rehabilitated to other homes in Delhi

•	 58 burn patients and 75 cancer patients received dedicated support

•	 8,020 liters of milk distributed to patients

•	 17,662 nutritious lunches and 16,300 dinner packets provided

•	 Surgical implants worth Rs. 21 lakhs provided to needy patients

•	 Orthopedic aids include wheelchairs, suction machines, walkers, air mattresses, commode chairs, and 
sticks worth Rs. 5 lakhs distributed

•	 Diagnostic tests such as MRI, CT scans, blood tests, and X-rays worth Rs. 2.5 lakhs supported

Sapna remains committed to helping and supporting needy and sick patients to the best of our capacity, ensuring 
dignity, care, and timely assistance for those who need it the most.
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Mahaveer Singh, a 65-year-old driver from Aligarh, had spent 
his life working hard to support his family. In 2022, he met 
with a serious road accident that left one of his leg bones 
fractured. Despite limited means, he managed to fund his 
own surgery, which involved the placement of a rod in his leg. 
After months of recovery, he returned to work and resumed 
his duties with determination. However, on January 28, 2025, 
while cleaning his vehicle, Mahaveer slipped and fell. The 
impact dislodged the previously implanted rod and caused a 
complete collapse of his hip foundation. After initial treatment 
at a nearby hospital, he was referred to Safdarjung Hospital in 
Delhi. There, orthopedic specialist Dr. R.K. Beniwal examined 
him and confirmed that total hip reconstruction surgery was 
urgently required. The cost of the implant alone was estimated 
at ₹1,51,000. Mahaveer, who lived in a rented house and was 
the sole earner for his family of four, struggled to raise even 
₹25,000. Seeing his financial hardship and urgent medical 
need, the hospital referred him to NGO Sapna for support.

After verifying his condition and circumstances, NGO Sapna 
stepped in to cover the cost of the implant and support 
his surgery. Thanks to this timely intervention, Mahaveer 
underwent successful surgery on February 18, 2025. His 
recovery has been remarkable. Today, Mahaveer can walk 
again without assistance. His sons have stepped in to support 
the household, and Mahaveer is gradually regaining his 
strength and independence.
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SAPNA has progressively expanded support to renal patients after their transplant. What began with the support 
of 3-4 patients every month has grown to over 10-15 patients. In renal care, our social workers take hospital 
rounds routinely to identify post – surgery patients who would require medicinal needs to continue their post 
kidney surgery recovery. In FY 2024 – 25, we successfully bridged the accessibility gap in availing medicines and 
medical equipment/procedure such as dialysis. We distributed 34 kidney treatment related medicines and helped 
to procure  83 dialysis procedure for destitute patients.  We would specially like to acknowledge the amazing 
support received from Trikaal Foods & Agro Private Limited & Magnon Ltd in running our renal care project.

Impact Study - Kidney Patients

Lallunt Thakur, a 46-year-old man from Baijalpur village in 
Sonpur, Chhapra District, Bihar, has been fighting a long and 
difficult battle with kidney disease. The news of kidney failure 
in 2008 shook his physical stability. Despite the mental and 
monetary burden of treatment he endured for 2 years when he 
was later referred to the Nephrology Department at AIIMS, 
New Delhi. In 2010, he received a lifesaving kidney transplant. 
This treatment, however, came with heavy financial and 
caretaking responsibility over his family. Soon, he struggled 
to continue his work, staying with his elderly parents, his wife 
and three young children. 

His wife assumed the role of sole bread winner in the family, 
barely meeting ends along with supporting his medical 
expenses. Hopefully, NGO Sapna has been instrumental in 
relieving their financial burden with supporting Lallunt’s 
medical expenses since 2018. We sincerely wish him a long, 
healthy life and are proud to continue standing with him on 
this journey.
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3.1   Formula Group 
Patient Ambulance HR55AW1643 was donated by Formula Group to NGO Sapna on 09th March.  2025. NGO 
Sapna works for the welfare of destitute and homeless patients. The Patient Ambulance donated by Formula 
Group has enabled NGO Sapna to fulfill transportation needs for patients and bring a positive impact in the lives 
of patients. We extend our heartful thanks to Formula Group for the thoughtful donation. 
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Eye care

1. Mahatma Gandhi Netralaya (MGN)

Beginning: Began to provide quality eyecare services to impoverished rural population of Alwar in 2007. This 
effort culminated into establishment of Mahatma Gandhi Eyecare Hospital, in Kaduki. It began operations in 
2017.  The construction of hospital is the reflection of strong commitment by the generous support of late Ms. 
Prabha Singh and the CSR initiative of Coal India Ltd.

Summary: For the past 18 years, Sapna has been committed to delivering inclusive eye care services, 
with a strong focus on reaching rural areas and villages of Alwar district, Rajasthan. Our work 
emphasizes the prevention of blindness through general eye care, particularly cataract detection 
and surgeries. To serve the most vulnerable, we regularly organize outreach eye camps in remote 
villages, providing free check-ups along with  transportation and surgical support for patients. 
Since inception, we have conducted over 500 outreach camps and successfully performed more 
than 15,000 cataract surgeries of poor and elderly patients. In 2017, Sapna established Mahatma 
Gandhi Netralaya at village Kaduki, Alwar, which has since become a cornerstone of our eye care 
initiatives. These sustained efforts not only restore vision but also transform lives by empowering 
individuals to live with dignity and independence.

Our Services 

1.	 Core service: We provide free of cost secondary level eye care services. It is conducted via organizing 
outreach eye camps in villages of Alwar  district, Rajasthan. Other service: Walk in OPD service constitutes 
providing eye care service to the rural population with minimal charge of INR 100. It is available from 
Monday to Saturday, from 9 AM to 5 PM, aimed at making eyecare facilities accessible to the rural areas.

2.	 Outreach camps are held twice a week in rural areas of Alwar district & neighbouring districts. These 
camps offer free eye check-ups to  those in need. For individuals identified with cataract during these 
camps, we provide free transportation to and for from the facility, where cataract surgeries are performed 
without any charges from the patients. The next day after recovery, they are safely transported back to 
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Outcome: The focus of MGN is to deliver quality eye care to the rural vulnerable population of the Alwar district. 
It involves a holistic care from identifying cataract patients in free village camps organized regularly to provide 
quality healthcare including post – surgery follow ups. The FY 2024 – 2025 reflects our success in fulfilling this 
goal. The annual data analysis highlighted the number of outreach cataract surgeries were double the number of 
paid cataract surgeries. Our post – surgery follow up visits by the patients have also yielded positive numbers. FY 
2024 – 2025 witnessed 86.3% follow ups per cataract surgery (paid + free). 

Below is the age – wise gender comparison of the MGN patients catered to in FY 2024 – 2025. Since, we give 
special attention to the plight of women, this analysis reveals that apart from overall, in the category of 61 – 70 
and 71 – 80 the number of women patients is higher than men. Kindly view the outcomes section for more 
detailed analysis. 

Description: Highlighting total number of patients in each age group for female patients at MGN FY 2024 -2025
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Impact Study

Background - Ramphal Yadav, a 72-year-old farmer from 
Peela Dhawa village in Alwar, Rajasthan, had been living a 
hardworking and active life.His eyesight began to blur, getting 
so bad that he could only see fingers held close to his face. 
Simple daily work like farming, taking care of his goats and 
cattle, became very difficult. He started feeling helpless and 
lost his confidence.

Ramphal attended a free eye check-up camp organized by 
NGO Sapna. The doctors from Mahatma Gandhi Netralaya 
checked his eyes and told him he needed cataract surgery. 
Along with his consent, the surgery was conducted. Marking 
success, his eyesight improved to 6/12, improving his life 
quality significantly. He goes to the market on his own, works 
in the fields, and happily talks with people in his village. Most 
importantly, he has regained his confidence. In his words: 

“The restoration of my eyesight has transformed my life. I can 
now live just like before.”

Background - Baksar,  a 70-year-old homemaker, lives with her 
family, including two sons and grandchildren. Her eyesight 
began to deteriorate to the point where she could only count 
fingers from one meter away. Her daily life chores such as 
cooking, recognizing family members, stitching clothes, and 
walking became a challenge. She started losing confidence 
and independence to others -  even to go to the mosque. She 
went to a free eye check-up camp organized by Mahatma 
Gandhi Netralaya. The doctors checked her eyes and advised 
her to have cataract surgery. The operation was a success. 
With the help of NGO Sapna, her husband Rahman fully 
supported her, and with his help, she agreed to the surgery. 
The operation was a success. The very next day, Baksar could 
see clearly again. It felt like she had gotten her world back. 
Now, Baksar is independent again. She cooks for her family, 
manages the house, and goes to the mosque on her own. Her 
confidence and happiness have returned. She now tells other 
women not to be afraid of cataracts, because with treatment, 
life can become better again.
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Anandam: Shelter to Homeless

1. Anandamayee Vijay Mandir, Alwar (AVM)

Summary: ‘Anandam’, with humble beginnings in 2007, has been catering to the palliative needs 
of patients and providing both temporary and permanent homes for destitute individuals facing 
challenges of homelessness, domestic abuse, and specialized medical conditions. NGO Sapna 
currently operates four centers—three in Alwar district (Vijay Mandir, Dadikar, and Kaduki) and 
one in Noida, Uttar Pradesh.

Anandam – A Home for the Homeless (men) and Anandamayee – A Home for the Homeless (women) 
are noble initiatives aimed at tackling the problem of homelessness in the country. We work closely with local 
stakeholders, hospitals, and the police to provide shelter and care to those in need.

Over the past 18 years of serving the homeless, we have gained deep insights into the challenges they face. Many 
of them suffer from mental or physical illnesses, are victims of accidents or abuse, and many a times lose their 
memory. Our Anandam – Home for the Homeless program supports them at the lowest points in their lives, 
ensuring dignity, safety, and hope.

Specialized Care for Coma Patients

At Anandam, we extend our services to include the care of coma patients, providing them with specialized 
medical attention, monitoring, and compassionate support. This is a rare responsibility, and we are committed to 
offering this critical service with utmost dedication.

The following are the details of the number of homeless patients we served during FY 2024–25:

The total number of new patients recorded across all centers in FY 2024 – 2025 is 155. Similarly, total number of 
patients sent home and expired in the same period counts to 64 and 21 respectively. 
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2. Anandam, Dadhikar, Alwar (AD)

NGO Sapna has constructed a scenic 60-bedded facility in village Dadhikar, Alwar, with the CSR support of 
Hindustan Zinc Ltd. The Government of Rajasthan has designated this center as the official ‘Old Age Home’ for 
Alwar district.

This center is dedicated entirely to male patients, particularly those who require monthly medical supervision 
and can be managed effectively with regular daily medication.

Description: Patient statistics of the Anandam Dadhiikar, Alwar





Sapna Annual Report 2024-25

43

Description: Patient statistics of  Anandam Kaduki, Alwar

By the end of the financial year, a total of 55 homeless and sick patients were residing at Anandam Kaduki. 

Highlights
•	 Total number of new patients admitted to AK - 50

•	 Total number of  patients sent home from  AK   - 7

•	 Total number of patients expired at AK– 4

“Arise, awake, and stop not till the goal is reached.”
 — Swami Vivekananda
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Our niche in shelter for homeless center  

  

Patient serach 

1. From Truma 
Center (AIIMS), 
Safdarjung Hospital, 
Ram Manohar Lohia 
Hospital, Rajiv 
Gandhi Hospital  
(Alwar).

2. Search rounds 
in Alwar city - 
identifying lost 
people

Shelter 

1. Patient given 
shether at homeless 
centers

Initial care 

1. Patients with 
no records - given 
medical exam, 
reported to police 

2. Patients with 
record - they come 
from Trauma center, 
AIIMS with detailed 
medical record

Identifying Patients

1. From patients 
- Regularly asked 
about the family 

2. From police - 
Family memebers 
finds the patient 
through police 
involved 

The majority of patients at Anandam Noida are transferred from AIIMS Trauma Center and Safdarjung Hospital, 
New Delhi. These individuals have suffered from various forms of physical or mental trauma. Most are referred 
because they have no family support and are therefore admitted in the “unknown ward” of the Trauma Center. 
Others require lifelong palliative care, with very limited chances of recovery.

In such cases, while the trauma centers provide initial medical stabilization, the patients require long-term care 
and support. Our dedicated team of social workers ensures they are provided with shelter, food, medical attention, 
and compassionate care for as long as they remain with us. For patients who require permanent residence, we 
arrange for their transfer to our long-term shelter facilities at Anandam in Alwar.

Highlights
•	 Total number of new patients admitted to ANH - 90

•	 Total number of  patients sent home from to ANH- 27

•	 Total number of patients expired at to ANH– 6  

•	 Total number of patients transferred to Alwar - 39
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Impact study

A Mother’s Love: An Extraordinary Reunion After 
17 Years

With tearful eyes and faded memories, Romati arrived 
at Anandmayee – A Home for the Homeless in May 
2024, brought from Delhi’s Trauma Center in a fragile 
mental state. With a forgotten identity, she began to 
recuperate. On one fateful day, she shared fragmented 
memories of her village with Avinash, the Deputy In-
charge. This led the Sapna IT team, Jitendra and Rehan, 
to search online. Using Google Street View, they 
traced a seed shop in Ghanashore, Amoda Khamaria 
near Jabalpur, and obtained the  phone number of a 
shopkeeper.  This connected them to Dinesh, Romati’s 
son – who revealed the story of her disappearance from 
the village some 17 years ago. Unable to recognize her 
photo—since he was only 10 when she disappeared— 
he asked for his uncle’s assistance, who recognized 
Romati instantly as his sister. A video call was arranged, 
and when Romati and Shyam came face to face, 
tears flowed freely, marking a miraculous reunion. 
Gradually, even Dinesh recognized his mother’s voice, 

and his disbelief gave way to overw helming emotion. On February 6, Dinesh and Shyam reached Vijay Mandir, 
where heartfelt reunion took place. For Dinesh, now 27, it was fulfilment of his incomplete life . This reunion was 
not only a deeply emotional moment for them but also a reminder to all of us that time may pass, but a mother’s 
love never fades, and the joy of reunion surpasses the pain of separation.

A Journey Back: The Story of Shobha Devi

On August 18, 2024, a woman was found wandering near 
Thekra railway crossing. She identified herself as Shobha, her 
mental condition had suffered although physical state showed 
no signs of trauma.

She spoke in Telugu, which made communication highly 
restricted. Despite this obstacle we confirmed her location – 
Hyderabad. She also mentioned  her    husband’s name - Yadeya. 
However, she was not able provide any contact information, she 
did mentioned that her house was near a Sai Baba temple in IN 
Nagar, Hyderabad.

For months, her details remained too vague to trace. Finally, 
on December 3, 2024, we used Google Street View to locate Sai 
Baba temples in Hyderabad. We contacted one of the priests, 
who connected us to a language mediator. His role bore fruits 
– he was able to gather more precise details of her location. He 
then visited her neighbourhood and managed to contact her 
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Financial overview 
The grand total expenditure for the program ‘Anandam – A home for Homeless’, including all heads and 4 centers 
in F2024 – 2025 has been ₹ 1,30,35,665. 
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Education

1. Sapna Shikshalaya 

Education is the most powerful tool to break the cycle of poverty and transform society. With this belief, 
Sapna Shikshalaya was established on 8th July, 2015 to provide quality, relevant, and flexible education to 
underprivileged girls in rural Alwar. What began with just 19 girls has now blossomed into a thriving institution, 
currently educating 306 girls from 18 villages.

The school is more than just an academic space—it is a beacon of hope for girls from socially and economically 
disadvantaged families. By nurturing both their academic and personal development, Sapna Shikshalaya is 
helping them realize their dreams and contribute to building a better future for themselves, their families, and 
their communities.

Summary: NGO Sapna believes that quality education is the key to transforming rural India and 
strengthening the nation’s economy. Providing education to underprivileged girls is not only a step 
towards improving their lives and opportunities but also a way to bring long-lasting change to 
society, lifestyle, and the face of rural India. To bridge this gap, we established Sapna Shikshalaya, 
a school dedicated to empowering rural girls through quality education. Alongside this, we 
recognize the equal importance of digital literacy and IT skills for rural youth in today’s world. 
To address this need, we established Sapna IT College in Alwar, with two additional centers in 
Noida and Almora, equipping young people with practical skills that enhance their employability 
and prospects.
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Expenditure on a girl child 
Providing quality education is resource intensive. The annual expenditure per 
girl child is Rs. 26,000. To instil a sense of ownership, parents contribute a 
token amount: 

•	 Rs. 600 per month for the primary section

•	 Rs. 800 per month for the senior section

The balance is raised through individual and institutional donors. Girls from 
single-parent households are fully exempt from this contribution, ensuring 
that financial hardship never becomes a barrier to education. This sustainable 
cost-sharing model allows the school to continue its mission of uplifting 
underprivileged rural girls.

Achievements – 2024-25
Academics Achievements

•	 Class 10 Board Result (1st Batch): 1 student scored 90–100%, 1 scored 80–90% and 4 scored 70–80%. 1 student 
scored 50% – 60% .

•	 Class 8 Board Result (2nd Batch): All 12 girls scored A grade.

•	 Class 5 Board Result (3rd Batch): 19 girls scored A grade and 3 scored B grade.

Non-Academics Achievements:

•	 Won Silver in 4×400m relay and Bronze in 4×100m relay, 300m race, and 400m race at the Inter-School 
Athletics Meet Zest organized by Alwar Public School.

•	 Secured First Runners-up position in U-17 Girls’ Kho-Kho competition organized by Yuva Khel Vikas Samiti 
and Kreeda Bhaarati.

•	 In the “Rang De” Inter-School Art Competition (28th January, Alwar Public School): Kalpana (Class 1):1st 
Position, Ritika Jatav (Class 4):1st Position, Sadiya (Class 5):1st  Position, Safreena (Class 1): 2nd  Position.

Image: Inter-School Athletics Meet Zest organized by Alwar Public School
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Annual Function

On 18th October 2024, Sapna Shikshalaya held its annual function with the theme Women Empowerment. 
Anchored by Rumana and Aarti (Class X), students presented dances, songs, skits, poems, and mime performances 
Ballad – A Children’s Festival.

Ballad – A Children’s Festival

On 16th October 2024, NGO Sapna, with AhadAnhad, organized Ballad – A Children’s Festival for 475 
students. The event featured creative performances, hands-on workshops in arts and science, environmental film 
screenings, and a motivational session by Ms. Shqipe Malushi. The festival inspired creativity, learning, and self-
confidence among the participants.
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B)  Impact 
Aarti joined Sapna Shikshalaya in 2019 and quickly stood out as a bright and hardworking student. In her Class 
8 Board Exam (2023), she secured an A grade, and in Class 10 Board Exam (2025), she achieved an outstanding 
93%, becoming one of the school’ shining stars.

Beyond her academic excellence, Aarti also served as Head Girl, demonstrating leadership, confidence, and 
responsibility. She aspires to become a doctor, a dream supported by her parents—her father, a farmer, and her 
mother, a homemaker—despite their modest financial means.

This year, Aarti secured admission to Allen Career Institute, Alwar, to prepare for medical entrance examinations. 
Her story is a source of pride for Sapna Shikshalaya and an inspiration for other girls in the community. We wish 
her all the best in her journey ahead.

Image: Arti with her family celebrating her 10th results

C)  Prospects 
Sapna Shikshalaya has witnessed remarkable growth since its inception. To scale this impact further, we are now 
embarking on the construction of a new CBSE-affiliated school that will serve the educational needs of nearly 
1000 underprivileged girls from surrounding villages. 

•	 The land has already been procured, and architectural drawings have been finalized.

•	 Construction work will commence shortly, paving the way for a modern, sustainable learning environment. 

•	 The new school will be equipped with state-of-the-art facilities, smart classrooms, science and computer 
labs, and enhanced extracurricular spaces.

•	 This expansion reflects our commitment to creating a model institution in rural India that not only provides 
academic excellence but also prepares girls for higher education, careers, and leadership in society. Sapna 
Shikshalaya is not just a school—it is a movement towards equity, empowerment, and transformation of 
rural education.





Vijay Mandir, 

Alwar– 301001, Rajasthan

Partne
r 
Detail

28-04-2024
N/RJ/ALW/1585

Sapna IT College
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Placements

Name: Shahil Khan
Poonawalla 
Fincorp, Alwar

Name: Rijwana
Bajaj Finance, Alwar

Name: Mahin
Bajaj Finance, Alwar

Counselling Session during the year: Sapna IT 
College is actively working to raise awareness 
about technology and career opportunities among 
school students. On 11th November 2024, a Career 
Counselling Session was conducted at Govt. Sr. Sec. 
School, Nandanhedi, where students received valuable 
guidance on future career paths. Additionally, on 
13th November 2025, a technology-related awareness 
session was held at Mahatma Gandhi Govt. Sr. Sec. 
School, Chandoli, aiming to enhance students' 
understanding of emerging technologies and their 
practical applications. Through these initiatives, Sapna 
IT College continues its efforts to empower students 
with knowledge and skills for a brighter future.
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Prospects 
Looking ahead, we are preparing to expand Sapna IT College into a comprehensive institution for higher education 
in Information technology. The proposed IT College in Alwar will offer a wide range of certificate, diploma, and 
degree programs, including:

DCA (Diploma in Computer Applications), PGDCA (Post Graduate Diploma in Computer Applications), B.Sc. 
(Computer Science), BCA (Bachelor of Computer Applications), Accounts & GST, Digital Marketing, Advanced 
Excel and other skill-oriented courses

Financial Overview 
The grand total expenditure for Sapna IT College has been Rs. 8,85,147 

“A man is great by deeds, not by birth.”
— Chanakya
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20 students each, with every course spanning three months and two hours of daily instruction.  A token 
fee is charged to instil ownership and value for the training, and each participant receives a certificate upon 
successful completion.

Our Niche in Computer Literacy Course program – Noida
Designed as a safe and secure space exclusively for women and girls, the center offers courses in Basic Computer 
Skills, Digital Marketing, and Accounts Training.

•	 Though recently established, the Noida 
CLC has already begun making a 
difference by enabling disadvantaged 
women and girls to gain confidence 
in using technology, pursue education 
through online resources, and prepare 
for employment opportunities in the 
digital sector. 

•	 Over time, the project will help build a 
stronger foundation for gender equality, 
financial independence, and social 
empowerment in the community. 

CLC Annual Data

Month No. of students Additional New Students Pass Out

Apr-24 39 00 21

May-24 38 20 17

Jun-24 38 17 13

Jul-24 25 00 13

Aug-24 35 12 00

Sep-24 26 02 11

Oct-24 29 03 01

Nov-24 31 03 15

Dec-24 30 14 02

Jan-25 37 09 12

Feb-25 47 22 10

Mar-25 70 33 10

Total No. of Students 135 125

Description: Detailed table on CLC program, Noida student enrolment for FY 2024 – 2025.
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Financial Overview
The grand total expenditure for CLC program – Noida has been Rs. 17,02,000

“Do not wait for leaders; do it alone, person to person.”
 — Mother Teresa
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cost of electricity is borne through the budget. The centre is attracting many youth and girls for training 
due to its location.

•	 PETSHAL – A center was established in a rented place close to the Govt School and attracted many youth. 
After a few months it had to be relocated to another rented room in the same village.

•	 BARECHINA – A centre was established in a private school with minimal rent being paid. The facility is 
not used by the school for its students but is open for the needy beneficiaries from the community. Due to 
proximity to PETSHAL only one trainer takes care of training at both the centres.

2. Our Work

In the short duration of the implementation of the project the total beneficiaries covered till now are 168, which 
is significant in terms of numbers and nature of beneficiaries as explained later. It will be prudent to highlight that 
there is tremendous support from the community for the implementation of the Project and they have provided 
all possible support.

Key Activities Highlights & Impact

1. Community Mobilization Spreading awareness about the advantages of digital awareness by 
addressing students in schools and nearby community through 
community influencers.

2. Enrolment and Registration of 
trainees

Enrolment of trainees based on their Aadhar Card and these 
being very close knit communities through references too.

3.Training for about four months on 
basics of computer 

Youth trained on basics of computers and digital literacy and 
practice on MS Office , Word, Power Point and Excel and typing 
skills.

Centre No. of Trainees 
Enrolled

No. of Trainees 
Completed Drop-out Remarks 

Dinapani 38 29 1 Batch with 8 running

Petshal 59 23 11 Batch of 17 running and 6 repeat-
ed due to being slow learners

Dhaulchina 45 40 0 5 repeated

Barechina 26 23 3

TOTAL 168 115
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Summary statistics of family beneficiaries and goats

S. No Metrics Value

1. Total families supported (Old & New) •	 56 families (Old: 48, New: 8)

2. Total goats distributed (including baby 
goats)

•	 112 goats (2 per family)

3. Goat births (annual, twice a year) •	 43 goats have given birth to 86 baby goats 
(Average value per baby goat: Rs. 2,500)

4. Estimated income from baby goats •	 Rs. 215,000 (based on average value of baby 
goats sold)

5. Annual milk production (after feeding baby 
goats)

•	 Approx. 7.847.5 liters (Average: 43 goats 
producing 21.5 liters/day)

6. Estimated annual income from milk •	 Rs. 392,375 (based on average milk price of Rs. 
50/liter)

The table above is the indication of the program success. It reports on the economic benefits of goat rearing 
including miching. IT should be noted that goats distributed, 38% goats gave birth to 86 baby goats, increasing 
the economic prospects of the owning families. 

Our Niche – Goat Rearing Project 
Since, women are at the forefront of this initiative, “Pashu Sakhis”, are appointed for  project implementation, 
requiring efficient management system to overlook the ground implementation of the project objectives.  NGO 
Sapna has appointed two Pashu Sakhis – women charged with the task of maintenance of the goats and to ensure 
constant contact with the beneficiary families. They also consider any grievances associated with the beneficiaries 
regarding health of goats, in pursuance of economic activities such as selling goat milk or guidance in diversifying 
their income sources etc.
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-	 Charge Entry

-	 Claims Submission

-	 Medical Coding

-	 Data Entry Work

Current Progress 
The BPO currently employs 11 permanent staff. 25 employees (13 girls and 12 boys), who had completed training 
at Sapna IT College, were employed on a project basis for three months to carry out data entry work.

Prospects
Looking ahead, the BPO aims to expand its operations by outsourcing more projects from corporate clients, 
thereby increasing the volume and diversity of work handled. This expansion will create greater employment 
opportunities for rural youth, enabling them to gain market-relevant skills and financial independence. By 
strengthening training programs and linking them with real-time project work, the BPO envisions establishing a 
sustainable employment model that not only supports livelihood generation but also contributes to the long-term 
socio-economic development of rural communities.

“What we do for ourselves dies with us. What we do for others remains.”
 — Albert Pike
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In our continued effort to bring shelter and dignity to the poorest families in the villages surrounding Vijay 
Mandir, Alwar, we are proud to share the story of our third Sapno Ka Ghar. This home belongs to Maya—a 
resilient woman whose story moved us deeply.

Maya, a 40-year-old woman from Hajipur Bas village in Alwar, saw her life take a tragic turn in 2019 when her 
husband died by suicide, leaving her alone to raise their three young children—an 8-year-old daughter and two 

Impact
The new home has brought Kalu and his family dignity, safety, and a sense of stability. It has given them renewed 
hope and the confidence to look forward to a brighter future.

Acknowledgments
This would not have been possible without the unwavering support of Shri RRP Singh, Secretary, NGO Sapna, 
and his wife, Smt. Manisha Singh, who generously funded the construction of the second Sapno Ka Ghar. We 
express our heartfelt gratitude to both for making this project a reality and for helping us bring a positive change 
in the lives of those in need.

Sapno Ka Ghar 03
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2. Toilet Construction

Environment protection and hygiene maintenance are among the core themes of NGO Sapna. Open defecation 
remains one of the major challenges in our country, and we recognize it as a societal ill that must be eradicated. 
To put this belief into practice, Sapna has been implementing individual toilet construction projects since 2015 
to promote personal and environmental hygiene. A household toilet is not only essential for restoring dignity, 
privacy, safety, and social status but also plays a vital role in reducing child mortality, improving maternal health, 
supporting primary education, advancing gender equity, ensuring environmental sustainability, and enhancing 
the overall quality of life. 

During the year 2024–25, we constructed 15 toilets, taking our total to 185 toilets built so far in this region. Our 
vision is to ensure that every household without a toilet gains access to one, thereby eliminating open defecation 
from the area. 

Each toilet costs around Rs. 55,000 to construct, with beneficiaries contributing Rs. 10,000 to encourage ownership 
and responsibility. 

We remain deeply grateful to our donors, Bry Air (Asia) Pvt. Ltd. and Desiccant Rotors International Pvt. Ltd., 
for their unwavering support of this project under their CSR initiatives.
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3. Solar Street Lights Project – Village Dadikar

In continuation of our commitment to community development, NGO Sapna undertook another impactful 
initiative in Village Dadikar—the installation of solar street lights. A total of 40 solar street lights were installed 
along the main road of the village, significantly enhancing the safety and ease of movement for residents, especially 
during the night. 

The project has already begun to transform daily life in the village. The well-lit roads provide a sense of security, 
encourage community interaction after dark, and reduce the risk of accidents and theft. The feedback from 
villagers has been overwhelmingly positive, reflecting the real and immediate difference the initiative has brought 
to their lives. 
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The services provided to villagers during the year are mentioned in the below table:

Jan Sewa Kendra Report FY-2024-25

S.N Name of Service Total

1 Pan Card 6

2 Jan Aadhar 110

3 Mool Niwas 66

4 Caste Certificate 72

5 Print Certificate 122

6 Ration Card 63

7 Pan Card 11

8 Khaad Surakhasha 35

9 Scholarship fomr 6

10 Income Certificate 37

11 Pension Verification 137

12 Pension 23

13 Chiranjivi Fomr 12

14 Jama Bandi 15

15 Birth Certificate 9

16 RS-CIT Form 9

17 Mobile Recharge 6

18 Palanhar 4

“One does not love a place less for having suffered in it.”
 — Ruskin Bond
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3.	 Sapna Shikshalaya Campus: 100 saplings planted to enrich the school environment.

4.	 Vijay Mandir Campus: 100 saplings planted at Vijay Mandir Tekri Area.

5.	 Sapna Shikshalaya Girls: 250 saplings distributed to students, encouraging them to take responsibility for 
nurturing trees in their homes and villages.

Forest Development under CSR
Sapna has also developed forests with CSR support: 

1.	 DRI Forest at Vijay Mandir (supported by Desiccant Rotors International Pvt. Ltd.)

2.	 Bry Air Forest at Dadikar (supported by Bry Air (Asia) Pvt. Ltd.)

The Bry Air forest has 1200 trees now and DRI Forest has 500 trees now and more will be planted in future. Both 
sites will soon transform into sustainable green zones.

Impact 
Alwar district lies in the Aravalli foothills, a region classified as semi-arid with scanty rainfall, high groundwater 
depletion, and increasing desertification risks. Plantation and afforestation in this fragile ecosystem have far-
reaching impacts:

1.	 Groundwater Recharge: Tree roots enhance percolation and reduce surface runoff, complementing 
Sapna’s water conservation projects.

2.	 Soil Protection: Trees help combat erosion and restore fertility to degraded lands.

3.	 Climate Resilience: Increased green cover reduces heat, improves microclimates, and supports biodiversity.

4.	 Community Awareness: Distributing saplings to villagers and schoolgirls encourages ownership and 
long-term care, ensuring sustainability.
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Continuing this effort, Sapna successfully constructed its fourth check dam in village Bala Dehra, Alwar, 
inaugurated on 28th August 2024.

Project Details:

a.	 Location: Village Bala Dehra, Alwar, Rajasthan

b.	 Google Coordinates: 28.647060° N, 76.561015° E

c.	 Population Benefited: 1,099

d.	 Type of Catchment: Cultivated land & surrounding hills

e.	 Submergence Area: 5.34 acres

f.	 Water Holding Capacity: 216 lakh liters

g.	 Total Cost: Rs. 24.50 lakhs

1.	 Structure Specifications:

a.	 Foundation: Depth 3 m, Width 2.5 m

b.	 Head Wall Height: 2 m

c.	 Side Wall: 3.5 m

d.	 Total Wall Length: 14 m

e.	 Side Wall Length: 7.5 m
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The facility includes five vermicompost pits, each cycle having the capacity to produce:

•	 1,000 kg of vermicompost

•	 1,000 liters of neemstra

•	 1,000 liters of jeevamitra

During 2024–25, the center produced a total of 3,000 kg of vermicompost, part of which was sold to local farmers 
and markets, generating income to ensure the financial sustainability of the project. 

During 2024–25, the center produced a total of 3,000 kg of vermicompost, part of which was sold to local farmers 
and markets, generating income to ensure the financial sustainability of the project.

Inauguration of Medicinal Garden
On 28th August 2024, a Medicinal Garden was inaugurated at Village Dadhikar, Alwar (Rajasthan). The garden 
includes plants such as Tulsi, Aloe Vera, Neem, Bel, Siris, Palash, Amaltas, Lisoda, Shisham, Amla, Bargad, Gular, 
Peepal, Papadi, Sahejana, Khejri, and Imli. 
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Women Empowerment 

Summary: Mahila Suraksha and Seva Kendra in Alwar and Bhiwadi operate along with the 
local police to provide legal support to women victims of domestic violence. The reported cases 
span from social issues of domestic and physical violence to cases related to custody, divorce and 
family disputes. Our teams at both the centers work towards guiding women to right direction in 
accordance with the nature of their complaints . At NGO Sapna, we believe that protecting the 
environment and conserving natural resources is central to building a sustainable future for rural 
communities. Our initiatives focus on improving ecological balance, strengthening water security, 
and promoting sustainable farming practices. Under this theme, we run three key programs—
Tree Plantation and Sapna Nursery, Construction of Check Dams, and the Agriculture Resource 
Center. Together, these initiatives not only contribute to restoring the environment but also enhance 
livelihoods, ensure water availability, and create long-term resilience for the communities we serve.

1. Mahila Suraksha and Seva Kendra, Alwar 

MSSK Alwar operation is driven by two counsellors and one police constable. MSSK Alwar is supervised by Ms. 
Phoolvati and Ms. Nidhi (2024 – 25) Similarly, in MSSK Bhiwadi the center is managed by two counsellors. Ms. 
Deepti oversees the MSSK Bhiwadi center along with Ruksena 

NGO Sapna has been active in reducing the violence against women. In the pursuance of the same, the ‘Mahila 
Suraksha Evam Salah Kendra (MSSK)’, a holistic redressal centre for women  has been operational since 2008 by 
partnering with local police and Department of Women and Child in Alwar, Rajasthan. It operations include to 
assist women in:-
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Mrs. Deepti – 
Counsellor, MSSK 

Mrs. Ruksana – 
Counsellor, MSSK

Outcome - Our center helps women to navigate their concerns without involving police for smooth resolution of 
the issues. In FY 2024 – 2025, highest type of cases received includes-Family disputes involving conflicts between 
female victim and husband/mother-in-law/brother-in-law etc. (24.4% of the total). While the lowest type of case 
received in FY 2024 – 2025 involves  Sexual harassment and Marriage related (2.6% each). On the other hand, 
dowery related cases ranked in 2nd in FY 2024 – 2025. Our MSSK counsellors have successfully resolved all the 
cases received in FY 2024 – 2025. 

Another center for women empowerment and in the same lie of thought was opened in Bhiwadi. The MSSK 
Bhiwadi also deals with cases pertaining to women harassment and other social issues concerning them. 

Our team – MSSK, Bhiwadi 

2. Mahila Suraksha and Seva Kendra, Bhiwadi
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live with at her in-law’s house. The counsellor arranged a joint meeting on 3rd April 2024 with all parties involved, 
and successfully convinced her husband to take Kiran back in.

The meeting ended in agreement with all sides, and as the husband remarked “I will take care of her from now 
on”, they left the center in peace. On follow up visit Kiran said that “Everything is fine now, they keep me nicely, 
your efforts has made my household.”

On 26th December 2024 Draupdi Devi, resident of Ghevar Baas, Kervada, Rajgarh Tehsil, Alwar district, 
Rajasthan. She came to the MMSK center, Bhiwadi with the complaint of domestic abuse by her husband. While 
she mentioned that she is 69 years, she routinely struggles to live peacefully in her house. According to her 
account, she is subjected to derogatory and foul language, accused of stealing by her husband. She is highly 
concerned about her household. She urges the center social worker to kindly intervene as soon as possible. Center 
social worker promptly contacted the husband to arrange a joint consultation in very next day. The following 
day, after the mediation, Draupdi’s husband implored the MSSK worker to give him 2nd chance. After years of 
tolerating such abuse, Draupdi pressed for a divorce stating that she is tired of this and just want to live in peace.” 
Th social worker encouraged the couple to not go for divorce as the consequences might be hard considering their 
age. It required patient pursual on the side of MSSK worker to encourage Draupdi to shift to her brother’s house 
for a change – for a month. As both agreed, fast forward, the case was resolved with Draupdi returning and her 
husband accepting not to abuse her anymore. Draupdi thanked the center and the social worker, for saving her 
family. 
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3. International Women’s Day Celebration 8th March 2025

International Women’s Day was celebrated on 7th March 2025 at Vijay Mandir, Alwar. The chief guest of the 
programme was attended by  Shri Ranvir Singh (Treasurer, Sapna), Smt. Saroj Gupta (Social Activist), Smt. Meena 
Awasthi (Additional Dist. Magistrate), Shri Rishiraj Singhal (Director, WCD), Dr. Vijay Gupta, Dr. Richa Gupta, 
Dr. Monika Agarwal & her team. The celebration was adorned with lively performances of Sapna Shikshalaya 
students , Tourist Department, Alwar , & a girl from Ibtada. 

A) Special events were organized to express gratitude towards women in our society:- 

1.	 Free eye Check Up, free homeopathic consultations, free health checkups by Gynaecologists, and Free of 
cost food packets distributed. 

2.	 Women's who have done good work in their field were honoured on Women's Day. 

3.	 Half marathon, lemon race, mehandi & rangoli competition & open dance competition were conducted 

We would like to express our special thanks to Ibtada, Devesh Foundation, Pariwar Sewa Clinic, Sapna Shikshalaya 
Team & MSSK Team their continued encouragement and support. 
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2.	 Addressing an audience of around 350 women from 19 nearby villages, Miss Chhavi emphasized the 
importance of girls' education. She shared her inspiring story to helpthe women relate to the challenges 
and triumphs faced by females. She also highlighted the significance of education in empowering girls and 
building a brighter future. After the session, some women from the audience interacted with Miss Chhavi. 

Thanks Giving 

On the occasion of Sapna's 21st Founder’s Day, a Thanksgiving function was held at Vijay Mandir. The event was 
a moment to reflect, share ideas, and express heartfelt gratitude to the dedicated social workers, supporters, and 
generous donors who have played a key role in Sapna's success. Shri Sudhir Pratap Singh, the General Secretary, 
warmly welcomed the guests and shared Sapna's inspiring journey. He highlighted the organization’s achievements 
over the past year and spoke about its future goals. He sincerely thanked the donors whose constant support has 
helped Sapna carry out its meaningful initiatives. He also praised the social workers for their selfless service and 
dedication, which keeps Sapna's mission alive. The Thanksgiving function not only celebrated gratitude but also 
reinforced the shared commitment to continue working for the betterment of the community. 
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2.	 Management Students from Lal Bahadur Shastri Institute of 

Management

o	 Dates: 19th–27th August 2024.

o	 Duration: 8 days.

o	 Participants: 30 management students.

o	 Exposure Visits: NGO Sapna, Ibtada, Nirvanvan Foundation, Kailash Satyarthi Foundation, and Tarun 
Bharat Sangh.

3.	 Working Professionals pursuing PGDM at Management 

Development Institute, Gurgaon

o	 Dates: 14th–18th October 2024.

o	 Duration: 5 days.

o	 Participants: 20 working professionals.

o	 Exposure Visits: NGO Sapna, Ibtada, Nirvanvan Foundation, and Tarun Bharat Sangh.

“What seems to us as bitter trials are often blessings in disguise.”
 — Oscar Wilde
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Remuneration/Reimbursement to Board Members

SI. No. Name of Board Member Designation Remuneration Domestic
Travel

International 
Travel

1 Narayan Singh Manaklao President Nil Nil Nil

2 Susmita Singha Vice-President Nil Nil Nil

3 Ranvir Singh Secretary Nil Nil Nil

4 R.R.P. Singh Treasurer Nil Nil Nil

5 Dr. Harshavardhan Singh Executive Member Nil Nil Nil

6 Jasveen Ahluwalia Executive Member Nil Nil Nil

7 Asha Tiwari Executive Member Nil Nil Nil

8 Samiur Rahman Executive Member Nil Nil Nil

9 Sadhana Vyas Executive Member Nil Nil Nil

10 Rajesh Chiranewala Executive Member Nil Nil Nil

11 Sujata Prasad Executive Member Nil Nil Nil

12 Amrit Mathur Executive Member Nil Nil Nil

13 Vikas Gupta Executive Member Nil Nil Nil

14 Dhirendra Singh Executive Member Nil Nil Nil

15 Sudhir Pratap Singh General Secretary Nil Nil Nil

Board Meeting

SI. No. Date of Board Meeting No. of Members Present Quorum

1. 22. 06. 2024 11 6

2. 14.09.2024 11 6

3. 21.10.2024 12 6

4. 31.01.2025 10 6

5. 30.03.2025 9 6

Managing Committee
The Managing Committee, comprising of Rajiv Ranjan Prasad Singh, Secretary, Prof. Ranvir Singh, Treasurer 
and Sudhir Pratap Singh, General Secretary has been entrusted with the task of carrying out the daily operation 
of SAPNA and has the power to exercise any power and function of the Governing Body except those related to 
approval of appointment of any new member to the Governing Body or those relating to framing / changing / 
amending of the bylaws, rules or regulations.
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Human Resources
A total of 20 employees bid farewell to our team, while 32 new employees joined our team. Maintaining our 
commitment to gender diversity, our employee demographic stands at a harmonious 47:53 female-to-male ratio.

Furthermore, our unwavering dedication to the well-being of our team is evident in our contributions to the 
Provident Fund (PF) and Employee State Insurance (ESI), with the organization disbursing Rs. 5.29 lakhs to the 
PF and Rs. 2.40 lakhs to ESI as employer contributions.

We extended a helping hand to 14 employees in the form of interest-free loans totaling approximately INR 4.40 
lakhs, aiding them in managing their emergent needs.

Additionally, we support the education of the daughters of our dedicated social workers and some of our 
employees. In this endeavor, the organization bears 75% of the total expenditure, with the remaining 25% being 
borne by the parents, demonstrating our dedication to nurturing the growth and well-being of not only our 
employees but also their families.

Distribution of Staff
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CONTACT US
Flat no. 101, Towner no. 17, 

Commonwealth Games Village, 

Near Akshardham, New Delhi (110092)

Delhi

• Pradhan Sewak Delhi & Noida Chapter: 
8130391734 (Sanidhya Sanatan)

• Safdarjung Hospital & Dharamshala: 
9899480453 (Sunil)

• Trauma Centre, AIIMS: 92505961373 (Anita)

Noida

• Deputy Pramukh Sewak Noida Chapter: 
7835959399 (Rafiq)

Alwar

• Administrator Alwar Chapter: 9414843138 
(Prof. Ranvir Singh)

• Pradhan Sewak: 7023208911 (Abhishek)

• Pramukh Sewak Alwar Chapter: 9413303858 
(Niranjan Chandrul)

• Pramukh Sewak Sapna Shikshalaya: 
87641 94686 (Anu Aggarwal)

• Pramukh Sewak Mahatma Gandhi Netralaya: 
9928269641 (Chandan)

• Pramukh Sewak Anandam & Old age 
home,Dadikar: 8769278097 
(Ramashankar Upadhyay)

• Mahila Surksha Evam Salah Evam Suraksha 
Kendra (MSSK): 0144-2702565

• Pramukh Sewak Sapna IT College: 
7737781366 (Khushbu Agarwal)

Alwar Center Address: 

Vijay Mandir Palace, RJ SH 14, 

Kadooki, Rajasthan 301023

Sudhir Pratap Singh, IPS (Retired), Ph. D.

General Secretary

ngo.sapna@gmail.com, https://www.sapnaindia.org


